Board Meeting: 9/21/2020
Board Members: Ben Silver, David Neiss, Jeff Herrig, Eric Jensen, Carolina Serrano, Ryan Black, Jen Hendrickson, Kevin Bille, Doug Federer, Lou Liu & Kjersten Welter. 

6:35 Call to order - Ben

Mtg Minutes
* Ben approves January meetings.  Doug seconds.

Treasurer’s update/report - Doug
* Minimum for bank reminder might be met
* Need to pay some Arctic Fees
* Questions about fees refunds for summer ball.
* Buy out fees have been refunded.									

Webmaster Update - Lou
* Website prepped for Winter
* Dome ball almost set up, just finalizing with Chad
* Off season for hitting.
* League Athletics to Sports Engine? Ben…Lou said we don’t really have a break to do our migration, so if we 
    decide to, we are going to have to just commit and decide when.  (Lou, Sports Engine doesn’t do as much for 
     registration, but is more user friendly for viewers.)

Player Development – Chad ( via Jen)
*Hitting clinics went well this fall (if someone heard different, let Chad know)
* November 15th – end of April
* Working on extra clinics this fall (have secured Sam Macken again) have also secure dome space as well as activity center…
* Alex Walker – could do some pitching.  2-3 hours added to proposed request.  June 28th (4:30-8:00) on July 12th 
  (4:30 – 8:00). Divided up by teams.  
* Catching – looking at Taylor (former gopher) 
* Dome beginning in January – split with arctic
* Chad is working a fielding clinic with Jim in February – using pitching lanes.

Travel Commissioner – Jen 
* 1 team per age group – if we get more, we will play ourselves often.
* Playing at Edina Dome again.
* Season went from 6 weeks of games to 10.  Entrance fees went up.
* This season will cost more as the cost of last year only covers entrance fees.
* Speed and agility class taught by Noah (2 hours split up by age group. 18 sessions on Sunday nights)

Arctic Blast-Scott
*At practice

Concession Stand – Kjersten
* We bought a few items thinking we would host a few tournaments this summer.  We didn’t…so we have 
   opened for games here and there and with last week’s fall ball hosting, we have finally made a profit.
*Do we pay for lights as a fall package? Or do we pay per field individually.

Field Schedules – Kelly (via Ben)
We ended up hosting a fall ball season only due to an emergency, but it went off well.
We did social distancing (mainly followed) and had concessions and sadly only one ump (parents had to help).

Other:
Ben – start asking more people to come and consider being on the board.  2 meetings before elections.
[bookmark: _GoBack]Lou motions to close the meeting.  Jeff seconds.  All aye
