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Date: Wednesday February 18th, 2015
Time: 7:30 PM
Location: Caribou Coffee, Anoka
Board Members:

ARAA Volleyball Board Meeting	Page 2

☒ Marnie Zak, Commissioner
☒ Sonja Abrahamson, Secretary
☒ Heather Schultz, Treasurer
☒ Jenny Olson, Gym Coordinator
☐ Tony Stone, Equipment Coordinator

Other’s present: Lisa Muller
	Topic
	Minutes (Action items in BOLD)
	Attachment

	Meeting began  7:30 PM

	Welcome/Introductions
	
	

	Previous Minutes
	· Jenny motioned to approve minutes, Board approved
· Lisa updates: 
· Marnie to talk to Brad to put down temporary lines
· Marnie to talk to Roxy to have Ramsey get new portable net, then can use that space for games
· Suggested Fenwick’s coaches training to be 1.5 hrs for 3-4th grade coaches, 1.5 hrs 5-7 grade coaches
· To be late August
	


	Parents concerns/questions
	· None
	

	Commissioner Report – Marnie

	Spirit wear
	· Marnie and Sonja met with Martin
· Chose volleyball logo with ARAA
· Bumped price for small profit
· Sonja talked to contact for bedazzled options
· For basic T-shirt with bedazzled $25, glitter $18-20
· Open store twice, for 10-14 days then 7 days
· $4 for personalization
· Martin to post bedazzled option
	

	New Coordinator Positions
	· Tonya Kostik to do uniforms
· Use Volleyball logo with setter for uniforms
· Ann Morrison to put together practice plans for each grade level
	

	Treasurer Report - Heather

	Budget
	· Heather offered two options
· Either way we’ll be “in the hole” a bit
· Jenny requested clarification regarding advertising. Lisa confirmed that registration announcements are blasted to all sports (once approved from the Board to minimize numbers of blasts)
· Cost of balls may be less; CDAA using Lite balls for 5-6th grade
· Lisa suggested raising cost of 3rd and 4th graders to $100 with 5-7th grade to $110, this would keep us in the black
· Heather to send revised budget to Marnie
	


	Gym/Uniform Coordinator Report - Jenny

	Gyms
	· Nothing to report
	

	Uniform Coordinator – Tonya Kostick

	
	· New position, not in attendance
	

	Equipment Coordinator – Tony

	Equipment 
	· Not in attendance
	

	Misc.

	Meeting Adjourned  8:15 PM
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Date: Sunday, January 18th, 2014

Time: 4:00 PM

Location: Caribou Coffee, Anoka

Board Members:



ARAA Volleyball Board Meeting	Page 2



☒ Marnie Zak, Commissioner

☒ Sonja Abrahamson, Secretary

☒ Heather Schultz, Treasurer

☐ Jenny Olson, Gym Coordinator

☒ Tony Stone, Equipment Coordinator



Other’s present: Lisa Muller

		Topic

		Minutes (Action items in BOLD)

		Attachment



		Meeting began  4:00 PM



		Welcome/Introductions

		

		



		Previous Minutes

		· Sonja motioned to approve minutes, Board approved

		





		Parents concerns/questions

		· None

		



		Commissioner Report – Marnie



		Flyer 

		· “Anoka Ramsey” to change to “ARAA”

· “Last week of August” through “first week of November

		





		School Distribution Date

		· Flyers sent week of April 13th

· Add Washington and FMMS

		



		Registration Dates

		· Last year registration was May 15 through July 31st

· 2015 May 1st through July 17th

· Allows 6 weeks for T-shirts and get refs in place

· Blast in July requesting refs with JO ref training experience $15/game

		



		Season start and end dates

		· Starting week of August 31 through First week of November

		



		Spring clinic with Chris Fenwick

		· Marnie texted Fenwich but hasn’t heard back

· Marnie to approach CrossFire about coaching clinic

· Use LOL gyms?

		



		Treasurer Report - Heather



		Budget

		· Raise cost of 3-4 grade to $95

· Cost for 5-7 grade will be $105 due to cost of refs

		



		Gym/Uniform Coordinator Report - Jenny



		Uniforms

		· $8/shirt budgeted

· No numbers on back

· New design needed for front of shirt

· Set up store for Volleyball shirts, or sweatshirts?

