RYHA MEMBER MEETING 
November 13th, 2019

ATTENDING BOARD MEMBERS:
	Tom Graham – President
	
	Toddy Huyber – Past President
	Shawn Hookey – Secretary
	

	Lorne Hedin, – MN Hockey Representative
	
	Andrew Forliti – Gambling Director
	Jeff Phillips – Boys Unit Coordinator
	Kasey Cummings – Girls Unit Director

	Rob Cothern – Tournament Director
	
	Robb Wiedrich – Mite Unit Representative
	Doug Zmolek – Hockey Advisory
	



NON-ATTENDING BOARD MEMBERS:
	Andy Cousin – President Elect
	Rick Billings – Treasurer
	Mark Hickey – Gambling Manager
	Kara Kleinschmidt – Booster Director
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	Jason Barclay
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PRESIDENT’S REPORT – Tom Graham – Andy Cousin – Todd Huyber
Todd Gibson resigned as the Operations Director, Lorne Hedin and Kasey Cummings have been assigned the interim Operations Directors for the remainder of the 2019-2020 season.  The Operations Director position will be posted in 2020.  

SECRETARY’S REPORT – Shawn Hookey
No report
            	
TREASURER’S REPORT & FINANCE COMMITTEE – Rick Billings 
Mr. Billings shared via email explanations and highlights, Mr. Forliti reviewed these with the board. Registration, Invitational, and Sponsorship income are all running ahead of last year's pace. Novelty sales are very close to last year's levels at this time. Ice rental and equipment expenses are up from last year's levels at this time, but nothing unexpected. Travelling tournament expenses are down substantially from this time last year. Looks like squirts and girls tournament fees are down quite a bit from last year.  There are only a handful of registration fees needing to be collected.  The Chipotle Fundraiser raised roughly $470. A new account was created to track this in the future per request from the last board meeting. 
            	
COMMITTEE REPORTS

GAMBLING COMMITTEE – Mark Hickey – Andrew Forliti
Gambling October 2019 activity summary, tax return, allowable expenses, December 2019 budgets were presented and approved.  October showed RYHA in good standings.

MITES/SUPERMITES REPRESENTATIVE – Robb Wiedrich 
Mr. Wiedrich reviewed the upcoming Rochester Grizzlies and RYHA event on 11-30-19.  For each ticket sold for this game the Rochester Grizzlies will donate $4 back to RYHA.

OPERATIONS UNIT 
Review of Mr. Hedin & Mr. Cummings filling in for this position throughout the 2019-2020 season.

MAHA – Lorne Hedin
Mr. Hedin discussed an email that was sent out by District 9 about referee abuse, signage and posters will be posted around all hockey rinks.  
  
WEBMASTER - Jeremy McJunkin - absent	

BOYS UNIT – Jeff Phillip 
Mr. Phillips presents the pay for non-parent assistant and head coaches of teams.  Pay for this was not added to the 2019-2020 budget.  This has been reviewed by Mr. Billings, Mr. Zmolek and Mr. Phillips, they have agreed to add this to next year’s budget process. Tiered pay for assistant/head coaches will be given based on experience and tenure. Mr. Phillips can pass this information onto coaches.  

GIRLS UNIT- Kasey Cummings 
No report

HOCKEY ADVISORY - Doug Zmolek 
Mr. Zmolek had a discussion with Mr. Guy Gosselin from USA Hockey.  Discussions about other hockey models compared to USA Hockey was had, of note in conversation Mr. Gosselin expressed USA Hockey’s concern about todays youth and video game and TV time and how it relates to todays players.  Mr. Zmolek has watched RYHA practices and is happy with what he is seeing, stating development is never ending.

RECRUITMENT - John Potter - absent

TOURNAMENTS – Rob Cothern 
Mr. Cothern states that 2 girls state tournaments have been awarded to Rochester, the 12UB and 15UB tournaments will be held in Rochester in March.  Several options for events during these tournaments were discussed, including a banquet event. Mr. Cothern states the Big Pumpkin tournament was a successful event, volunteer help was good, and the volunteer buyout option was well perceived.  The next tournament will be the Squirt B tournament in late February, there will be 12 teams in 4 pools playing.

BOOSTERS – Kara Kleinschmidt - absent

BUILDING COMMITTEE - Mark Hickey – absent
A meeting next week is scheduled and discussion of Wifi and other projects at Graham Arena will be discussed.

OLD BUSINESS – 
Mr. Wiedrich asked for clarification to the process for getting needed items purchased at Graham Arena.  This will be looked into, of special note, mats are needed for coaches to be able to access practice equipment off the ice while skates are being worn.  
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Several sportsmanship concerns and known issues were discussed. 

OTHER – 
 
Adjourn -  
