MYBA Monthly Board Meeting – March 1, 2022
Google Meet

	Members Present:
	
	
	

	Steph Kappel
	President
	Charles Chan
	At Large

	Mark Jensen
	Travel Director
	Regina Folken
	At Large

	Sarah Koelln
	Treasurer
	Matt Barbatsis
	At Large

	Gretchen Spear
	Secretary
	David Poindexter
	At Large

	Ben Runchey
	Risk Management

	Susan Stowman
	At Large

	Kearney Burns
	Registrar
	Patrick Kragthorpe-Shirley
	At Large


Agenda:
1. Call to order (Steph Kappel) – 6:35 PM

2. Approval of February 1, 2022 meeting minutes

3. Officer Updates
a. President – Steph Kappel – No report.
b. Travel Director – Mark Jensen – On February 22nd, Mike B attended in Mark’s absence. The regular season starts April 18th - not scheduling any games until Saturday, April 23rd. The AAA playoffs will start the week of July 4th and the AA/A playoffs will start the week of July 11th.  As for umpires, MBL will pay umpire bonuses of $125 after 25 games and 0 no-shows. Game scheduling will be April 1st - 5th. Same "online" process as last year where coaches/managers reach out via email/phone/text to schedule games. Mark reported on simplifying the scheduling spreadsheet that will be easier to maintain from season to season. The preliminary assignment of 14u games is complete, but do not yet have blackout dates. In April/May the 14u games will be later, to reduce overlap with high school schedules. They will be assigned as 8:15 starts but will work with MPRB to move to 7:30, where possible. Mark also reviewed the opening weekend game assignments – April 30th and May 1st for 10-13u, May 8th for 14u.
c. Treasurer –Sarah Koelln – Sarah noted that there is about $80,000 in the Millers operating accounts. Outgoing expenses include tryouts, equipment, tournaments, uniforms, etc. 
d. [bookmark: _GoBack]Registrar – Kearney Burns –. To date there are 64-11U, 62-10U and 123 Minis (69 kid pitch/59 coach pitch) registered. The Millers has received one waiver request from a St. Anthony. As for the new player/parent orientation, we’ve received good feedback on content. Kearney also updated the Board on the number of scholarship requests.
e. Secretary – Gretchen Spear – Gretchen reviewed the action items from the previous meeting and asked the Board to update the list as appropriate.
f. Asset Manager – Chuck Chan – The uniforms for the 12U-14/15U teams have been ordered. Once the 10U and 11U teams have been set, those uniforms will be ordered. Additionally, the equipment bags have been distributed to the 12U-14U/15U teams. Finally, the board discussed and agreed to create GameChanger for each of the teams as MBL will now accept electronic pitch counts. The each of the head coaches will be made the Administrator for each team.
g. Risk Manager – Ben Runchey – Ben discussed sharing the USA Baseball information with the current 12U-14U/15U coaches. Additionally, Ben will share the information with the new 10U, 11U and MiniMillers coaches.
4. Old Business
a. Winter Tryouts Progress Report – Ben provided an update from Saturday’s tryout. Board members who volunteered at the clinic provided additional feedback. The Board discussed the team formation committee. David Poindexter, Patrick and Matt Barbatsis will participate in the 11U team formation discussion due to the number of committee members with 11U players.
b. Winter Clinics – Winter clinics were well attended. THe Board discussed a need for a framework for outreach to our high school baseball teams.  We can advertise winter clinics, but cannot run the clinics due to staffing and scheduling.
c. Coaching committee update – David updated the Board on a potential new coaches for the 12A teams. He was meeting with an additional candidate later in the week.  The 10 and 11U coach reviews will also be wrapped up this week. 
d. Action Items – Gretchen and Steph requested that the group review the action items and change to “completed/ongoing” with any of the items. 
5. New Business – 
a. Uniform Timelines – Discussed during the Asset Manager report. Additionally, it was agreed to send out the order forms to the 10U/11U families.  
b. Spiritwear – The spring spiritwear store will kick-off no later than March 14 and the store will close on Friday, March 28. There will be new “spring” items added. The items will be delivered the week of April 25/prior to Opening Weekend.
c. Opening Weekend – Opening weekend will be held April 30 and May 1. Steph is meeting with 612 to discuss partnering with the organization on the weekend activities. Steph will coordinate a call with interested parties to help organize activities for Opening Weekend.
d. Art Harlow Tournament – The tournament will be held June 17-19. It will also need a tournament directors. The 13AAA and 13AA are dual qualifiers. As of the Board meeting, there were 8 teams for A and AA levels, but only two teams registered for the AAA level. The Board discussed and agreed to drop the AAA level. Matt agreed to reach out to the Millers AAA coach to find an alternative tournament.
e. MiniMillers – Susan provided an update on next steps for the MiniMillers program and the clinics/evaluations.
f. UST Volunteer Description – Steph provided an update on the University of St. Thomas service learning project.  A former Millers player will be volunteering with the Millers program for part of the summer as part of the service learning project.
g. Play Ball MPLS – Additional information will be sent to the Board.

6.  Member Comments (non-voting members) – None

7. Adjournment – 9:10 pm.
