
 
 

 

 
Volunteer Knowledgebase  



Instructor Essentials 

Lesson Times 
• AM Lessons 10:30AM – 12:30PM 

o Volunteers arrive by 9:45AM – 10:00AM 
• PM Lessons 1:30PM – 3:30PM 

o Volunteers arrive by 12:45PM – 1:00PM 
• Full Day Lessons 10:30AM – 3:30PM with a lunch break 

o Volunteers arrive by 9:45AM – 10:00AM 
• All ski tuning that needs to be done should be completed BEFORE volunteer 

arrival time or after your lesson 

 Lesson Expectations 
• ALWAYS stay with your participant 
• Teach AND Follow the Skier Responsibility Code 
• No harassment of any kind will be tolerated 
• Wear a helmet and bib EVERY time you are on the hill (with a participant or in a 

clinic) 
• Complete a post-ski evaluation form after every lesson 
• If you are not feeling well, please stay home 
• NEVER be under the influence of drugs or alcohol during a lesson (including 

marijuana/THC) 
• Do not share confidential information about students/the organization 
• Make your best effort not to be late or cancel less than 24 hours before a lesson 

o Life is messy, and we totally understand but do give your best effort to avoid 
being late/cancelling 

• ALWAYS communicate with staff if you are ever uncomfortable 
o This organization is only able to help so many people because of the 

volunteers; you are appreciated, and we are here to help and support you 

• Have fun! 



 In Case of an Accident or Collision 
 

 

*Do not leave your participant until a member of the Challenge Staff 
shows up to take over and complete an Incident Form. 

**In the event of a fall in which the person who falls hits their head, 
please ensure that the helmet is returned to the Shop Technician 
directly. 

  



 
Parking 

 

 

• The earlier you get here, the better your chance of getting a parking space 
• On very busy days, it is possible that the upper lot will fill up 

o If that happens, park in the lower lot 
▪ If the lower lot fills up, park at the Sitzmark and walk up 

• If you aren’t sure where to park, ask Challenge Staff 



Volunteer Perks 
• Pass Vouchers 

o Once a volunteer has accrued 32 hours, they are eligible to redeem the hours 
for Pass Vouchers, which allow you to purchase day passes at a great price! 

o New Volunteer receive: 
▪ $20 vouchers for their first 50 hours 
▪ $10 vouchers for every eight hours accrued after that 

o Returning Volunteers receive: 
▪ $20 vouchers for their first 24 hours 
▪ $10 vouchers for every eight hours accrued after that 

o See a Challenge Staff member if you have questions about your hours 
• Storage Space for your Equipment 
• Season Pass Opportunities (175 hours/season) 

o If you are interested in this, see a Challenge Staff member 
• Shop Discounts 

o Pro Deals available after 50 service hours accrued 
• Free Training 

o Sign up for clinics through SUG to advance your own skills 

  



 Signing Up for Lessons 
• Lessons and Clinic Sign-Ups happen through Sign-Up Genius 

o Link: Sign-Up Genius 
▪ There is a mobile app, but it is optional 
▪ It is not necessary to create an account  

• When accessing SUG from a phone, you may want to change from the mobile site to 
the full website 

• Lessons and Clinics are being added daily, check SUG often

 

 

 

 

https://www.signupgenius.com/index.cfm?go=c.SignUpSearch


SUG Mobile Calendar View Help 

 

  



 

 Instructor Pathway 
• Sign up for Shadowing right away! 

o Don’t need to finish all three clinics beforehand 

 

 



Getting Your Participant Ready 

Pre-Lesson - When you arrive at Challenge 

• Check-in with staff and find your lesson on the lesson board in the lobby 
• Get your participant folder 
• Get your lift ticket 
• Once you are dressed and ready, head to your station 

Lesson Board 

 

First point of information when you hit the lobby, the Lesson Board tells you: 

• What station you will be at 
• Your participant’s name and if they are part of a group 
• Your partner Instructor’s/Shadow’s name 

If you see an error on the board, notify Challenge Staff immediately. Errors 
could include: 

• Your name is listed in multiple contradicting spots 
• Your name is not on the Lesson Board at all 
• Something is clearly incorrect 



Reading Participant Folders 
Use the documentation in the folder with your partner to make an initial plan and pre-
assessment! 

  

 

 

 

 



Important info to look for: 

• New to Challenge or Returning 
o Considerations for “Never Evers” 

• What is their main disability? 
• Other medical conditions 
• How does their disability affect learning? 
• Learning Styles 
• Motivation and Understanding 
• Physical Condition 

   

How did the last lesson go? 

• Rewards 
• Irritants 
• Behavior issues 
• What equipment did they use 

o That doesn’t mean that you MUST use the same equipment 
• What did they work on 
• Where did they ski 

Making your plan 

• Be creative, individualized, and student-centered 
• What skills will you focus on 

o Drills vs Guided Practice 
• Don’t be afraid to ask staff or other instructors for ideas 
• Don’t forget to plan the “inside” part, lessons start as soon as you meet your 

participant, which is way before you hit the snow 

  



Meeting your Student – Continue your Assessment! 

