[bookmark: _gjdgxs][image: ]					MINUTES

Eagan Basketball Board of Directors
May 19, 2019

Meeting was called to order by Jackie B. at 7:00 p.m. 

In Attendance   

Jackie Boldt, Becky Carruthers, Jenny Swartout, John Mulkern, Jason McClary, Clay Fandre, Jesse Madsen, Andy Meschke, Kelly Larson, Josh Peltier, Kevin McKenzie, Margaret Cahill, Pat Dorsey, Tracey Ellis, Nancy Hayes, Jeff Peterson, Seth Wigley, Josh Redetzke, Jenn Johnson


Meeting Minutes
·  Margaret Cahill moved to approve,  Pat Dorsey seconded  - unanimous approval.


Treasurer’s Report
· Finance Committee meeting with EAA
· Only changes to in house back to $80
· Registrations opened
· Next month final vs actuals
· Ended up flat for the year



New Business

· Brian Amanns regular check in at the end of the season
· Lots of standing around for the kids.  Limited reps for amount of kids
· Coaches should show up and be involved and help to facilitate things during the down times
· Skills development
· Using our facility?  We have use of the South gym at the ECC
· Need to know the scheduling end of June/July
· Coaches clinic
· 1 hr 15 min clinic from 8-915pm
· Once we know who the coaches are for each team
· Melissa Thome stepped down from Merchandise director and Jenn Johnson has stepped in to take the position
· Kevin passed motion, Jenny Swartout seconded, unanimous approval
· Sponsorship Update
· Get more aggressive and in front of other sports
· $23,500 projected needs
· Uniforms, shooting shirts
· Available funds $6800
· Try out finalization
· Timing is set 
· Boys Sept 21 and Sept 29 EHS
· Girls Sept 22 EHS and Sept 28 BHMS
· Day 1 process
· Bucket kids
· Everyone participates in this process. You can pull each group lists separately
· No knowledge of previous years teams
· When do we use last years evaluations?  To help decide if the group doesn’t agree on a kid
· Helps to have the bucket on the disagreements as you can add or subtract kids easily
· Look at list at the end of the day and review any big discrepencies
· Who is bucketing the kids on Day 1?
· Evaluators and staff are not part of the bucketing
· Motion to approve Jenny, Kevin seconded unanimous approval
· Day 2 process
· Have the buckets, watch the groups play
· Teams are finalized by the try out committee
· Tryout committee makes the final decision
· 3-5 person committee
· Motion to approve Kevin seconded Tracy unanimous approval
· Tournaments
· Out of Rochester
· Looking to Duluth for everyone Mid November
	
Other
· Skills Challenge
· Need helpers June 1 4:30-6pm and June 2 7-8:30pm at ECC

Meeting adjourned 9:00pm
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