· Tornado Alley? Marnie and Sonja to check

· Angie? Sonja to check for bling options

		



		Equipment Coordinator – Tony



		Equipment 

		· Tony to send quote for new balls to Marnie

		



		Misc.



		

		· Lisa to check on portable nets

· Lisa to check to add temp. lines ins FMMS

· Sonja to check for school info, community newspaper, coffee shop flyers for St. Francis

		



		Meeting Adjourned  4:52 PM
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Date: Sunday, November 16, 2014


Time: 6:00 PM


Location: Caribou Coffee, Anoka


Board Members:





ARAA Volleyball Board Meeting	Page 2





☒ Marnie Zak, Commissioner


☒ Sonja Abrahamson, Secretary


☒ Heather Schultz, Treasurer


☒ Jenny Olson, Gym Coordinator


☐ Tony Stone, Equipment Coordinator





Other’s present: Lisa Muller


			Topic


			Minutes (Action items in BOLD)


			Attachment





			Meeting began  6:05 PM





			Welcome/Introductions


			


			





			Previous Minutes


			· Sonja motioned to approve minutes, Board approved


			








			Parents concerns/questions


			· Parent complaint regarding not able to assist in coaching


· Only two gym changes throughout the season


· Couple of parents requested a winter session


· One parent requested if son could play


· Jamboree went well


· Katie Ashburn excited for ARAA to join CDAA again next year


			





			Commissioner Report - Marnie





			Nets


			· Portable nets in Wilson & Ramsey Elementary Schools are useless


· Lisa to check into 


			





			Gyms


			· No lines on the floor in 3rd gym in Anoka Middle School


· Lisa to find out if temporary lines can be placed for gym use


· Third net for Lord of Life (LOL) gym?


· Could start season week earlier if use LOL?


· Jenny to find out if LOL available Sunday through Friday starting Aug 31st then could use schools once school start (Marv said can’t use school gyms until school starts)


· Would Rum River and Crooked Lake gyms be available?


· 1st Baptist gym space in Anoka?


			





			


			· Hoping to get 8 more teams next year with 6th and 7th graders


· Minnesota is countries “hot spot” for volleyball


			





			Coaches


			· Great group – everyone was organized, practices were well planned


			





			Treasurer Report - Heather





			Budget


			· Checking account will be $4135.35 after recent checks


· One bill remaining for first week of November for gyms


· Once balance increases can earmark monies for equipment replacement


· Budget needs to be presented to the Board 2 months prior to season start


			








			Gym/Uniform Coordinator Report - Jenny





			Uniforms


			· No numbers for shirts next year


· New logo


· Will have enough color options with more grades? Yup


			





			Equipment Coordinator – Tony





			Equipment Turn-In 


			· Marnie has all equipment but no inventory list


· Drop offs went well – perhaps set one time for all next year


			





			Misc.





			


			


			





			Meeting Adjourned  6:55 PM
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Date: Sunday, October 19, 2014



Time: 6:00 PM



Location: Caribou Coffee, Anoka



Board Members:







ARAA Volleyball Board Meeting	Page 2







☒ Marnie Zak, Commissioner



☒ Sonja Abrahamson, Secretary



☒ Heather Schultz, Treasurer



☒ Jenny Olson, Gym Coordinator



☒ Tony Stone, Equipment Coordinator







Other’s present: Lisa Muller



				Topic



				Minutes (Action items in BOLD)



				Attachment







				Meeting began  6:00 PM







				Welcome/Introductions



				



				







				Previous Minutes



				· Sonja motioned to approve minutes, Board approved



				











				Parents concerns/questions



				· None



				







				Commissioner Report - Marnie







				Champlin Jamboree



				· Medals orders



· Schedule is posted



· Marnie will be there all day (8-4)



				







				2015 Adding Grades



				· Would like to add 6 & 7th grades 



· 8th grade too much? Gym space – 2016



				







				Online ARAA Volleyball Gear



				· As fundraiser use Letterman to offer adult and youth size T-shirts, sweatshirts, and sweatpants



· Store to open two weeks ahead of season start



· Option of name on arms



· Jenny to contact Letterman



				







				2015 Referees



				· $15/game with estimated cost of $540 for the three grades



· Ref’s will not be needed for 3rd grade



· Those who have played JO or gone through coaches training



				







				2015 Practice Time



				· 1 coach asked for 1.5 hour practice vs. 1 hour



· Survey monkey to assess coach’s opinions – “Do you feel practice time was adequate? If not explain.”



