CBA Board Meeting 6-13-2021

Meeting Called to Order at 7:05 PM.

Note: There was not a quorum at this meeting so no official action was taken.
Attendees:

Tate Brandt — President

Eric Ricard — Treasurer

Dan Jochum — Secretary

Bri — Uniforms and Apparel

Ericka Waterman — Fundraising

Uniform Update 2022

Bri will send out uniform options for 2022.

Concessions for State Amateur Tournament
Bri will get dibs set up online and send out email for people to start sign up for shifts.

Picture Day — Is scheduled for June 21 at Athletic Park. We have set up 8 dibs sessions for pictures and
plan on adding 4 more dibs slots for that night. Bri will also bring extra clothing and apparel to try to sell
for picture day.

Discussion took place regarding working concessions for the Chaska Cubs games. We discussed sending
an email next year to lay out expectations for working the concessions stands.

We also discussed having better communication for our 12-year-old teams with all of the things they do
for their 12-year-old season with out of state tournaments and fundraising.

Fall Ball Update — We received 76 total responses and 69 of 76 respondents said they would be
interested in playing. There could be a possibility of having a skill development practice one night a
week and a game on the weekend.

Youth League Discussion — We need to have more practice time for kids under age 10. Discussion about
having 9-year-olds play MBL versus in-house.

Tate mentioned that the City has a T-ball program for 4, 5- and 6-year olds. They have had good
response with sign-up.

Youth League Year End Tournament — Aimee is working on putting together the year end tournament
for Youth League. They are working on medals for the top 4 teams.

Further discussion regarding State Amateur Tournament concessions logistics.



Tate provided an update on some grounds issues. The City is moving forward with the new batting

cages at Sunset with money from last years Cooperstown money and donations from Southwest
Christian.

Eric and Ericka are going to work with our new Point of Sale software for the apparel sales at picture
day. This software also allows us to take donations for the Baseball Association.

Meeting Adjourned at 8:50 PM.



