Buffalo Youth Lacrosse Board Meeting
Sunday, 2015, April 19
7:00pm at the Buffalo Civic Center
Agenda/Minutes

Present: Jen Huebner, Scott Stumpfl, Joe Pedersen, Mark Peterson, Kerri Cullip, Michelle Erickson, Ann Moran, Craig
Moseley, Mark Weinhand], Jo Tornell, Rick Nuss, Shawn Daniels, Chris Kalis, Troy Huebner

President's Report (Stumpfl)

Youth Night
e  Girls April 30th
e Boys May 5th
e Activities-
©  Tunnel
o % & u9’s paired up with a varsity player and announced
©  Chuck A Ball

New Scoreboards
e Shawn to have made
e (3)ordered-quoted $50.00 each
e All metal

Pinnies
e utilize some of the old uniforms for the girls

Fields
e (alling Rockford on cost of rental

VP’s Report (Moseley)

Uniforms

e 2016 spring

e Mid February MUST be deadline

e Players signing up late will use “TEMP” uniforms

e $75.00 deposit will be required for “TEMP” usage

©  “TEMP” uniform returned-check shredded

o “TEMP” uniform not returned-check will be cashed
Options for uniform ordering needs



©  Full uniform-$75.00
o Shorts only-$25.00
o Jersey only-$50.00
e November emails must go out for 2016 reg

Secretary's Report (Huebner)

Minutes
e  March minutes emailed to board and approved

Spring/Summer Pictures
e CANCELLED due to uniforms not available
e Possible summer dates

Usage of meeting room

e Troy verified with Lee Ryan that BYLC is reserved
e 3rd Sunday of the each month thru December

Treasurer's Report (Moran)
Bank Balance: $38,829.63

Outstanding Payables: $1435.00

Deposit: $1335.00

Marketing Report (Open)
Interim-Shannon Pedersen-May 1st
Boys Report (Pedersen)

Operating By Laws
e needsupdating
e will be emailed out to members to review/update
e done in sections

Fields
e Space Limited
e Poor condition
e No longer have usage of Football practice fields
e Scott to reach out to Rockford



Clinics
e  Summer Camp/Clinics in Buffalo
© Reach out to Joey to get involvement
Skills camp-reach out to Swarm?
Lonnie Clifton possibility (Scott)
Keil-TruLaCrosse
Camps be Position Specified

o O O O

Teams
e Summer Boys
o 2-Ull teams based on the numbers
©  Cory Stuart to coach aull team for summer

Homegrown
e Summer Update
© 27 teams committed

Shed
e knocked down from winds
e will need to be put together
e Move back by ull/ul3 field

Girls Report (Weindhandl)

Coaches

e Grant w/delano girls (%4)-Spring/Summer

e Ashley Stuart to assist (%)-Spring/Summer

Scheduling Report (Erickson)

Calendars
e Schedules have been added watch for updates

Coaches Report (Nuss)

Summer Clinics
e  Working on putting together

Coaches Meetings
e would like to do monthly
e problem solving
©  what works, what does not



Fundraising Report (Daniels)

Swarm
e May 2nd-Lost experiences due to low # of tickets sold
e Only 67 tickets sold
e 2016-look at building back into registration
© 1nightonly

Volunteer Report (Tornell)

7s girls manager needed-Julie Stumpfl currently taking care of until one is obtained

Registration Report (Kalis)

Fees
e # of unpaid fees-working on collections of payments

Spring Updates
e Final rosters sent out

e % Delano girls need to get registered

Summer Update
e Roster-will be put together
e Registration now close for Summer
e Current #’s for levels

o  %-16
o %17
o u9-12
o ull-30
o ul3-19
o uls5-11

2016 Registration
e Plan for review
o  pricing-girls versus boys
o Budget will be a separate meeting
B Allotted $ use
B modify fees
M Head Coaches reimbursement for coaching clinic attendance

Equipment Coordinator (Peterson)



Fields

e Being painted by Troy/Mark

New Business

Summer Parades
e Mark Peterson detailing Buffalo Days
e Jo Tornell detailing Montrose Days

Other Business