· Start season earlier for more practices?



				







				Additional Volleyball Camp with Coach Fenwich



				· Offer volleyball camps during Spring break or summer?



· ARAA would promote, booster club would retain profits



				







				Volleyball Booster Donation



				· Marnie suggested donating money for Fenwich’s time during 3 hrs. coaches training at beginning of season



· Crossfire paid $280 for 3 hour training session



· Tony motioned to donate $200 to Volleyball booster as a thank you for Fenwich’s time during coaches training, Board approved



				







				2015 Uniforms



				· No numbers – no substitutions



				







				Treasurer Report - Heather







				Budget



				· $8000 in checking account minus recent $1100 check for gyms



· $1800 left to pay for gym space (including Jamboree)



· Estimate $4300 left at end of season



· Budget due two weeks before registration (April Mtg.)



				







				Schwan’s Fundraiser



				· Only 1 campaign allowed per year per beneficiary 



· When to start now or next year?



· Board agreed to wait until 2nd week of season next year



				







				Gym/Uniform Coordinator Report - Jenny







				Uniforms



				· No numbers for 2015 jerseys



				







				Gym space



				· Nothing to report



				







				Equipment Coordinator – Tony







				Equipment Turn-In 



				· Equipment turn in during Jamboree



· 3rd grade games start at 8:30 AM



· Tony and Marnie to be there all day 



· Tony and Marnie to deflate volleyballs prior to storage



				







				Regulation Volleyballs Cost



				· $31/each for Mikasa regulation balls



				







				Misc.







				



				



				







				Meeting Adjourned  7:00 PM
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Date: Sunday September 21, 2014




Time: 6:00 PM




Location: Central Park




Board Members:









ARAA Volleyball Board Meeting	Page 2









☒ Marnie Zak, Commissioner




☒ Sonja Abrahamson, Secretary




☒ Heather Schultz, Treasurer




☐ Jenny Olson, Gym Coordinator




☒ Tony Stone, Equipment Coordinator









Others Present: Lisa Muller




					Topic




					Minutes (Action items in BOLD)




					Attachment









					Meeting began  6:00PM









					Welcome/Introductions




					




					









					Previous Minutes




					•	Sonja motioned to approve minutes, Board approved




					














					Parents concerns/questions




					· None




					









					Commissioner Report - Marnie









					League Update




					· Going well




· Good group of volunteer coaches




· All coaches were prepared and ready to go for practice - had handbooks and ref guide printed




· Some coaches arranged for teams to go to HS night




· 1 hiccup – 5th grade team kicked out of Ramsey Elementary  at 8:40 PM vs. 9:15 PM due to contract issues (complicated contract vs. permit)




					









					2015 Ramsey Gym South




					· For future reference can accommodate two nets for practice




· Would not have enough room for chairs for games if used both nets




					









					2015 Adding Grades




					· Marnie would like to add 6th and 7th grades




· Lisa thinks shouldn’t be a problem – need to check with Basketball




· If we get 4 teams for each grade level may  not need to combine with CDAA but might to coordinate gym space




· Tony to get quotes on regulation balls (9 per team)




· Marnie suggested to purchase a gift for Katie Ashburn for her assistance




· Heather motioned, Board approved




					









					Fundraiser




					· Waiting to hear from Cub Foods




· Schwann’s - order online with promo code - Heather to get information (Nov – Jan)




					









					Pictures




					· Marnie to call Sports Star




· Turnaround time?




