Mandan Fastpitch Association
NITRO Board Meeting NITRO

November 17, 2021 - 6:30 PM
Mandan Eagles

OPEN MEETING

Call to order

Discussion - Opportunity to add additional New Business Items from Board
Previous minutes review & approval including E-Votes

OPPORTUNITY FOR PUBLIC TO ADDRESS the Board

OLD BUSINESS
Discussion - Opportunity to add Old Business Items missing from Agenda
e  Candy fundraiser
o Selling remainder to Hockey Club
e  Fastpitch Association Logo
o Color Scheme, ideas?
= Decision on color scheme by December meeting to meet order
e Nitro Fan Gear
e  Gear Trailer Update
o Licensed, Title and Insurance is in place
e New Field Update — Lance/Nate met with Parks and Baseball on 10/14/2021
o Field usage/ multi user thoughts
o Sponsorship ideas

STANDING REPORTS
Recreational League

e Equipment for next season
o Same equipment as previous year
e  Bismarck has asked about shaking up the rec program
Travel League
e  Rushmore classic teams are registered
o 10U, 12U, 14U, 18U
e Club will look to block rooms for the teams
o June23-26M
Player Development
e Indoor Facility for winter
o Update of attendance
o Any plan updates?
e Intro to Softball

NEW BUSINESS

Sponsorship/Donation Ideas



2021/2022 Fundraising Ideas

Financials and Operations

Financial review and updates

e Treasurers’ updates

At Large Reports — Any Reports Not Covered in Portfolio Reports
Items for the good of Softball?
Next Meeting — December 15th

Motion to Adjourn — Nicki
Second — Dustin

Meeting adjourned



