EUREKA LACROSSE CLUB

EUREKA LACROSSE CLUB SEPTEMBER 25, 2024

1.
CALLTO ORDER

Present at roll call were: Jason Schepis, Heather Hommerschmidt, Jenn Emerson, Julie Wood, Erin Boedecker,
Jacqui Davis, Shannon Quinn,

2. MINUTES
On motion by Davis, seconded by Emerson and unanimously passed, the May 2024 minutes of were approved.

3. PRESIDENT REPORT

Board President, Jason Schepis, said fall is starting strong. We have collected around $13,000 in dues. Spring
break trip is in KC. It will not be required for parents to attend. Vice President Emerson suggested sending an
email out to let people know that there will be a trip for spring break.

Spring Fees: President Schepis presented a plan to roll all fees into one spring league fee. We would like to
allow a payment plan since the rate is higher. He will know spring rates after golf tournament.

4. FINANCE REPORT
President Schepis said new Finance Director Jacqui Davis is transitioning to the role. She will meet with Sean to
learn the software.

6. FUNDRAISING REPORT

Fundraising Co-Director, Heather Hommerschmidt and Tanya Bricker, shared that sponsorships are going well.
Seven (7) chrome sponsors are confirmed and more are being contacted. They believe they will raise close to
$20,000- $25,000 in sponsorships.

A conversation followed about the golf tournament.

Fundraising Co-Director Hommerschmidt is going to divide the families among the Board Members and make

phone calls directly.

Other ideas are a youth 7 vs. 7 tournament and the boys send a fundraising email.

7. COMMUNICATION REPORT

Communication Director, Julie Wood, shared the new shooter shirt design. She also covered what is included
in practice packs which will be built into the costs.

8. ADJOURN
Next meeting date is October 23™. 6:30pm. On motion by Davis, seconded by Emerson and unanimously
passed, the meeting was adjourned at 8:45 p.m.



EUREKA LACROSSE CLUB

Respectfully submitted,

Julie Wood, Communication Director



