[bookmark: _GoBack]Rice Lake Volleyball
Board Meeting
Tuesday, July 9, 2013 
Location

Board Members:   Present: Nellie Scheurer, Jane Fetting, Stephanie Van Gilder, Dee Maki, Jenny Hastreiter, Travis Marschall, Jessica Pelka    Absent:   Rachel Johnson
Advisors:  Adam Maki, Charlene Gilbertson

1) Board positions:  
a. President, Vice President, Secretary, Treasurer 
b. Number of board members – Minimum or Maximum 
c. Any other potential candidates 

2.  New Varsity coach – Charlene Gilbertson
        a.  Varsity players involvement in Spring League
	i.  Scorekeepers/workers for tournaments
        	ii.  Spring League coaches
	iii.  Paid or volunteer?  Stipend for meals/gas  
        b.  Financial support of Board/Club for Varsity team
	i.  Primary function of fundraising 
	ii.  Camps/Leagues for varsity
	iii.  Team Banquet
	iv.   Equipment
        c.  Equipment inventory for Spring league
         d.  Walk-thru in schools to check equipment

3.  Handbook
        a.   Suggestions, changes or additions
 
4.  Team formation and evaluations
a.   Cut/no cut 
b.   Minimum or maximum # of girls on teams
c.    Evaluation process explained for handbook
d.    Forms for evaluators
 
5.  Work/Volunteer hours and check?
 
6.  Fees
a.   How much will we charge?
	i.  previously $40-$50 without a jersey
b.   New jersey every year? Or discount for using old one? 
	i.  jerseys used in previous years cost $20 extra
	ii.  actual cost 
c.   Discount for multiple girls 
    
7.  Checkbook – TBD
 
8.  Website – Matt Swanson
a.   Domain name 
b.   Email address  ricelakevolleyball...... Yahoo, hotmail or gmail 
c.   Anyone willing to oversee and guide Matt on what we would like? 
d.   Place to “store” documents for future use.  On website or dropbox?
 
9.  Meeting dates
a.  Regularly? or as needed? 
b.  Next one?

10.  Closed Session



























Sources of income from tournaments

· Gate fees?  $5/Adult $3-$4 Student   6 regular season tournaments hosted last year (8 teams/tourney  8 teams x 10 players =80 players/tournament
· Even if only one parent of ½ of the kids showed up 40 x $5 = $200 per tourney
· If every player had ONE parent attend 80 x $5 = $400 
· ($1200 - $2400) for the season 
· Does not account for any students who paid to get in – potentially hundreds more.
· Concessions $1,000 - $1,500 per tournament ($6,000 - $9,000 season)
· Apparel Vendors 15% of orders placed.  Typically $150-$200/tournament ($900-$1200 season)
· Registration $50/player for 100 players $5,000 
· 4-  4/5  grade teams (8 per team?  32)
·  2 – 6th  grade teams (12 per team? 24)
· 2 – 7th    grade teams (13-14 per team 26)
· 2 – 8th     grade teams (12 per team 24)

 

Profited anywhere from $13,100 - $17,600 last year – Numbers do NOT reflect any income  from League Championship tournament or summer camps hosted by Gerri.


Expenses
Excluding League Championship
· Paid some kids (out of towners) cash for scorekeeping, but never our players.
· Paid refs for tournaments.  Typically a ref makes $25-$30 per match (per Tracie Tilton) (cost $400-$500/tourney)  $2,400-$3,000 for season.   According to DeWayne Hanson refs only make $15-$20/match which is still $240-$320/tourney ($1440 - $1920 season)
· Purchased some concession items for tourneys – no idea how much? Parents donated food  & bars for sale





· Wrote spring league checks to WIVL.  Parents assume checks are going to the WIVL to pay for volleyball when in fact they are being deposited into the “RL Wisconsin Independent Volleyball League”.  Many checks written on the account presumably for bills, many cash withdrawals.  Deposits of checks, but virtually no cash deposits.  
· Was told by parent of older player that they used to write checks to “RL Volleyball”, so questions as to who opened the “RL-WIVL” account (opened in 2011 – 1st year Gerri took over spring league)?  And why?  Is there another account?  Was this account set up with the intention of deceiving parents? 
· Told Charlene that “Booster Ball money” was used to purchase new balls.  New balls were purchased 2 years ago.  If there were 8 balls/team for 10 teams = 80 balls/$30 ball = $2400.
· Nets at high school were replaced.  Not sure who paid for that
· Tried to tell me she had a bad signal and was “out of town and won’t be back for a few days” when in fact she was at Silver Lake and went to work the very next day.  
· Spring league tournament hosting increased dramatically under Gerri
· Spring 04-07 – no hosted tournaments  
· Spring 08 – hosted 4 tournaments  (Dewayne)
· Spring 09 – no hosted tournaments  (Dewayne)
· Spring 2010 – hosted 2 tournaments  (Dewayne)
· Spring 2011 – hosted 5 tournaments (unsure of L.C. location) (Gerri)
· Spring 2012 – hosted 5 tournaments + L.C. (Gerri)
· Spring 2013 – hosted 6 tournaments + L.C. (Gerri)
· Emailed me this morning to tell me there was $3623.65 in the account – Was told by source to “ask for proof” because there is not nearly that amount in the account.
· 2011   $15,000 - $500 concessions - $3,000 refs = $11,500 – 3,000 balls = 8,000
2012   $15,000 - $500 concessions - $3,000 refs = $11,500
2013 $15,000 - $500 concessions - $3,000 refs = $11,500
$31,000 unaccounted for
· WIVL bill for $65 – emailed Tracie Tilton to tell her she was going to pay.  I emailed Tracie to request final invoices from last few years.
· Did not pay for varsity players to attend camp this summer – girls paid themselves.
· Did not reimburse parents for items she promised she would reimburse them for banquet.  
· Has possession of varsity jerseys and some balls.



