EHS Girls Soccer Booster Club 
Minutes of Board Meeting 
Sunday, January 15, 2024 @ 7:30 
Eagan Arms

Present: Darrin Oenning, Sean Triplett, Kristine Krahn, Kelly Larson, Sarah Logan, Justin Miller, Shannon Waldrop, Jay Jensen, Dana Birk, Amy Kosnick, Chad Faul, John Seehafer, Tricia Matzek

Call to Order at 7:35 p.m.

Approval of Meeting Minutes
· Kristine motioned to approve the December 10th Board and Booster Club minutes.  Sarah seconded and everyone approved. 

President Update:
Kristine welcomed new board members and thanked outgoing members for their years of service. She gave an overview of all responsibilities of the board with the intention of identifying roles for each board member.

Members volunteered for the following responsibilities:
· Shawn Triplett: Programs & Sponsorship 
· Kelly Larson: Vertical Raise Fundraiser 
· Dana Birk: Uniform/Equipment/Spirit Wear (shadowing Tricia)
· Justin Miller: Bussing 
· Amy: Secretary and Website & Communications
· Chad Faul: Social Media
· Darrin Oenning: Game Day (ball kids, prep, HUDL, etc)
· Shared: Events (tryouts, meetings, teacher appreciation, senior night, banquet, etc)
· TBD Varsity Team Parent: Lead all team managers

Treasurer Update:
· There is a surplus in the budget that we can identify a one-time expense to put it toward. 

· Eagan Foundation has reached out to confirm scholarships for Spring 2024. Need to confirm by Feb. 1.

General:
· Planning schedule for booster meetings – planning on third Sunday of the month.
· Amy to follow up with Coach Q regarding upcoming summer camps, captain’s practices and tryouts.
· Next meeting: February 4th

Motion to adjourn: Amy
Second: Kristin

Meeting adjourned at 8:48
