Langham Creek Lobo Booster Club

Board Meeting Notes 8/12/2024

Motion to open the meeting- meeting called at 6:14pm

President Report-Jennifer Molina

Media Day will be Monday 8/5/2024 for all Fall Sports- Focus on getting Vype more
involved particularly for Football- Example-Offensive Player of the Week; Showcase new
Football Coaches- Reminder to put football coaches on wearelobos.com website with Bios
Schedules are now public for football and volleyball
Freshman Orientation is 8-14 Booster set up by 4:30pm
8-15 Cakes for Teachers from 12:30 to 2:30
8-28 Glow with the Lobos- (need to order more glow sticks from Amazon/Oriental
Trading) Coach Steward is going to help advertise free event for community; t-shirts for
sale at all lunches in cafeteria- at least 3 days before pep rally
Upcoming Important Dates

o 99 Pledges Fundraiser begins the week of 9/16
8-23 meet with coaches — any info from Booster Club needs to be shared?
9-27 Homecoming Football Game
9-28 Homecoming Dance
Alternative to Parade- Fair type Party with DJ and food truck vendors

o 8-17 Football Parent Meeting
Open House- Sept. 16
Open Board Position (Merchandise) need to vote on Brandy Martinez

O O O

Vice President Report- McCalle Fryar

Treasurer Report-Spencer Mathis

Board next year will be going cashless- time to prepare for 2025-2026 school year
LCABC will accept cash, credit cards, Venmo and Zelle for payments for the 24/25 year
Monthly report and cashflow discussed- $265 membership fees- negative net income
Sept 16 Fall Athletic Fundraiser- 99 Pledges

Secretary Report- Shannon Gatlin

Our next meetings will be on 9-9-2024, 10-07-2024 & 11-11-2024
Date was corrected

for October
meeting to 10/07
and approved


McCalle  Fryar
Text Box
Date was corrected for October meeting to 10/07 and approved


e Monthly minutes will be updated and posted on the website after they have been
approved each month and then emailed to Scott Tucker at scott.tucker@cfisd.net

e Monthly meetings will be the 2"¢ Monday of the month unless it’s a Holiday then the
meeting will be moved to the 3@ Monday of the month

V.P. Membership- Brenda Wong

e Membership link on website 24-25 active- Cub Membership is $35 and Wolf level is
$100
e 37 Active Memberships as of 8-12-2024

V.P. Merchandise — Cathie Jackson

e Cathie will be stepping down from Chair; new Chair will be Brandi Martinez
e Update on 24/25 merchandise
o Order of black t-shirts- Lobos; design of shirt for Class of 2025- reach out to
seniors online to design t-shirt for class of 2025
o New merchandise- left over a lot of merchandise
e Glow shirts- will need volunteers to help sell merchandise during lunch 8-15 12:30-
2pm/ Scrimmage on 22"
e 8-22"4 & 8-23" volunteers for lunch selling Glow with Lobos shirts

V.P. Concessions — David Molina

e Update on Indoor/Outdoor Concessions- Volunteers interested- stocked the inside
concession stands

e Extended alarm coverage — Police response — 5 mins- hidden camera installed and
burglar bars across the window

e Cabinet replacement

e Update for Payment Options for this school year?

e 2" |pad needed for outdoor concessions- need to consider monthly internet
charge for outside

e Take back to Thompson regarding preparing to go cashless for next year

V.P. Communications- McCalle Fryar

e Website updates- any corrections need to made contact McCalle
e Social Media Updates
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e Program Advertisements
e \Vype Media- 8-5- Fall Sports Photo Shoot- get those back in a couple of weeks
e Liaison needed for all sports to deal with team photos?

Athletic Director- Todd Thomson/Annette Steward

e 99 Pledges- 2 weeks- a big fundraiser in the Fall and Spring- 97% of everything we
raise all goes to Booster Club

e Friday coaches meeting

e Give Rosters to McCalle and pics of Coaches and Bios

e Social@wearelobos.com

New Business

e Proposed Newsletter & Fundraiser on social media

Old Business

Motion to close the meeting at 7:59pm

Members in attendance:

e Julie Whitten

e Vanessa Laird

e Rachel Miranda
e Brandy Martinez

e Kelly Long
e Christol Baker
e Tiffany Le

e Denise Bridges
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