e Attendees:
o Board: Ron Roberts, Bill McDaniel, Kevin Hill, Martin Cherrier, James
McKinley, Kyle Miller, Jeff Langer, Brian Bates,
o Visitors: LiamTrimbley, Ryan Moore, Josh Breedlove, Kyle Erickson

1. DEI Meeting
a. Bill introduced HSL website.
b. Liam presented to the meeting
i. Website will be available for future HSL DEI announcement.
ii. Player Registration has updated questions.
iii. Survey going out to HSL participants in the near future.
iv. Logo to come soon from DEI.
v. March 3™ is their next meeting.
2. Registration Update
a. 80 participants so far.
b. There are code discount for participants in Women + & open.
3. Extra Innings Update—
a. Tabled to next week.
4. Recruitment Update
a. 152 people have filled out JDOT Forms.
b. February 6 dbat update
i. 14 possibilities
c. February 12t
i. Dbat Perimeter
ii. 25signed up
d. Coaches Clinic
i. 7pmto9pm
ii. Guac & Marg’s in Midtown in Amsterdam area.
iii. Friday March 4,
iv. Hosted by Aaron Sones & Jeff Jones
e. Recruitment Data was shared by Martin
i. 40% are under age 30 which was goal of Recruiting Committee.
ii. Many bar tents are available.
5. NAGAA Winter Meeting Update



Q

League was fined $850 for roster updates. $600 was waved.
b. Ratings
i. Question 3 ties to 4.
ii. Question 14 tying it with question 12.
c. Team fee will soon be reduced and adding player fee.
d. Rules change:
i. Pitchers time to pitch is 5 seconds and penalty is a ball.
ii. No more print manuals but downloading available.
iii. In B, Homeruns are now 3 instead of 2.
iv. Nagaa cities must have clear definitions for protest
lowa City was added as a new member city
f. GSWS is reviewing allocation of births.
i. Top 4 places must move up for 2 years in 2023.
ii. Ateam is classified as 4 players.
iii. This will start as a result from the GSWS 2023.
iv. FEES for GSWS
1. Team fee $500-this will be covered by HSL.
2. Player fee $30-this will not be covered by HSL>
6. Update on Future Agenda Meeting
7. Sponsorships:
a. Have 2 VIP Sponsors: Hideaway & Sandra Mortgage.
b. Field Sponsors lined up also.
8. Ken Scearce Scholarship Fund
a. Motion
b. 2" by Biscuit
c. Motion Passed.
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