· Lisa said can use building at Central Park on off-night




					









					2015 HS Youth Night




					· For 2014 Booster club held Youth night on an AR practice night




· Marnie requested a heads up so AR coaches could better plan




					









					Treasurer Report - Heather









					Budget




					· Heather still does not have access to bank account




· Marnie questioned where the $2900 Direct Business Contributions (from Lions)




· Heather to ask Dean about Lions info and Sports Authority info (should be listed in financials)




· First 100 Balls were donated




· Refunds were given to two families with schedule conflicts accompanied by a letter




· $7.50/player covers grant and aid, board liability and fees




· Dean to remove based on number of registrants (should be listed in financials)




· Going forward refunds will be less the credit card processing fee




· Whistle covers and 10 balls will be on next credit card statement




· Waiting for medals and Jamboree gym space




· Player to be pulled due to personal issues - Lisa advised to refund minus cost of the shirt




					









					Gym/Uniform Coordinator Report - Jenny









					Uniforms




					· Bravo to Jenny (APPLAUSE) - shirts came out great




					









					Gym space




					· 




					









					Equipment Coordinator – Tony









					




					· Equipment hand out went well




· Equipment turn in at Jamboree




					









					Misc.









					




					· Heather motioned to move October 19th meeting to Anoka Caribou (Main Street and Ferry), Board approved




					









					Meeting Adjourned  7:00 PM
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Date: Sunday August 17, 2014





Time: 6:00 PM – 6:30 PM





Location: Caribou Coffee, Anoka





Board Members:











ARAA Volleyball Board Meeting	Page 1











☒ Marnie Zak, Commissioner





☒ Sonja Abrahamson, Secretary





☐ Heather Schultz, Treasurer





☒ Jenny Olson, Gym Coordinator





☒ Tony Stone, Equipment Coordinator











Others Present: Lisa Muller





						Topic





						Minutes (Action items in BOLD)





						Attachment











						Meeting began  











						Welcome/Introductions





						





						











						Previous Minutes





						· Tony motioned to approve minute, Board approved





						

















						Parents concerns/questions





						· None





						











						Commissioner Report - Marnie











						Registrants





						· Report states 109 registrants, however 3 have dropped due to scheduling conflicts





· Dean to cancel in NGIN?





						











						More Volleyballs in budget?





						· With full gym space for practicing teams, 1 ball per player would be great





· Sonja motioned to  approve purchasing 8-9 more volleyballs, Board approved





· [bookmark: _GoBack]Tony motioned to approve purchasing 24 extra needles (2 per team), Board approved





						











						Fenwich to borrow volleyballs for clinic





						· Board to meet at Marnie’s to blow up balls and ready bags Saturday, August 23rd at 4pm





· Tony and Marnie to bring balls to High School on 26th at 6pm





						











						Whistle covers (0.75)





						· Tony motioned to approve purchase more whistle covers, Board approve





						











						Coaches Training Update





						· 17 coaches (at least 1 coach from each team), 5 parents  in attendance





· Went well





						











						Equipment Pick-up





						· Scheduled for after Fenwich clinic on the 26th at 8:15pm





						











						I-schedule





						· Download NGIN App on cell phone, NGIN system needs to activate volleyball, then parents can receive update via cell phone





· Tony to tackle





						











						Future





						· End registration at 8 pm on Sunday, July 19th





· Add 6th and 7th grades





						











						Treasurer Report - Heather











						Budget





						· On vacation





						











						Gym/Uniform Coordinator Report - Jenny











						Uniforms





						· Uniforms ordered





						











						Gym space





						· Jenny worked really hard – nice work, Jenny!





· Marnie to call Community Ed. at each school to confirm nets will be set up





· Board to be at each gym first week to help with set up





						











						Equipment Coordinator – Tony











						





						· Bags are done





· Everything is picked up





· Inventory Sheet completed





						











						Fundraiser





						· Tony has completed a fundraiser form (to be turned in) for Riverdale Cub Foods 





						











						Misc.











						





						· None





						











						Meeting Adjourned  
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Date: Monday July 21, 2014






Time: 6:00 PM






Location: Caribou Coffee, Champlin






Board Members:













ARAA Volleyball Board Meeting	Page 2













☒ Marnie Zak, Commissioner






☒ Sonja Abrahamson, Secretary






☒ Heather Schultz, Treasurer






☒ Jenny Olson, Gym Coordinator






☐ Tony Stone, Equipment Coordinator













Other’s present: Lisa Muller






							Topic






							Minutes (Action items in BOLD)






							Attachment













							Meeting began 6:00pm













							Welcome/Introductions






							






							













							Previous Minutes






							· Jenny motioned to approve minutes, board approved






							




















