praha board meeting
Monday, May 23, 2022
7:15 pm
Ted O’ Johnson Ice Arena
Minutes
Call to Order: 
Time: 7:15pm
Board Members present: Brandon Crissinger, Jenilee Ravnaas, Kelsey Sharp, Geralyn Hoverson (acting administrative), Jessica Jensen, Tim Fogarty, Curtis Tolle
Board Members absent: Parry Eidsmoe, Sharon Blair
Guests: Kat and Darren from figure skating
Approve Minutes: Motion to approve meeting minutes from May 9, 2022. MOTION: Kelsey/Jenilee, all approved.
Approve Agenda: Motion to approve agenda. MOTION: Jenilee/Kelsey, all approved
Gaming
Gaming report review. Motion to approve gaming report. MOTION: Jenilee/Kelsey, all approved.
Gaming help update- table to next meeting
Executive:
To do list review
Figure skating
Sound system
Proposed quote of $17,000 for new sound system. Figure skating has a grant for sound system and would like to contribute $5000 to new sound system. 
Sunday ice time change from 6-9pm to 5-8pm
Looking at what revenue figure skating competition produce
Motion to approve budget for sound system up to $20,000. MOTION: Sharon/Curtis, all approved. 
District 15 meeting update
Hosting Squirt B North District Tournament
Carmen is having a scheduling meeting with all the schedulers
No rule changes at this time. Can ask the opposing team to work in the penalty box during the district games. 
Next year there will be redistricting for the 2023-2024 season
Registration 22-23
no new updates
Outstanding volunteer check	
Table to next meeting for Sharon’s update
Managers
Need Varsity manager
Treasurer 
Treasurer report
Outreach:
Survey update
Still working on questions
Parades
Menahga parade 7/9
Nevis Musky days 7/23
Association t-shirts
Shirts for every player in the association plus a few extra for R&R. Motion to approve up to $2500 for association t-shirts. MOTION: Kelsey/Jenilee, all approved. 
Facilities Management: 
Bryan Hanson/repairing benches and floors
He would like to have some volunteer hours to go towards ‘payment’. Need a list of tasks that need to be completed. 
Painting bids
Park Rapids Painters quote $4700, waiting for one more bid
Capital:	
HDC
Summer program update
Registration link should be ready in about a week. Getting dates to the members. Will need to get registered for USA hockey again. Need last date in August. 
Administrative
Tournament update
Next Meeting Date: 6.13.22
Adjournment: 
Time: 9:25pm
Adjourned by: MOTION: Kelsey/Tim, all approved


