Rogers QB Club

August 2024 Meeting

Facilitator Crissy Uttech
Date & Time 8/1/24 at 7 PM
Location RHS PAC
Present: Crissy Uttech (President), Brian Willegalle (VP), Tyanne Ryan
Attendees (Treasurer), Jeff Ridlehoover (Secretary), Sarah Morgando (Concessions),

Coach Marc Franz

Agenda Items/Topics

1. Previous Minutes and Current Agenda Review/Approval (Crissy)
e Motion to approve: Jeff
e Seconded to approve: Sarah
2. Treasurer's Report (Tyanne)
e No Financial Report Available - Will be provided after QB Club Dues are collected
3. Secretary Report (Jeff)
e Will check with Dan O. regarding the live stream at ERHS Stadium (9/13)
o Dan indicated this should not be a problem
o Likely will be streamed on the ERHS YouTube Channel

4. Concessions Report (Sarah)

e Game 1 - Youth Night at ERHS Stadium.
o Executive Committee agreed that a food truck would be the best offsite option
o Sarah has a lead and 10% of proceeds would go back to the QB Club
o Same food truck lacrosse has used previously



e Concession donations have become more unstable this year.

Movie theater- Now buy one popcorn ($75), get one free

Culvers not returning calls

Coborns not returning calls

Bottling distributor not returning calls (water)

Davanni’'s TBD

Plans are to ask the Rogers Lions for some financial assistance

Jimmy Johns would do sandwiches again. $3.91/each. Can do in any increment
now. Before it was in increments of 12. Profit on JJ sandwiches is the same as
on pizza. This is TBD for game 1 at Elk River. Likely not if we use the food truck.
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e Sign-Up will be available on the G-Sheet and also at the 8/1 kick-off meeting in the
PAC. Families of 9th and 10th grade players are asked to sign-up for one shift/game.

5. Fundraising Report

e Sponsorship link posted to QB Club website

6. VP Report (Brian)

® Brian is working with Maynards on the Blue and White scrimmage. Crissy to assist in
making contact with Maynards.

7. Presidents Report (Crissy)

e Crissy discussed the following:
Honnell family

o

Helmet decals - Yes and we are working on a design and order

Tree with plaque - Checking with Dan O. for district policy

Moment of silence - Yes (game TBD)

Marc shared that Dylans #1 home jersey will be given to the family. The
number is not retired, but will not be worn in 2024.

e All in-season events now have leads/coordinators



7. Coaches Report (Marc)

Summer camp wrapped up.
Speed & Strength concluded with Top 25

e Marc mentioned that revenue was down from about $22K to $17K as campers were
less in 2024 (~60 versus ~100 in most years). Marc mentioned that in conversations
with CE, another youth camp was taking place the same week. Marc will investigate
and see if changes can be made in 2025.

e 9th grade pre-school year practices will be from 3-7 PM in 2024.
o Sandwich orders will be taken for 9th graders as well

e Theme Nights as mentioned below:

Youth night - Irondale on the 9/13 @ ERHS Stadium
Homecoming - Monticello 9/27

Tackle Cancer - Park Center 10/11

Senior Night - Park Center 10/11

Parents Night - Mankato West - 10/16
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8. Motion to Adjourn: Tyanne, Seconded by: Brian.
Meeting adjourned

Next Meeting: September 2, 2024 @ 7 PM - Rogers High School Commons
Respectfully Submitted by: Jeff Ridlehoover - Rogers QB Club Secretary