							Parents concerns/questions






							· None






							













							Commissioner Report - Marnie













							Registration Update






							· 63 registrants






· 20 in 3rd grade






· 23 4th grade






· 20 5th grade






· Hoping for Tuesday and Thursday nights






· Lisa to send a “last blast” email on Monday the 28th






· Hoping for 8-9 kids per team






· Conflict of interest with one potential coach – Lisa to make potential explanatory phone call






							













							CDAA 






							· Intramural vs. Games






· Intramural: 1 scrimmage and 3 games playing one grade level up or down 






· Marnie motioned for intramural play, board approved






							













							November 8th Jamboree Budget






							· Champlin willing to forgive ref fees






· Assuming 12 teams, estimated to owe Champlin $415 for gym space






· Need 132 hours of gym space for practices and games at $23 per gym per hour






· Marnie waiting for medal cost from Katie Ashburn






							













							Referee Rules






							· Lisa to review






							













							Coaches Training (August 14th)






							· All board members should be present






· Marnie is waiting to hear from Coach Fenwich






· Coach training 6-9pm (coaches)






· Ref 8-9pm (coaches and assistants)






							













							Treasurer Report - Heather













							Budget






							· Registration income $5220






· Estimated budget for gym space, bags ($40/bag), whistles ($2 for metal, $1 for plastic), whistle covers ($1), Lanyards ($1), medals, disinfectant wipes, and flip scoreboard ($33)






· Plan to buy 12 nylon bags, 12 whistles (no covers), 12 clipboards (1 for each coach)






							













							Gym/Uniform Coordinator Report - Jenny













							Uniforms






							· Estimated budget for T-shirts (registrants + 2)






· Logo Design – Jenny to work w/Letterman






· Different color shirt for each team per grade






· Jenny to check if price difference for different color shirts






							













							Gym space






							· Jenny & Marnie met on the 8th and decided to wait for final numbers






· Marnie to meet with Steve Hansen about gym space






							













							Equipment Coordinator – Tony













							Clip boards






							· Heather to check with dollar store for prices






							













							Rotation/Roster Sheets






							· Rotation roster sheet for coaches?






							













							Whistles






							· See above






							













							Schedule for placing orders






							· Marnie to talk to Tony about going ahead and ordering 12 bags, 12 flip boards, and 12 whistles






							













							Misc.













							Code of Conduct






							· Heather - done






							













							Meeting Adjourned 7:00pm



























Next meeting at Caribou Coffee in Anoka August 17th at 4:00 PM
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Date: Monday June 16, 2014







Time: 6:00 PM







Location: Caribou Coffee, Champlin







Board Members:















ARAA Volleyball Board Meeting	Page 2















☒ Marnie Zak, Commissioner







☒ Sonja Abrahamson, Secretary







☒ Heather Schultz, Treasurer







☒ Jenny Olson, Gym Coordinator







☒ Tony Stone, Equipment Coordinator























								Topic







								Minutes (Action items in BOLD)







								Attachment















								Meeting began  















								Welcome/Introductions







								







								















								Previous Minutes







								· Tony motioned and Board approved the April Minutes







								























								Parents concerns/questions







								· None







								















								Commissioner Report – Marnie















								Registration Update







								· 32 registered







· 3rd graders: 9







· 4th graders: 14







· 5th graders: 9







· 6 weeks left of registration - numbers are good!







								















								CDAA Jamboree







								· CDAA has season end jamboree and is inviting ARAA league to participate







· Each team will have 3 matches







· Kids receive a medal







· Marnie moved to borrow money from ARAA if need be, Board approved







								















								Number of Practices vs. Games







								· 9 weeks of volleyball starting week of Sept. 8







· 8 practices and 7 matches







· No matches on non-school days







								· 















								Fundraising







								· Marnie to check with Rich







· Would bagging groceries be possible?







· Julie Farrell has connection with County Market







· Tony to call Cub Foods and Julie







· Possible last week of September or first week of October







· Usually takes 3 hours







· Parents to volunteer?







