
 

Agenda for Meeting 
OFA Board of Directors 

Monday December 14, 2025 
7:00 PM 

Schleeter Barn  

______________________________________________________________________________ 
 

 
I. Open Call to Order – Opening Comments 

1. Role call-Craig L, Ryan K, Jason A, Jon S not attending 
2. Current commitments and Future Board members and needs. 

i. Any edits or updates to tasks: please communicate any updates or edits that 
you want/need so we can plan for the coming year. 

ii. Caleb-QB camp for our community addition looking for board support 
3. Ideas that worked and items we need to improve. 

i. Adding in potential additional jobs/board positions 
 

II. Head Coaches Comments on year – Joe 
Thank you to everyone involved!  Obviously amazing year.  Glad to get one off your back but 
there is a lot of progress and many more to come! 
 

III. Overview Finance topics - 
1. General Thought -Gary/Harry 
2. Actual numbers and budget introduction in January 

i. Come to next meeting with any additional ideas (post season additional 
playing, camps, 7-7 etc).  There are no bad ideas! 

 
IV. Department Comments 

1. League Comments- Jahn 

i. Looking to add in multiple teams with 2 year provisional status 

ii. Looking at start timing of season from Labor Day  

2. Flag- Drew 

3. Field Items- Trey 

4. Youth Director 

i. Coaching 

ii. Surveys-we reviewed the surveys and the data has been fairly consistent 

iii. Helmet return and DIbs 

 

5. Youth Coaching-Surveys 

6. Event-Billy R 

7. Website usage and off-season revamp 

8. Social media Ryan 

9. Apparel 

 

V. Varsity Items  

1. Off Season Inventory review and possible needs 

2. Game Face – Off season Training 

 

VI. 2026 Calendar 
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Additional Meeting minutes 

 

Suggestions were made from the year and here are some of the notes. 

1) Everyone committed to another year on board with only Ryan Klug (social Media) ending his 

term. 

2) it was suggested that we move to three-year term instead of two 

3) It was determined that the preseason youth camp should stay the same with 2 nights of Coach 

Joe and two nights of youth coaches. 

4) It was determined and discussed that we need a new DIBS system and should have someone 

focused on this. 

5) IT was determined that we need a list of all Dibs events. Should go along with signup genius. 

6) We discussed the idea of a communication director for youth but after a discussion on process 

determined this would be confusing. 

7) It was discussed to break the apparel job into two parts, one retail and one internal and have a 

person for each. 

8) It was also determined that events was a large job and with a transition in this area we are going 

to add to people 

9) We discussed a football coordinator that would work to have meetings with other youth sports 

to reduce conflicts. 

10) Discussion on camps - 7v7 and other extras. 

11) Lots of discussion about the 2026 Calendar and the youth sport actually starting a week before 

varsity to get a complete schedule on the backside of the season. 

 
 

Close Meeting/ Motion to Adjourn  

 

 

 


