DYHA Board of Directors — DYHA Bi-Monthly Meeting
Meeting: 21 OCT 2019

Location: Dover Ice Arena: 110 Portland Ave, Dover NH

Attendance BOD Members: John Obrien, Mike Young, Craig Croteau, Josh Hersey, Dan Toland, Ben
Grigus, John Swartzendruber

Absent BOD Members: Ron Siering,

Others in attendance:

Meeting to Order: 635 pm

Open Forum:

None

President (John OBrien):
Night at the Witt — Nov 8" vs UVM

VP (Dan Toland):
Dicks Sporting Goods
Fundraiser weekend is going to be posted by Tia
Treasurer (Josh Hersey)

Treasures report income as of 19 OCT 19

Available Todays Pending
Transactions

Balance Beginning Balance
Operating Checking 140,316.01 140,016.01 300.00
Bingo Checking 50,099.07 41,986.24 8,112.83
Bingo Rollover Acct 7,863.68 6,032.51 1,831.17
Operations Savings 212,285.14 212,285.14 0.00

TOTAL 410,563.90

AR looking good
Puck stoppers contract
Looking to complete

Ice Contract



Mike to work with Pat McNaulty to complete by next meeting
Midget contracts
Need to look ensure they are all paid

Tia working on some online issues

Secretary (Craig Croteau)

Mighty Boards are repaired, new benches, new parts box, new straps

Director of Hockey Ops (Mike Young)
PHL
Waiting for schedule to be competed
Need to relay information from the PHL — Disciplinary meeting
Need to have another coaches meeting
Mike to investigate setting up a meeting at Rogers
John to reach out to Ray should set up a one on one meeting with each coach
Strive Envy
Want to have some feedback from coaches on Stride Envy
Need to document the skills progression
Getting the videos to the coaches before each practice is working very well
Mite drills — May need to modify some of the drills
New work out area
Flooring is in and has been delivered to the DHS locker room

Boards are ordered and John to reach out for delivery

House League Director (John Swartzendruber)
Good first week
NO issues with the size and skill differentials
John to finish working on invoice list and give it to Josh
Working on women’s Locker room issues

Any issues should go to John and not to the rink

Heylinger (Feb 21,22,23) 1000/ team (Mites 600)

Need to get some Volunteers



Schedule done

Need to reach out to Tee-shirt vendor

Room Roster

John to look at online registration

First Shift
Ron - Purchase 10 rolls of tape

Craig — To have gear delivered to PBS Plastics, will have skates sharpened, and deliver
gear

John — Received a request to have a player skate with First Shift without need to get
gear Need to have USA Hockey and 100.00

Director Young — 7 ice touches scheduled

UNH Mascot — Scheduled

Next Meeting

Monday — 4 NOV - Dover Ice Arena

Meeting Adjourned
815 pm