								· 















								Sports Authority Donation







								· 100 balls and 12 pumps and needles







· Need to buy flip scoreboard, whistles, bags, whistle cover







· Tony to check w/Betsi for whistles and whistle covers







								















								Treasurer Report – Heather















								Budget







								· Heather received checks







· Has ACE Hardware receipt







· Heather to ask Dean to have cc sent to her







								















								Gym/Uniform Coordinator Report – Jenny















								Uniforms







								· Letterman  Sports







· Jenny not impressed with downloaded logos are dumb - looking for something more “kid friendly”







								















								Gym space







								· Jenny and Marnie to meet week of July 8th







								















								Equipment Coordinator – Tony















								Update







								· No new news







								















								Misc.















								Code of Conduct







								· Heather to print off Code of Conduct forms off of the website, sign, and bring to next meeting







								















								Meeting Adjourned  
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Date: Sunday, April 27, 2014








Time: 4:00 P.M. – 5:15 P.M.








Location: Central Park

















Board Members:

















ARAA Volleyball Board Meeting	Page 3

















☒ Marnie Zak, Commissioner








☒ Sonja Abrahamson, Secretary








☒ Heather Schultz, Treasurer








☒ Jenny Olson, Gym Coordinator








☒ Tony Stone, Equipment Coordinator


























									Topic








									Minutes (Action items in BOLD)








									Attachment

















									Meeting began  4:00 P.M.

















									Welcome/Introductions








									








									

















									Previous Minutes








									· Sonja motioned and board approved the March Minutes.








									


























									Parents concerns/questions








									








									

















									Commissioner Report - Marnie

















									Handbook Approval








									· Uniforms will consist of just a T-shirt due to cost.








· Few revisions were requested:








· Lisa noted the Risk Disclosure statement was in a different font








· Background check








· Jenny noted handbook states uniform will be T-shirt and socks








· Heather motioned and board approved the Handbook with noted revisions








									


























									Parent/Coach Guide Approval








									· Tony motioned and board approved the Parent Coach Guide as written.








									


























									Flyer Update








									· Flyer has been printed and distributed to schools








· Will be handed out before May 15th








· Heather questioned if flyers can be passed out in Andover schools








· Premier has a program for 3-6 grades








· Marnie to bring to ARAA Board Meeting








· Marnie to call Association Presidents for Andover, Coon Rapids, Blaine, and St. Francis








· 25 sign have been ordered.








									

















									Payment options – early bird discount








									· Marnie suggested offering an early bird discount of a $80 registration fee to be communicated via website and email blast








· Typically registration will spike towards the end








· Board thought due to flyer already having been printed early bird discounts and late fees would be good ideas for next year








· Late fee of $25 one week after registration close








· Email blast would go out 2 weeks prior to close








· Verbiage would include no guarantee and one-time payment








· Marnie to give Harold information so Jenny may have access to NGIN








									

















									Referees








									· The assistant coach will referee








· Marnie to develop a one page referee guide








· Coach training will be August 14th from 6 – 9 P.M. at Anoka Senior High








· For head and assistant coaches








· Varsity players will demonstrate drills








· Training will cover basic referee training








									

















									3rd Grade sharing gym space for practice








									· 3rd grade girls will share gym space to save space and money








· Lord of Life Church has gyms the first 5 weeks for $33 vs. $23 at the schools








									

















									Pictures








									· Pictures will be offered








· 10% of profits go to the ARAA general fund








									

















									Revised Meeting Dates








									· Jenny will be absent for May meeting








									


























									Treasurer Report - Heather

















									








									· Medtronic donated $500








· Marnie motioned and board approved to purchase computer for volleyball commissioner








· Budget was reviewed








· Marnie to get motion from ARAA board to purchase supplies, whistles, and whistle covers








· Tony to purchase from Sports Authority








· Scoreboards and bags will not come from Sports Authority








· Jenny to get permission to use school nets.








· Net replacement to be added to insurance.








· Heather motioned and board approved the budget.








									

















									Gym/Uniform Coordinator Report - Jenny

















									Uniforms








									· Uniforms will be provided by Letterman Sports.








· The logo is undetermined at this time.








· Coaches will be emailed a website for socks should they choose to purchase.








