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Draft Volunteers
1.        Someone to manage the draft and manage the room to keep the flow going.
2.       Someone to update the draft sheets (player name, player number, division and blank spot for team name.  Typically a numerical listing works the best)  This person writes the team name the player was selected to.  This is instrumental in assembling the rosters.
3.       Someone to update the draft board by putting the selected numbers on the board.
Draft Housekeeping 
·         All Coaches need background checks
·         Coaches get Uniforms, Hats, 1 dozen Game Balls and equipment bag 
·         No Pictures of the Draft Board
·         Only the manager and the rostered assistant coaches can be in the draft room
·         Communicate the expectations for the season, field maintenance, umpires, concessions, dates the season will start and end.
·         Take care of the equipment, gators, rakes etc.
·         WHAT IS SAID IN THE DRAFT ROOM STAYS IN THE DRAFT ROOM.  A kid doesn’t need to hear at school what pick they were in the draft.
 Process
1) Establish the Draft Order by drawing numbers out of the hat.
2) Follow the draft order by writing the managers name or team name across the top of the draft board. Each manager / team gets 1 column.
3) Identify the brother / sister options (those siblings that go in the division and need to be on the same team).  Write their numbers on the right side of the board so everyone knows they are siblings.
a. If a coach selects a brother, they get that brother in that round and then skip a round and they get the second brother.  For example the first brother is taken in the 4th round, you would skip the 5th round and put the other brother as the 6th round pick.
4) Have the manager call out their son / daughters name, the draft assistant will locate the individuals number and then write that number as that teams 1st draft pick
5) Follow the same process in step 2 for every assistant coach. (AAA Majors and AAA Minors in Spring League are the only divisions that have 2 assistant coaches).
a. If a manger or assistant has 2 kids playing in that division, you should put the first one in the corresponding spot then skip two rounds and put the second in that spot.  This will serve as the coaches 3rd round draft pick.
b. If the manager or assistant coach does not have a kid in the division, leave the spot blank; complete rounds 1 and 2 and fill in the blank spots working left to right.
6) We use a serpentine draft.  Begin Round 1, starting with the left side of the draft board for the coach that has the first pick.  Work left to right for every subsequent pick.  When you get to the last pick in the first round, begin round two by having the coach that picked last in round 1 being the first pick of round two and the coach that was the first pick in round 1, will be the last pick in round 2.
7) Every round must be completed, you can’t stop in the middle of a round to go to Hat Picks.
8) Hat Picks – When the draft is slowing down, ask the coaches if they still have kids they would like to draft.  If the answer is yes by one or more coaches you must continue to draft.  If the answer is NO by all coaches you can begin to do Hat Picks.  
a. To do Hat Picks, you write the number for every available kid that has to be drafted into that division on a slip of paper.   Put all the slips of paper in a hat or a bowl, take the hat or bowl around the room in the draft order and have the coach call out the number.  The person that is managing the draft sheets will call out the name and then it is okay to move to the next coach.  It is very important to go at a slow pace as you don’t want to get the wrong person on the wrong team.  Make sure all your note takers are current.
9) After Hat Picks are done, you can allow time for trades.  Usually this occurs during Hat Picks.  If a trade is taking place for a drafted player, it is a best practice to make sure it was a player drafted in the same round or above.  This does happen but is not all that common.  Most importantly, put a time limit on trades and when the time limit hits, there will be no more trades.
10) Make sure all papers and documents are in order, save a copy of the draft board for reference when building rosters.
