
Travel Program 
PARENT MEETING

SEPTEMBER 29th, 2025

7:30 pm | Thrust Theater



AGENDA

• Welcome

• SGBA Priorities

• Key Updates

• Volunteer Requirements

• Team Meetings



A SPECIAL THANK YOU

SEASON SPONSOR



PLANNING AHEAD

UPCOMING PRIORITIES

GROW PROGRAM
❑ Sustain growth of Inhouse Program

❑ Prioritize player retention

❑ Shift focus to growing Travel Program

IMPROVE BASKETBALL SKILLS
❑ Revisit approach to training/development

❑ Shift focus to growing skills at younger age

❑ Solidify approach to 3rd grade travel

STRONGER TOGETHER
❑ Assess all aspects of program with new Varsity Head Coach

❑ Prioritize connectedness between High School and SGBA

❑ Finalize offseason events



PROGRAM OVERVIEW

TRAVEL PROGRAM

PROGRAM OVERVIEW
❑ 104 try out players (including 8th)

❑ 9 teams this year

❑ Added 3rd grade level

HIGHLIGHTS
❑ Paid Coaches

❑ Brian B. – 7 Black

❑ Abby S. – 7 Red 

❑ Lexi M. – 6 Red

❑ New for 2025 – Player Development 

and Training with Catalyst Training on 

select Mondays



KEY UPDATES

COMMUNICATION 

Coach/ Team Manager
❑ Team Managers may be needed on your team to help coordinate 

events and updated game results

❑ Always follow the 24-hour rule when sharing concerns 

❑ Share concerns with coach prior to Travel Director

 

Download #1 – Sportsengine App
❑ All practices and tournaments 

❑ Team chat function

❑ New Feature – SE Play streams

Download #2 – MYAS App
❑ Tournament Schedule info

❑ Updated Games/Scores

❑ Player Must Accept Roster Invite



KEY UPDATES

TRAINING PROGRAM 

SGBA Winter Training

❑ Reid Ouse

❑ Training throughout the season 

provided by SGBA

❑ High School Program Trainer

❑ Monday Night Training in addition 

to team practice nights

❑ Starts Monday Oct 27th



KEY UPDATES

PRACTICES/PLAYING TIME

Practices
❑ Two 90-minute practices per week (excluding holiday weeks)

❑ Gym space is limited 

❑ Friday practices are more common

❑ Players are expected to attend team practices

Playing Time
❑ 3rd and 4th will have equal playing time through each tournament weekend

❑ 5th, 6th and 7th playing time is determined by coaches

❑ Effort and attitude impact playing time – the expectation is that each athlete 

wants to be here and works hard!

❑ Connect with Head Coach when playing time is concern



KEY UPDATES

TOURNAMENTS 

Tournaments
❑ 3rd/4th – 7 Events

❑ 5th – 8 Events 

❑ 6th/7th – 9 Events

❑ Prioritize One Day Events

❑ Represent Shakopee Community

SGBA Events
❑ Saber Jam – Oct 26th

❑ SFTS – Dec 13th/14th 

Important Events
❑ Rochester Early Bird – 11/22-11/23

❑ MYAS Grade State – 2/28-3/1



KEY UPDATES

VOLUNTEER REQUIREMENTS 

Volunteer Requirement
❑ All travels families are required to volunteer 8 hours (2 shifts) at 

the Shoot for the Stars Tournament in December

❑ DIBs shifts will be released on SGBA Website in mid-Nov

❑ Volunteer requirements are per family not per athlete

 

Volunteer Deposit Process
❑ No DIBs check needed

❑ New SE enhancement to avoid the invoicing done in 2024

❑ $500 charge will incur on January 15th for families that do 

not meet the volunteer requirement



KEY UPDATES

SGBA APPAREL STORE

Valley Sports Apparel Store
❑ New Designs for 2025

❑ Limited window to get new gear

❑ Local support and apparel pickup

❑ Store closes on midnight October 8th

 



T H A N K  Y O U  F O R  E V E R Y T H I N G
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