Brainerd Baxter Baseball Association BBBA
December Board Meeting Minutes

Meeting Date: January 12, 2026
Meeting Time: 5:30 pm Central Time
Meeting Location: Brainerd High School Large Conference Room

President Corey Johnson called the regular Board of Directors meeting to order at  pm

Present: Corey Johnson, Ashly Gilson, Jeremiah Piepkorn , Kristine Kottke, Matt Means, Nick Jelacie and Mackenzie Erickson
	
Absent: Trent Grams and Nate Olson

Approval of the Minutes
There was a call by Chairperson Corey Johnson to approve the meeting of the previous meeting held December 8, 2025. A motion to approve was made by Matt Means, seconded by Jeremiah Piepkorn and carried without dissent. 

Approval of and/or Additions to Agenda
A meeting agenda was distributed to all attendees via email prior to the meeting. Additions were made prior to the meeting. A motion to approve was made by Ashly Gilson, the motion was seconded by Matt Means and carried without dissent.

Open Forum: None

President/VP Report – Corey Johnson 

Corey welcomed our new Board members, Nick Jalacie and Mackenzie Erickson, to their first meeting!

Treasurer’s Report – Matt Means
Matt sent out his report before this meeting. The Association has a surplus at this time but we have most of that earmarked for new batting cages, umpires for our home tournament and insurance premiums. 

Secretary’s Report – Kristine Kottke
None

Committee Reports
No reports as we are just in the process of setting up 2026 Committees, starting at this meeting. 

Old Business:
· 2026 Uniform and Clothing
· We will have two jerseys, two pants, a hat, belt and one pair of socks in our 2026 uniform package
· Bids:
· Play It Again Sports $180
· BSN Sports $170
· Range Printing $190
· Rambow $180
· Based upon Ashly’s extensive research and working with each of the companies to set up bid packages, Ashly recommends the Association order our 2026 uniform package from Rambow. She appreciated their professionalism, quick response to questions, attention to detail, price points and quality of product. Rambow will have uniforms shipped and ready in 3-4 weeks and they will come to our try-on sessions. They will also give us a percentage back based on sales which is very welcome. Rambow double check all orders prior to giving them to each team which is appealing after some issues from last year.
· Kristine Kottke motioned for Rambow to do our 2026 Uniform and Team Store and Jeremiah seconded that motion. The floor was opened for discussion and then carried without dissent
· Ashly will continue to move forward on getting full mock-ups for this years jersey and share that with us so the Board can make a final decision. 
· Battle of the Lakes
· 122 teams are signed up as of the date of this meeting. A very good turnout. Our tournament is almost full. 9AAA and 10AAA have 3 spots left, 12AAA has 4 spots left, 13AAA one spot left, 14AA could use 4 more teams to help create full pools and 14AAA could use 2 more teams to help with building pools. 
· Every on of our local teams will need to provide a tournament person who will be the point person. This person will know the tournament rules and enter scores into Tourney Machine. The Board cannot be at every field every weekend! 
· We will move to a $600 entry fee next year from $550.
· Northwoods Blue Ox Classic
· At last our meeting the Board continued the discussion about adding an extra tournament to give us another way to fundraise. So far only 6 teams have signed up and 4 of those teams are at the 14’s level.
· There is still time to see if we can get registration up for the other levels.
· If the tournament is a go, it will be an MSF qualifier. 
· Individual Team Fundraising
· Individual Team Fundraising continues to be difficult area from the accounting standpoint. Distributing funds after individual teams fundraise is a problem for Matt as the Treasurer. There are many things to consider; what should individual team accounts cover, how can we be sure funds are earned appropriately, what documentation is needed?
· Matt and Ashly will meet with reps from B. Johnson about how to move forward with receipts and distribution of individual teams funds to protect our association and follow appropriate tax requirements. 
· Skills and Tryouts
· 97 kids are signed up for Skill Nights thus far. 
· There are concerns that Pitch 2 Pitch will not be ready with necessary permits for our earlier Skills Nights. The facility itself is fully finished but Pitch 2 Pitch is waiting for all permits to be open to the public. 
· With this uncertainty, we may need to move the next few Skills Nights back to Forestview Middle School. 
· Ashly motions to move the date of tryouts to February 28, 2026, at Pitch 2 Pitch for remaining teams and additional 13U players. Kristine seconds the motion, carried without dissent.

New Business:
· Committee Assignments
· Kristine will chair Team Managers and Coaches and will help Matt with Fundraising/Finance
· Trent Grams and Nick Jalacie will head up the Player Development Committee.
· Uniforms Committee will be chaired by Ashly Gilson and Nick Jalaciie will chair the Equipment Committee
· Media and Marketing will be its own Committee going forward, chaired by Mackenzie Erickson. 
· [bookmark: _GoBack]Sponsorship will be a stand alone Committee going forward, chaired by Nick Jalacie. Ashly Gilson will support here as well.  
· Fundraising Opportunities
· Dicks Sporting Goods
· This is a fundraising opportunity that does not cost our Association any money. We receive $500 and they offer an early season 20% off coupon and other coupons throughout the year. 
· Baseballism
· Baseballism is an online baseball apparel retailer that offers a program called Fundraiser February in which youth baseball programs can raise money in partnership with Baseballism.  
· 25% of every purchase made during the month of February using the custom code given to our Association will go back to our program. The fundraiser is free to us and we just need to sign up before January 29. 
· Mackenzie Erickson will set this up for our Association and share further details when she can. 
· 
Adjournment:
Motion to adjourn made by: Corey Johnson
Seconded by: Ashly Gilson
Meeting adjourned at 7:13 PM
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