Meeting Agenda

Meeting Date: November 12, 2025 Start Time: 7:00 PM
Adjourned: 8:59 PM

Board Members

Location: EVHS

Non Board Members

e Christina Beddies - Present e Sam Horak — Present o Michelle Stessman - Present
e Ashley Baltzer - Present e Chad Krawiec — Present e Julie Raymond - Absent

e Alicia Czech - Present e Randy Kannas - Present e Aaron Fritz - Present

e Summer Cline - Present e Chad Larsen - Present e Aaron Fulton - Absent

e Alan Elder - Present e Erik Nilsen - Present e Herb Harvey - Absent

e Brian Gunther - Present e Jeremy Sandberg - Present e Mark Espena - Absent

e Jason Haider - Present e Joe Tuset - Present

e Aaron Hareid - Present e Dean Schiro - Present

Agenda Item/Person Responsible/Links

Meeting Minutes

1. Call Meeting to Order — Aaron

Meeting called to order at 7:00 PM

2. Code of Conduct
e Discuss recent issue and vote on next steps

Chad L walked the Board through the events of the night.
The EV player’s parent was at the meeting to provide
additional perspective. The event includes an EV player
and two EV coaches.

The Board (excluding Board members with players on the
affected team) voted regarding the Code of Conduct
violations.

e  Player receives a 1% offense email plus a one
game (next assigned) suspension

e Head Coach receives a 1 offense email plus a two
game suspension

e  Assistant Coach receives a 1° offense email

The Board modified the 1% offense for the player and
coach as allowed by the Handbook to include game
suspension.

As a follow-up to this incident the Board discussed
mandating for home games teams leave the ice separately
and escorted by a coach. It was determined this should be
a best practice and not a mandate.

3. October Minutes — Dean
Link: October Agenda Minutes.docx

Approved by the Board

Erik and Jeremy left at this point (quorum still met)

4. Gambling Committee Update — Ashley
e Review of October Actuals: $105,446.37
ActualExpenses Oct'25.pdf

October was slow month across the sites.

Working through a compliance review from the Gambling
Control Board

New site permit was submitted on 11/12/2025



https://eastviewhockey.sharepoint.com/:w:/s/BoardMembers/EUZ_viCJeWlGgov0vjFd_l8BAT3hOVjmnc9yzLpIkY-ZWQ?e=vm6K9i
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/EZjk5lpPapZLqmNY1cl5Ws4BvKlPlk9abf36rvnZ8Ikh4A?e=Mk4Of3

&auﬂe

e Review and approval of November Budget: $104,289.37
EstimatedExpenses Nov'25.pdf

e 2025.10 - October Reports

The Board approved the November budget

5. Financial Update — Aaron F Aaron F updated the Board on the current financial
Review and inform board of Monthly financials: balance.
6. EVHA Golf Event Aaron H provided the Board an update for next year’s
e Review date options event.
7. Volunteers needed Board group to develop a work plan and include leads for
8. BoD group (Aaron F, Al, Summer, Aaron H, Ashley) each workstream to support the event.
9. Board Administration Wings Financial has been selected as the naming rights
e Hayes naming rights discussion partner.
e Bantam Coop
Questions
Michelle S and Brian G left at this point. Brain provided Jr
Gold update.
10. Mite Coordinator- Randy/Erik/Aaron H/Alicia The Board approved the purchase of the nets for Mites.
11. Need to purchase two intermediate nets. Cost is $1400
12. Ice Committee- Christina/Michelle Remainder of season will be published early December
Tentative picture schedule
13. Hockey Development - Joe/Randy/Jason/Erik Squirts discussion for next year. More to come
14. Valkyrie Program Update — Jason/Alicia/Chad K/Erik
15. Hosted Tournament Committee — Chad K./Brian/Sam/Dean Need to sell or return unused ice.
e Provide update on number of teams registered & ice
schedule
16. Training Center Coordinator — Jeremy/Chad L. No significant update.
17. Concession Committee — Alan/Chad L. No significant update.
18. JR Gold/HS Liaison — Brian Low numbers. May not have a team. Looking to coop for
this year.
19. Goalie Coordinator-Jeremy/Joe No significant update.
20. D8 Representative — Brian No significant update.
21. SafeSport — Dean/Sam No significant update.
22. Traveling Team/Away Tourney Coordinator- No significant update.
Jeremy/Sam/Summer/Aaron H
23. Recruitment Committee — Christina/Randy No significant update.
24. Diversity & Inclusion — Chad K. No significant update.
25. Jersey/Apparel/Equipment — Christina/Randy Vehicle stickers & window clings
Coach/board jackets & SQ/10U warmups will arrive after
Thanksgiving
Travel practice jerseys are @ Hayes No significant update.
26. Fundraising/Raffle — Alan/Christina/Alicia/Summer/Aaron H | No significant update.
¢ MN Wild Community Power Play grants
27. Social Media and Branding — Randy No significant update.
28. Volunteer Coordinator (DIBS) — Summer/Chad No significant update.
29. Registrar — Alicia No significant update.
30. Tryout Committee — Dean/Jason/Sam No significant update.



https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/EZJIMKox9otFkJuoZTWRWaQBKnanbzYf5Wx-uakUZkOkGA?e=KNY6tX
https://eastviewhockey.sharepoint.com/:f:/s/BoardMembers/EqkqCG3QDN9AuHQ8r9xXlOYBB-Prh-UYHvJKQAUoPxyOCg?e=af7lZ1
https://eastviewhockey.sharepoint.com/:x:/s/ice/ESzLXsxy_zBOonDulBUEaFsBdcb9WvK1ER_NXQNU2n5XOA?e=7I6lEv
https://www.nhl.com/wild/community/power-play?=
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