Knowledge is power! 

• Physical 
o Did they come up the stairs or use the elevator? 
o If they are walking, did they: 

▪ Use assistive technology like leg braces 
▪ Have a pronounced limp or favor one side 

o Muscle function, strength, balance, coordination 
o Flexibility, ROM, motor/sensory deficits, vision/hearing 
o Do they do other activities? 

• Cognitive 
o Social interactions (chilling with peers or isolated?) 
o Do they “act” their physical age 
o Do they understand the questions you are asking 
o Distractibility 

• Affective 
o Emotional state 
o Fears 
o Hopes 

Start building your Learning Partnership 

• Get to know your student 
• Collaborate on creating (SMART) goals and expectations 

o Specific 
o Measurable 
o Attainable 
o Realistic 
o Time-bound 



Gearing up – Supporting Autonomy However Possible 

• Let the student get their snow clothes on as much as possible 
o Let the caregiver assist if needed, but focus on autonomy 

• Boots (on the shop bench and labeled for each participant) 
o If boots look like they are the wrong size or the student complains about 

discomfort, remove liner and try it on the student 
▪ If boots don’t fit, ask shop technician to help 
▪ DO NOT SWITCH BOOTS FROM SHELVES.  
▪ SKIS MUST BE ADJUSTED BY A STAFF MEMBER 

• Helmets Fit Up: 
o Everyone must wear a helmet 

▪ Exemption for implanted shunts 
o Helmets should be level on your head – two fingers above eyebrows 

▪ Keep a close eye on children’s helmets – they are notorious for not 
fitting properly 

o Helmet should be snug, not too tight 
▪ Test: Person should be about to shake their head “yes” and “no” without 

the helmet moving 
o Buckle chin strap after the helmet is fitting snug 

o Adaptive Considerations for helmets 
▪ Some students cannot wear standard fitting helmets for a variety of 

medical reasons 
▪ Modifications to standard helmets may affect the integrity of the helmet 

and the manufacturer’s warranty  
• Students should consult with their physician or therapist for 

personalized advice on helmet fit 
▪ Cochlear Implants – it is recommended that students not wear their 

cochlear implant during sports activities requiring helmets do to 
increased risks of damage to the head or implant should an impact 
occur 

• Prepare a communication plan prior to participation, such as 
guiding by sight, that makes sense for the individual and sports 
activity 

  



• Adaptive Equipment 
o Grab what you need and are experienced and qualified to use (but don’t use it 

if you don’t have to) 
• Seizure Harness 

o IF A PARTICIPANT HAS HAD A SEIZURE IN THE LASY YEAR TO THE DATE OF 
THE LESSON, THEY MUST WEAR A HARNESS! 

Getting to know your student 

• Building rapport is essential to having a good lesion 
o Ask questions 
o Share your stories and show interest in theirs 

• Rapport leads to trust and better learning outcomes 

On the snow! 

• Have fun 
• Be flexible, pivot your lesson if you notice something is working for your student OR 

you 
• Constant assessment 
• Have a contingency plan – things change 

After the lesson – Ski Evaluation Forms 

• Complete skills assessment form when you get back; The more information you can 
give, the better 

• YOU WON’T GET CREDIT FOR A LESSON IF YOU DON’T COMPLETE IT 
• Talk to staff about your lesson, what went well, what could have gone better 

  



Different Categories of Disabilities  

• Cognitive impairment 
o Ranges from mild to severe 
o Could affect a person’s ability to: 

▪ Remember 
▪ Learn new things 
▪ Concentrate 
▪ Make decisions 

• Developmental 
o Group of chronic conditions that could impact a person in multiple ways, 

physically, emotionally, and/or mentally 
o Usually lifelong 
o Could impact a person’s physical or behavioral development as well as their 

ability to learn or their language acquisition or development 
• Physical 

o Any physiological disorder/condition, cosmetic disfigurement, or anatomical 
loss that substantially limits a person’s life 

• Behavioral Disorders 
o Involves a pattern of behaviors in children that last for at least six months that 

are disruptive and cause problems at school, home, and in social situations.  
▪ Nearly everyone shows some of these behaviors at times, but behavior 

disorders are more serious 
• Substance Use Disorders 

o Refers to substance use/dependence 
• Post-Traumatic Stress Disorder (PTSD) 

o Can occur after someone goes through a traumatic event such as combat, 
assault, or disaster 

  



Etiquette 

• Always ask if they WANT (not NEED) help! 
o Promote independence whenever possible 

• Assistive devices/service animals are extensions of their person – treat them with 
dignity and respect 

• People First Language 
o When referring to a person, say “person with autism” instead of “autistic 

person” 
o Maximize ability – Focus on what a person can do, not what they can’t do 
o Treat participants the same way you would treat anyone else 

• Everyone has the same basic human needs – food, water, safety, fun, love, success, 
etc. 

• Keep in mind not all disabilities are visible (TBI, PTSD, Cognitive or Developmental 
disabilities) 
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