									

















									Gym space








									· Lord of Life Church gyms will be available on Mondays and Wednesdays from 6 – 9 P.M. the 1st 5 weeks of volleyball








· The middle gym does not have nets but they are to be purchased in time








· Schools will not schedule gyms until July 1st








									

















									Equipment Coordinator – Tony/Marnie

















									








									· Bags are made locally








· $5 to screen ARAA on bags








· 2 week lag time once ordered








· Bags to be black or maroon








									

















									Misc.

















									








									· Where to store equipment? - Will discuss at later date








· Lisa mentioned the need for First Aid Equipment.








· Marnie to ask Scott or Tria








· Betsy Sherman from Sports Authority to give $2000 to ARAA for all sports








· Marnie to get balls, pumps, and needle (possibly bigger discount)








· Sports Authority logo to go on the website as a sponsor








									

















									Code of Conduct








									· Heather to print Code of Conduct form and bring to next meeting








									

















									Meeting Adjourned  5:15 P.M.



































*The next scheduled meeting is Sunday, May 18th at 4:00 P.M. at Central Park*








image3.emf








031214 ARAA VB  Mtg  Minutes.docx


















031214 ARAA VB Mtg  Minutes.docx








[image: C:\Users\a013103\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\EDMZD5NI\MC900320434[1].wmf]Meeting: ARAA Volleyball Board Meeting



















Date: Wednesday, March 12, 2014









Time: 7:30 PM – 9:00 PM









Location: Central Park









Board Members Present:









☒ Marnie Zak, Commissioner



















☒ Sonja Abrahamson, Secretary









☐ Michelle Taylor, Treasurer









☒ Jenny Olson, Gym Coordinator









☒ Tony Stone, Equipment Coordinator



















Other’s present: Lisa Muller, Ann Morrison, Donna Matson, Jeanna Wuollet



















										Topic









										Minutes (Action items in BOLD)









										Attachment



















										Meeting called to order:  7:30 PM 



















										Welcome/Introductions









										· Marnie handed out a copy of Roberts Rules (http://www.robertsrules.org/rulesintro.htm)









										



















										Board member responsibilities/ Review proposed handbook









										· Board member responsibilities reviewed









· Added to Secretary’s responsibilities – meeting agenda









· Added to Gym Coordinator – Team Coordinator









· Michelle Taylor proposed treasurer – Marnie to follow-up









· Equipment









· Marnie submitted an equipment request to Universal Athletic and is waiting for a response









· Sports Authority – to CC Tony with future emails









· Secretary and Equipment Coordinator positions will be up for election after one year of service









										





























										Schedule for monthly meetings









										· Meetings to be held the third Sunday of the month at 6pm at the Central Park location









· April meeting will be held on the 4th Sunday (4/27/14) at 4pm due to Easter Sunday 









										



















										Budget/Participation Fees









										· $2900 in account









· Suggested registration fee of $85 bumped to $90









										



















										Review proposed flyer









										· Original flyer revised by Ann Morrison









· Ann to add “Girls” and “2014 – 2015 school year”









· Need district approval before schools can disperse 









· District will print, bundle, and deliver









· Promote in Coon Rapids schools?









· Marnie to talk to Mark Miller re: Communications, signs









· ABC paper to add blurb?









										





























										Finalize registration dates









										· Registration dates will be May 15 – July 31 with flyer delivery to schools on May 12th.









										



















										Coach Training









										· Coach Fenwick (High School Varsity Coach) to provide coach training the week of August 11th









										



















										Gym/Space needs 









										· Ramsey Elementary School to be used for 5th grade girls









· Franklin and Lincoln Elementary School to be used for 3rd and 4th grade girls









· Timing (based on CDAA league) 









· Practice 1 hour  (Ann stated if space available longer practice time is preferred)









· Games: 15 min warm up, 45 minutes play time		









										



















										Contingency plan if numbers are higher than anticipated









										· League goal: 2-3 teams per grade level with 8-9 girls per team (9 girls per team is preferred)









										



















										Review proposed guide









										· Based on CDAA League









· Board to read at leisure









· Have available on website?









· Link to PDF file with few bullet points on ARAA website









· Marnie to contact Harold for website help









										





























										Open discussion









										· Logo?









· Rebel Sports offers half hour free design time (Todd is contact)









· Letterman has lots of volleyball ideas – no art cost









· Uniform?









· Socks - choose multi colored socks first and pull T-shirt colors from there









· T