praha board meeting
Monday, July 10, 2023
6:00 pm
Ted O Johnson Arena
Minutes
Call to Order: 
Time: 6:06pm
Board Members present: Jenilee Ravanaas, Don Hoverson, Sharon Blair, Jessica Jensen, Reina Berg, Dave Morse
Board Members absent: Brandon Crissinger, Kelsey Sharp
Guests: Tera Garlie, Bill Moore
Approve Minutes: Motion to approve meeting minutes from June 26, 2023. MOTION: Jenilee/Don; all approved.
Approve Agenda: Motion to approve agenda. MOTION: Jenilee/Don, all approved.
Gaming:
Gaming Report: Next meeting
Executive:
To do list review: next meeting
Treasurer 
Treasurer report
Funds transferred to money market account at Edward Jones. See treasurers’ ins & outs for details
Outreach:
PR Parade recap
Ran out of freezies but went well. 
Nevis parade
Registered and float is ready to go
Goalie Academy
Working on in house clinic for August
Dryland Giveaways update
Looking at different places to purchase gift certificates. Dryland skills are going well. Tonight’s attendance was around 31 kids. Need more help from coaches. 
Facilities Management: 
Dryland area remodel
Working on obtaining bids
Scissor lift
Found one to purchase
Skate machine
Working on construction plans
Zamboni Service update
Transportation to service company is $1500 each way. 
Painting/staining areas of: upstairs walls, upstairs bleachers refinished, warming rooms and doors, outside door in front. Estimated for $2700 for supplies and around $4460 for total costs. Motion to approve up to $5000 to cover painting costs for above. MOTION: Jenilee/Don; all approved. 
Capital:
HDC:
Administrative
Warroad tournament- 1 peewee and 2 squirts
Squirt international- 1 squirt team
Looking at other tournament options
Next Meeting Date: 7.24.23
Adjournment: 
Time: 6:43pm
Adjourned by: MOTION: Reina/Dave; all approved


