Agenda April 17th, 2016

Jen

Pictures

Volunteer Sign up Computer program-Highschool uses
e SignupGenius-Free program

Scott
Hall of Fame plaques
Youth Night

Michelle

Practice fields

Game fields

9u ?ing move up to 11u

Mark W

Summer co-op with St Michael %

7% & ¥ game schedule

(2) % players playing Spring 7s-keep at % for summer
Uniform refund for % girls that signed up only for spring

Mark P
Usage of fields
e 4 fields-a lot to keep up and a lot of paint
o Do we use game fields and risk destroying them?
o All teams get the chance to use the game fields

Game fields
e % & 9u between middle school & Tech school
e 11u,13u,15u & % Northwinds far west fields
e Practice field
o PS-not a full field
o Greenbriar-almost full size, no nets to place



Buffalo Youth Lacrosse Board Meeting
Sunday, 2016 April 17th
7:00pm at the Buffalo Civic Center
Agenda/Minutes

Present: Jen Huebner, Chris Kalis, Scott Stumpfl, Ann Moran, Michelle Erickson, Rick Nuss, Jo Tornell, April Swenson,Mark
Weinhandl, Mark Peterson

President’s Report (Stumpfl)

Hall of Fame Plaques/Design approved
e Monica Kunkel

Joey-brought

Kerri Culip

Rachel

Steve Lund

Patrick-donation of equipment

Youth Nights
@® Boys Thursday May 5th
O U9’s to team up with Varsity

® Girls Monday May 9th
@ Scott to contact Barb MacIntosh so players get free admission

V.President Report (Pedersen)

U13 Player Jeff Huhn
@® Concussion
@® Will need doctor's note to return to play

Homegrown
@® Reminder to all to check both Buffalo & Homegrown calendar for changes

Secretary's Report (Huebner)

Pictures
@® Wednesday May 18th (6-8pm)

Volunteer Sign up Computer program-Highschool uses
e SignupGenius-Free program

@® Turned info over to Jo Tornell (volunteer coord)

Treasurer's Report (Moran)



Bank Balance: $27,243.21
Outstanding Payables: $1968.52

Deposits:
Community ED

@® Questioned if Buffalo Lax Club was billed for last season
@ Records indicated fees were paid per Treasurer on Sept 22nd 2015, $355.00

Marketing Report (Swenson)
Boys Report (Nuss)

Spring/summer split
@® Needing to look at closer

9u ?ing move up to 11u
@ Holding off on any movement of player
@® NEEDING POLICY ON MOVE UPs/NEEDING FORMAL PROCESS

Girls Report (Weinhandl)

Summer co-op with St Michael %

% players playing Spring with %

@ Playing at % level for summer

Uniform refund for % girls that signed up only for spring

@® Need to fill out refund form

Scheduling Report (Erickson)

Greenbriar
@® No scheduling for usage

@ Fees xtreme-wants to charge per player

Games

@® Watch schedule for changes
Coaches Report ()

Volunteer Report (Tornell)



Registration Report (Kalis)

Summer Deadline
@® May9th,2016

Summer 2016:
U9-6
U11-20
U13-23
Ui1s5-7
Girls3/4-6
Girls5/6 -5
Girls 7/8-9

Field/Equipment Coordinator (Peterson)
Jerseys

@® Summer has been ordered
@ Possibly some duplicate numbers

Plastic shed
@® Notmoving at this time

New Business

Other Business
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