Nashua PAL Force Meeting Minutes
July 19, 2021 
Board members in attendance:  Tyler, Mike, Jen, Matt, Cara, Tara, Jaclyn, Kelli, Tracy, Remy
Board Members Absent: Jim, Rachel, Kaylene, Meighan, Chris
[bookmark: _GoBack]Members in attendance: Tom Flynn, Justin Mucci, Jamaal Foreman, 
Motion to except June 2021 Minutes was made by Jaclyn Leonardi, seconded by Jen Hall. Motion Passed
President Statement – Tyler Poulin
· NHYFSC state meeting:
· Will be held on 7/21 and Tyler/Jen will update board afterwards
OLD BUSINESS
· Calendar raffle is full and will be sent out for printing at Alpha Graphics
· Scholarships – 43 issued, 31 budgeted for
· Team Counts – expect to field Tinies, 8, 10, 12, 14, 18 for cheer and 5/6 Flag, 7/8 flag, 9U, 10U, 11U, 12U, 13U for football
NEW BUSINESS
· Discussed outdoor practice COVID procedures.  Waiting for guidance for NHYFSC.  Will follow state and CDC guidelines.  No sharing of water.  Parents must be vigilant about health screening at home.  Sick players will be removed from the field and sent home immediately.
President Emeritus – MIKE HALL
· None
Vice President – JIM BENINATI 
· None
TREASURER – JIM BENINATI
· Balance - $25,147.96, plus $5006.19 building fund and $16,141.82 at St. Mary’s
SPIRIT DIRECTOR – JEN HALL
· Cheer coaches meeting was held
· Team parent meeting on 7/22
FOOTBALL DIRECTOR – TYLER POULIN acting
· 127 players registered
· 7/24 Equipment handout
· Waiting on helmet stickers 
· Uniform order will go in July 26
FOOTBALL REGISTRAR – MEIGHAN GARCIA
· None
SPIRIT REGISTRAR – CARA MOTZI
· 108 athletes registered, missing a lot of paperwork
PUBLIC & COMMUNITY SERVICE COORDINATOR – RACHEL HAND
· None
FUNDRAISING – VACANT
· Market Basket tagging slots will be used for scholarships
WEBMASTER – REMY PETRAVICZ 
· Working on assigning team in SportsEngine
· Bylaws and minutes will be uploaded to the website
MERCHANDISE COORDINATOR – TARA SPICER 
· Merchandise will be in this week to start selling at first practice
FOOTBALL EQUIPMENT COORDINATOR – CHRIS TOUPIN
· Equipment Handout TBD
· All helmets reconditioned and arranged in shed
CONCESSIONS – TRACY KRULIKOWSKI
· Goal is to run concessions as a business and turn a profit
· Weekly menus with themes like Taco Tuesday
· North families can place an order to come pick up at Artillery
PUBLIC COMMENT 
· None
Motion to adjourn was made by Jaclyn and Jen seconded. Motion passed

UPCOMING DATES TO REMEMBER 
7/26 – 2021 Season starts!!
8/12 – Jeanotte’s Night
8/19 – Next Board Meeting
8/20 – Pep Rally
8/22 – First Game


	       


