
BTB BOARD MEETING 
DATE:  Sunday, May 18, 2025
ATTENDEES:  Rob Larson, Krystal Averitt, Jake Albrecht, Joe Friend, Jesse Peterson, Nick Hufford, Erik Dantoft, Jon Sundquist, Chris Clark, Mark Heckman
START TIME:  6:00 PM
PUBLIC COMMENTS: NA
MEETING AGENDA:
2025 Burnsville Invitational:

Concessions (Jon Sundquist and Joe Friend):
Plan is to purchase the same amount as 2023. We will need new tents this year.  Tent cost is the same to buy as it is to rent, so we will buy (approved by Chris).
We will need 2 tents at Community (for the tournament director and grill), 1 at Sue Fischer, 1 at Lac Lavon, none at Alimagnet.
Grills for Community & Lac Lavon are being rented from Prior Lake Rental.
Actions: Joe will handle the rental for the golf cart.
Joe and Jon will check with Jeff Arnold about propane tanks.  

Tournament Logistics (Mark Heckman):
We have 3 paid field maintenance workers: Chase at Community. Collin and Charlie at the High School.  There will be no games at Pacer on Friday or Sunday.
We have 6 locations and there are road construction and HS parking limitations to consider.  
Action: Mark will update Tourney Machine about construction and parking. He will also ask nearby businesses if we can use their parking lots for overflow parking at the HS.
Rings and trophies have been ordered. 
Action: Jesse will send tournament grids to Krystal who will create and send out the sign up genius. 
We need to host an informational meeting for SOD, SBD, runner, concessions.  This has previously taken about 1 hour and has been hosted at Clive’s.  
Action: Krystal will communicate with Amy, organize a meeting, reserve a space, and communicate with participants.  Krystal will send all tournament contacts to Amy who will create a GroupMe for tournament communication. 

Cooperstown Fundraiser (Erik Dantoft):
Savage Legion is looking at a September date. 
Spaghetti dinner would give a bigger proceed compared to a burger and chips.

D-Bat Clinics (Krystal Averitt):
D-Bat is offering the possibility of team wide or age group skill clinics.  Suggested price of $20 per hour.  
The board discussed best timing and age group/team options.  
Action: Krystal will contact D-Bat to learn more about specifics, and possible off season and fall ball timing.  

Fall Ball (Chris Clark):
Chris reached out to BAC about offering fall ball registration. Awaiting response.  
The board decided fall ball is a great opportunity for program growth, especially for the incoming 9U age group.  
Action:  Krystal will connect with other 8U coaches to spread the word.  
Idea:  The role of Fall Ball Coordinator can be considered in the future to help promote program growth. 

BAC Night 2026 (Jesse Peterson):
Ideas:  Jesse presented the idea of inviting vendors and food trucks to BAC night next year. All agreed this would be a great idea.  Tables can be offered to sponsors.  
Consider doing a night game or Saturday game to improve ease of attendance for families with elementary age players.

MBL Donations (Chris Clark):
MBL is looking for donation requests.  
The board discussed possible ideas including:
· Neill cages improvement (net, turf)
· Equipment (requested by Rob)
· Protective nets at Community
· Pitching mounds
· Renovations at another field (Loftus, Wolk, suggested as possibilities)

We should consider making a 10 year plan for requests and write up requests.

Coach Evaluations (Jake Albrecht): 
Jake would like to make sure coaches are receiving feedback during the season, vs only at end of the season.
Action: Krystal will send 2024 survey monkey questions and responses to Jake.

Tryouts (Chris Clark):
Traditional tryout dates will have conflict due to spring break timing this year.  March 7-8 has been requested at the Savage Dome.  MASH and DBat have availability for tryout space if needed.  



Player Evaluation Survey (Mike Krueger):
Not addressed due to time constraints.
Action: add to future agenda.

Meeting Adjourned:
9:15 PM

Next Meeting:
Monday, June 16, 2025. 8:00 PM. Later meeting time due to various scheduling and time conflicts. Location TBD.




