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Board Meeting Minutes
June 3, 2018

The board meeting of the Shakopee Soccer Association was called to order at approximately 7:03pm at the Shakopee
American Legion, by Jeff Seel.

Present: Jeff Seel, Chris Lewis, Josh Forsythe, David Leary, Doug Rogers, Tom Scalf, Angelica Contreras, Terry Harder,
Jesus Camacho Ruiz, Greg Wheaton, Patti Isensee, Doyle Voss, Ted Cabhill

Absent: Tony Schuetz

Approved meeting agenda as submitted — Jeff Seel, Chris Lewis 2" - unanimous
Approved May 6, 2018 meeting minutes — Josh Forsythe, Terry Harder 2" - unanimous

e Treasurer report
o Working on budget
o Need to do 990 — due in October
e Shakopee Cup recap
o Jeff to schedule “lessons learned” meeting
o Survey created by Dan Dietzel
= Average score was 3.95/5 — 90 teams responded
= Negatives — not giving out pins for younger divisions, scheduling
e State/Qualifiers
o Play-in games are at higher seeds
o SSA will have C1 and some C2
o  Will need volunteers — Terry Harder to coordinate
e DOC update
o Went over DOC report
o TCSLvMYSA
o Sending emails to coaches
e Sweden trip for U14 qirls
o Are we doing too much? Too little?
o As it gets closer, let everyone know the story about the event
e Rec
Fall registration up within the next week
Season has been going very well
June 9 — talk to families about competitive soccer
June 23 — Fun Day
»= Volunteeras service project?
= “Soccer challenges” — will it go well?
= Donated coffee through Thrivent
e Dollars for Scholars
e Refund requests
o Motion to approve 1 refund request by Josh Forsythe, Chris Lewis 2" — unanimous
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o Motion to refund tournament fees to team manager for player who isn’t playing in tournaments by Jeff
Seel, Tom Scalf 2" - unanimous
e Financial aid
o No change
e Board member discussion
o Doug Rogers done, Troy most likely done, David Leary interested in staying on
e Website — splash like other sites
o Patti has meeting with Molly from SportsEngine on 6/5
o Reffees
o SSA fees v tournament fees — tournament fees lower
o Raise fees to match MYSA average?
o Maybe raise rec fees? $17 right now
o Ted Cabhill to figure out impact of raising fees and adding ARs at U9/U10
e Fees for coaching course for Jon Poppen
o NSCAA course — hosted in Shakopee
o Motion to fund education up to $1000 by David Leary, Troy Swallows 2" - unanimous

Adjourn Meeting:
Motion to adjourn — move Jeff Seel, 2" Terry Harder — unanimous at 9:12.

The next meeting will be Sunday, July 15.

Minutes submitted by: Josh Forsythe



