CR2 Fall Membership meeting
Roll call:
Guests:
Darline Nolting- Regional director
Patrick Mitch - Divisional Manger
Don Steller-CASC Chair
CR2 Board:
Kenan Jorgensen
Matt Fenning
Patrick Floyd
Alex Nelson
John Manderfield
Joe May
Kevin Everson
Larry Heathman
Nick Bennet — Not in attendance
Members:
Ron RJ Lawrence
Bob Larson
Brian Shotola
Pat Slattery
Will Nourse
George Loomas
Rob Perry
Kevin Houlihan
Motion to approve the agenda:
Alex motion 2" by Matt
Amendment: for open positions Chair and vice chair

Motion to approve the minutes:



Matt approved 2" by Alex
CASC update — Don Stellin
Most schedules are set R/C, CR 1,2,3
Skills quest fitness assessment. CR1&3 are complete CR2 is Nov 10 in Marquette
2024-25 Central Budget — Approved. Good cash balance
Central division website for Sport Engine. Dec 1% go live hope.
Bibbo Proposal — Approved for Mid am series
Spring meeting in Chicago
Central Division / Regional Projects — Patrick Mitch
Skills quest — get the athletes exposed to the exercises.
Injuries — All stars with doctor’s note are exempt from fitness assessment.

CASC folder: Folder - Google Drive

Projects: U12 Intro to speed and Speed camp same weekend.
Ripley GS camp in December
FIS: Central Division has taken over all Mid Am Series
Central Alpine Division Calendar (usskiandsnowboard.org)
FIS scheduling committee
Question: How do you get more volunteer involvement? Shoot for Incentive over penalty.
Clubs need to educate parents/families about the need.
Shadow program used by CR3. Volunteer coordinator at registration desk.
National Project and updates: Darlin Nolting
National Speed: Limited space at Copper. SuperG Project
U16 Speed Project: 10 girls and 10 boys for RC. Nov 30*"
Looking to add just RC speed project.
FIS Speed Project.
RC new regional coach Matt Underhill: NorAm’s
Showdown for U14&16 at Steamboat — encourage support —not at RC championship series.
Skills quest fitness assessment — not about the scores — encourage right movement.

Performance hub data available.



Coaches Ed — new platform, Gold level $80 all webinars included available.

L100 just go to assessment. Reach out to new Examiners: Wendy and Jacob for
central, other available.

CPR /first aid update every two years.
U18 nationals 5 kids cut deep and stop the bleed used.
Kelly Brush Foundation for certified coach stop the bleed kits.
CR2 Committee reports:
FIS are set 1%, then CR’s
CR2 -Schedule made and set.
Granite Peak GS and Glover are on CR1 schedule.
Hoskins tee shirt design contest!

Central funds for youth development available U14 and under. Joe may, Patrick Floyd, Will
Norse. Chestnut location possibility. Training, location, event, date. Submitted by Nov 15™
to Don Stellin. Keep it fun.

Finance - Alex, transitioning, Good cash balance.

Financial reporting — What should we look at? Historically done by bank balance.
Equipment and Logistics: John

Trailer —revisit at end of season. New tires last year,

Radios — TY matt for finding the donation of radios.

Gate purchase- not made in a couple of years. Will need to this season.

Timing equipment — purchased last year. New micro gates. Storage issue, Fred from
Phoenix. 2 systems purchased Approx $10,000. Approx $5,000 to spend this year.

Board Meetings: Kennen
Nov 25" Monday @ 8 pm est.
Jan 18" at the Glover after the TCM. Membership meeting.
Feb 4™ at 8 pm est. To discuss the Hoskins.
Request to add one before central championship.
April 27™. Sunday after CASC meeting Ausblick
Discussion to add meeting to discuss proposals.

Website: Patrick



We now have control of the website.
Need to add other members.
Mostly up to date.
AO update: John
Lacking officials, no clear answer on solution.
How do we get more people / club members involved?
AO update required every two years. Oct 29" 7 pm est.
Nov 2" AO update clinic @ Ausblick
Nov 2-3 AO clinic @ Nubs Nob
Nov Ao clinic @ Mt Holly
Need Jury advisor, chief of course, referees, Timing and Calc, Chief of Race.
Brule Central finally 35 coaches - 6 referees in attendance.
CR2 approx. 200 coaches active.
Election / Re Election:

The board feels that it did not provide enough notice to the members about elections and re
elections to seek input from potential board members.

Nominations submission on Oct 4™,
Oct 23™ meeting to cover elections. 8 pm est.
Membership discussion:
Some members feel disenfranchised from engaging further.

What’s app CR2 coaches group suggestion



