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Board Meeting Minutes
February 24, 2026
Location: Lamppost, Orange
Attendees Shown with Marked Box

P= Present, A= Absent, L= Late

Callto order: 7:40pm

President Josh De Piano A | Snack Bar Manager Tarah Auld P
VP, Administration Mike Brenner A | Snack Bar Assistant Gabby County P
VP, Operations Jeremy Taylor A | Volunteers Lidia Muro P
VP, Player Support Barry Auld P | Webmaster Ali Gutensohn A
VP, Registration Matt Gutensohn P | Fundraising Dara Maleki A
Treasurer Robert Aguirre P | Team Coordinators & Sponsors | Vacant

Secretary Michelle Mehltretter P | Field Services Vacant

Admin, Man./Coaches Carlos Muro P | Pictures & Awards Vacant

Division Agent Harmony Scaglione P | Admin, Equip. & Safety Vacant

Uniforms Sandra Diggs P

Approve Meeting Minutes (2 min)
Motion: Lidia

2" Gabby

31 Barry

Board Member Report
Secretary — Michelle
- Update: New Org chart
- Lidia to place an order for the awards for the end of season awards

Registration — Matt (15 min)
- Update: USA softball Compliance (60 needed)
o Board Members
o Coaches, TCs
o Matt to provide Carlos and Barry a list of coaches that are not compliant

Equipment — Vacant
- All Star Tournament
o Bases and rubbers need love at OUSD for All Star tournament — Barry and Carlos to conduct
inventory by the next board meeting (7 fields — Peralta, OUSD), order new items, keep track
of when they were purchased (bases should last 3-4 years), and write which fields they belong
to (under bases)



o 6U catchers gear — Matt to order

Snack Bar Manager — Tarah
- Board help — need to at least sign up for two times to open or close
- Tarah to order equipment for OUSD to use for Sunday's and All Star Tournament
- Rob to come each month and will contact Tarah (Lidia emailed last week)

Promotion & Fundraising — Dara
- Discuss prizes for team that sells the most tickets and the player that sells the most tickets —
move to next meeting
- Update - Spotlight in the Anaheim Hills newsletter/magazine

Managers/Coaches (5 min)
- Update:

o Mike hosted a manager meeting last week and it went well
= 2 hour meeting — for next meeting we should bring the time limit down to 30 — 45 min
= Agenda should be given before the meeting to have Q&A

o Kristin Ramos (committee member under player support) will be putting together the binders for

managers

» Finished date — mid season

Committee Report:
- All-Star Committee — Barry
o Jeremy, Carlos, Michelle (document)
o Carlos and Barry to put together a plan for evaluations
- All-Star Tournament Committee — Jeremy
o Awards
o Equipment and Uniforms
= Helmets are not done through FiveStar; Bombah is the best
- Opening Ceremony Committee — Tarah
- Angel Game Committee — Lidia
o Lidia to communicate a flier/information to the parents by the 1*

No updates:

Pictures & Awards - Vacant
Uniforms — Sandra

Volunteers — Lidia

Team Coordinators — Michelle/Katie
Webmaster — Ali

VP, Operations — Jeremy

Fields — Vacant

Equipment Manager - Vacant
Snack Bar Manager - Tarah

Snack Bar Assistant - Gabby

VP, Player Support — Barry

Player Agent — Harmony

Evaluation Committee — After Elections
Sandlot Committee — Matt

Announcements

Upcoming Board Meetings:
March 3 & 24"

April 717 & 20" & 30t

May 5" & 18t

June 2", June 16™, & June 29



Upcoming Dates:

March 12" — Lamppost Fundraiser — move to another day since we moved Opening Night
March 13" — Orange Canyon Night

April 30" — All Star Manager Selection (meeting)

May 15t — All Star Selection

May 3 — Angels Day

May 29" — May 31t — Chaos in the Canyon All Star Tournament

June 29" — Election Night (meeting)

Adjournment 8:25pm



