Board Meeting | October 7, 2024
Burdick Arena

6:00PM
Present: Nikki Paulson, Jess Brekke, Vanessa McLaughlin, Heather MacDonald, Ashley Leibfreid
Absent: Bobbie Mertens, Fields Olson, Rachel DeVoogt,
Vice President Jess Brekke called meeting to order at 6:04pm
Approval of September Meeting Minutes
* Motion Made by Heather; Vanessa Seconds Motion.
Synchro Checking Account
e Heather Motions to add Fields and Vanessa to the account; Nikki seconds Motion
Registration

* Registration numbers are down.

* Extra flyers available if anyone would like to hand out elsewhere or post around town

* Radio Ad Discussed.

*  Email Lists- Ask Mallory if she will be organizing/updating the email lists for the club email. “24-25 LRFSC
Members” or if we should be doing.

* Learn to Skate Membership Confirmations: Heather will reach out to LTS to see how we gain access. Jess will
check with Nicole L to see if she had done this in the past and can guide us.

* USFSA Memberships: Vanessa has been taking care of this and has said she will continue to.

Fundraising

* Ashley continues to send out to new registrants.
* Ashley will speak at the advanced skater meeting this Wednesday about fundraising.

Advanced Ice Pictures

* Jess emailed Pete about tentative picture date. Hope to have set before Wednesdays meeting to communicate to
skaters.

Open House

* Waivers- Board needs to Provide waivers for the open house. All skaters to sign, even if already registered.

*  Photo Backdrop will be set up. Tables to be set up: Registration, Fundraising, LTS, Advanced Ice.

¢ All board members needed if able to be there, to help answer questions and welcome members. Nikki, Jess,
Vanessa, Heather, Ashley are confirmed to be at open house. Jess will reach out to Fields, Bobbie, Rachel to see if
able to be there. Mallory has confirmed all coaches will be in attendance.

* Could use an Ice monitor, someone to help with skate “rental”, tying skates, etc.

Motion made by Ashley to adjourn; Nikki seconds motion.
Next meeting will be Wednesday, November 6™ at 6:30pm

Meeting adjourned at 7:00pm



