
Northfield Youth Baseball Association  
Board of Directors Meeting  
Sunday, September 16, 2018  

7:30 pm 
Service Master Offices 

 
Administrative 
DIBS wrap up -  
Set end date and get invoices out - Daniel 
 
Work Days -  
Fall days scheduled. - still working on getting volunteers 
 
Field Maintenance for 2019 -  
Idea of creating a sub-committee on-call to help with field maintenance on rain days, etc OR 
Assign a manager for each field (age players that use the field) 
 
Open Board Positions 

● Coaching coordinator - must have coaching experience, preferably with NYBA  
● Equipment manager  
● Volunteer Coordinator  - add to org chart 
● Event Coordinator  
● Concessions Manager  
● Uniform Coordinator  
● Tball/Futures Coordinator  

 
Financial 
Budget discussion -  
Megan/Kristin to locate most recent financial info 
Check to make sure assumptions are correct 
Keith will have a starting point based on those items for budget talks 
 
Hats - unify styles so no duplicative hats 
 
Possibility of raising registration by $10 - will be able to determine better when budget is formed 
2018 Fees 
Tball/Futures  - $65 - change to single season would be $120 
Rookies/Minors $130 
10-11 $290 
12/13 $370 
14/15 $430 
 
Tryout fee to cover additional dome costs (non-refundable)? $20 



 
Sponsorship yearly estimate - $10,000 
Large expenses? 
Equipment purchases? 
 
 
 


