[bookmark: _GoBack]Rice Lake Volleyball INC                                                                                                                                                 Board Meeting – Meeting minutes                                                                                                                                                              Monday, May 11th, 2015 8:00pm
Board Members- Nellie Scheurer, Michelle Fisher, Steph Van Gilder, Travis Marschall, Rachel Johnson, Scott Tiefs, Victor Drost
Advisors- Charlene Gilbertson, Adam Maki 
1.  Public Appearances
2. Approve/Adjust meeting minutes from February 23rd meeting. 
3. Treasurer’s Report – Total Cash: $22,947.68- reviewed
a. Checking $15,674.13
b. Lil Diggers/Equipment Savings $5,032.56
c. High School League Savings $1,220.54
d. Coaches Training Savings $1,020.45
4. Approve spending for:  Approved by Travis/Second by Steph
a. JV league Coach $250 – Krystal (6 nights 4 hours each = 24 hours = $10ish/hour)
b. JV league fee $300 ($150 x 2 leagues) one 8th grade & one jv, no HS League-Char is scheduling some meets for 2 teams- no coach fee for varsity
c. Open Gym Coach - $150 (7 days 2 hours each = 14 hours = 10ish/hour)
d. Open Gym needs to be called Skills and Drills Gym-Discussed new WIAA –no restriction on contact days in the summer
i. Planning 8am-10am on Thursday for summer Skills/Drills
ii. 5/18 at 5:30pm @ High school is 8th grade fall sports mtg
iii. 5/26 at 1pm @ High School is high school fall sports meeting- MVI camp flyers will be given out at that time- “early discount price” will still be honored since this meeting is being held after the dead line
e. Give allowance to “helpers” for camp $1170 – either varsity or MVI 
Approved by Michelle/Second by Travis
· Katelyn Van Gilder 9 ½ hours $75 
· Carly Larson 6 ½ hours $50
· Sara Ademi 4 ½ hours $35 
· Autumn Fenske 5 hours $40
· Mary Brodzinski 4 ½ hours $35 
· Ally Drost 5 + 4 = 9 hours $70  
· Paityn Tiefs 4 ½ hours $35
· Ana Drost 5 + 4 = 9 hours $70
· Anna Taylor 4 ½ hours $35
· Mady Falstad 4 ½ hours $35
· Ella Penzkover 4 ½ hours $35
· Jenna Roberts 5 + 4 = 9 hours $70
· Taylor Maki 4 ½ hours $35
· Peyton Wager 2 ½ hours $20
· Olivia Marsh 3 + 4 = 7 hours $55 
· Mac Orr 2 ½ hours $20
· Abby Zook 5 hours $40
· Megan Butalla 9 hours $70
· Michelle Dahlberg 5 hours $40
· Olivia Gargulak 5 hours $40
· Gina Fisher 9 hours $70
· Reyna Stone 2 ½ hours $20



f. Pay Coaches $2700 + ? Approved by Travis/Second by Steph
· Annie West– $100 + $100
· Krystal Driggs– $300
· JoAnna  Szczesna– $300
· Kayla Vrieze– $300
· Adam & Dee Maki – $300 
· Carlie Crotteau – $300
· Jordyn DeSantis– $300
· Beth McClain - $300
· Charlene Gilbertson- $400 (+ 2 tourneys?) decided 50.00 each so total of 500.00



g. Laptop & Scanner!!! $1,000  Nellie will purchase.  Approved by Travis/Second by Steph



5. Team Update  Overall things went well. Discussed some issues and how to address next year- cutting? Parents? Attitudes of players during practice/games?  Discussed needing to commit to LCT and 75% of games in order to be placed on the “competitive”  team, and if not, would be placed on the “developmental team”
· 4th grade  - JoAnna Szczesna
· 5th grade  - Krystal Driggs & Annie West
· 6th grade  - Adam & Dee, Carlie Crotteau & Jordyn DeSantis
· 7th grade – Beth McClain  - did NOT attend the LCT tournament 
· 8th grade – Charlene & Annie
6. Board 
a. New members – Julia Buergi & Cheryl Hovde – neither one attended meeting
b. Outgoing members? Travis is done and he was thanked for his service.
c. Delegation of responsibilities- Discussed the need and importance of everyone helping with some part to make things run more smoothly and share the stress
i. Website – update & maintain pages &  Zap Event 
ii. Tournament – refs & scorers  Michelle
iii. Tournament – concessions & admissions- 
iv. Registration & Zap Event– -Steph
v. Lil Diggers- Char
vi. Summer Camps
vii. Gym Reservations- Adam
viii. Added Tournament Director (keep the day running smoothly, update scores, field parent and coaches questions, make decision to move games/courts, etc. )-  Scott
7. Team structure for next year – Proposal by Adam- Discussed ideas especially on changing the 4th and 5th graders to have more skills and practice and just do our home tournament.  Discussed overlap of seasons and players trying to play more than one sport in the spring- will try to coordinate more with soccer regarding tournaments, etc. 
8. MVI Camp   July 27 – 30   Confirmed
i. Grades 9-12 from ? to ?   9am to 3pm with board providing pizza for everyone on last day
9. Sue Bedient camp July 13 – 15  -Reserving all 4 high school gyms
i. 5th & 6th from 1-4
ii. 7th & 8th from 9-12
iii. Sue $1800 for 6 hours correction to 18 hours still 1800.00 total expense
iv. 50 players @ $50/camper = $2500 planning to have this per group
v.  assistants $10-20/hour  high school players 10.00/adults 20.00
10. Open Agenda
11. Closed Session - 
12. Next Meeting – June ? 
