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VFSC Board of Directors
Meeting Minutes
November 11, 2025
6:00 pm

1. Call to order:  6:05pm

2. Attendance:
a. Members Present:  Michelle Gonska, Laura Cook, Jessica Gangl
b. Members Absent:  Nick Mielke, Jason Johnson
c. Staff:  Savannah Winkler, Megan Bistodeau
d. Guest:

3. Approval of Agenda  Jessica motions to approve, Laura seconds - motion passes

4. Approval of October 2025 Minutes  Jessica motions to approve, Laura seconds - motion passes

5. Treasurer Report (Balances as of: 11/8/2025)
a. Checking: $21,732.04
b. Savings: $10,099.65
c. CD 2132: $25,000.00
d. CD 2323: $7,707.20
e. CD 2332: $2,201.88
f. CD 1269: $10,109.40

6. LTS Director Report
a. $200 over on skates - shipping was more than expected and we added one pair
b. Need a volunteer sign up for playing Aspire music - Megan to send out
c. Need a send out info for skaters to bring in dresses to sell - Michelle to send out info on Team Reach. Dresses/skating gear to be hung on rack on Sundays leading up to 12/7.  Unsold dresses to be given back to skater OR donated.  Need to have safety pins and spare envelopes just in case
d. Motion for LTS Director to spend $400 on gift cards for Skate Vacationland.  Laura motions, Jessica seconds - motion passes

7. Jr/Sr Director Report
a. Holiday Show prep - warmups for Jr and Sr Club prior to show
i. Family Skate afterwards with Dave Rasinka as Santa
b. Ice requests need to be to rink management December 1st
c. Show sub committees being formed and looking for members - meetings being set up 
d. Awaiting banner pics for the arena

8. Committee Updates (as needed)
a. Marketing
1. VFSC clothing order - coming soon!
2. VFSC sign in the arena - $500 for the year.
a. Jessica motions to renew sign, Laura seconds - motion passes
b. Show
1. Costume handout update
a. Changes to costumes in progress
b. Show shirt design in progress - offer shirts pre-sale to entire club, but required for Jr/Sr club
c. Waiting for grant info to decide on guest skater
2. Picture night (1/25-26)
3. Parent meeting(s) - upcoming 
4. Community Focus 2/23 at 10am
5. Checklist - on track
6. Ticket distribution - with show packets January 4th

c. Competition (NOTE: St Cloud LTS Comp and Duluth are same weekend this year)
1. Megan/McKenzie to bring skaters to St Cloud

d. Fundraising/Events: 
1. Spooktacular recap
a. $500 less than last year at the time of the event, but additional funds came in late that brought funds raised to same as LY
2. Grocery bagging (11/26)
a. All slots full 
3. Need an update for what is happening after grocery bagging

e. Criteria
1. N/A
	
9. Old Business
a. Committee & Volunteer Recruitment
1.  “Ask me” opportunities for Sunday/Monday to allow parents for asking questions
2. Still looking for show sub-committee members 

b. Learn to Skate Director Position
1. Structure is flexible and board is open to new/creative ideas

c. Maternity Leave Plans (if not already covered in items above)
1. Nothing additional

10. New Business
a. LTS Counter Coverage
1. Should be evenly distributed between board members - sign up is active
b. Holiday Show - Holiday Show Information
a. Division of duties
b. Volunteer needs - Laura to send out Sign-Up Genius for event
c. Other - Jessica to take on gift for Santa
c. Board recruitment and succession


11. Open/Other

12. VFSC Board meetings will be held the second Tuesday of each month at 6:00 pm unless
otherwise specified. Next meeting is scheduled for Tuesday, December 9.


13. Motion to adjourn: Laura motions to adjourn at 8:38pm, Jessica seconds - meeting adjourned
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