[bookmark: _GoBack]FLAGSTAFF YOUTH HOCKEY ASSOCIATION
BOARD OF DIRECTORS MINUTES
August 15, 2017 @ 5:30pm

Call to Order: Jamie at 5:40pm
Board Members Present: Ryan Gearhart, Dave Bereson, Stephani Allen, Emily Mokelke, Mick Cummard, Kevin Tye and Jamie Miele.
Association Members Present: Jesse Weidinger, Jennifer Rohig, Garrick and Kim Brooks.
APPROVAL OF MINUTES: 
NEW BUSINESS:

1) Equipment (Jesse Weidinger)
a. Equipment Room Security: Jamie will talk with Mike about some storage solutions and then we’ll decide whether or not we need to resecure the smaller area like possibly a larger bleeker box.  Kevin will look into the Bleeker box issue.
b. Equipment needs for this season:  helmet for 14U player-was encouraged to purchase his own since he requires a special size.
2) National Skating Month – January (Jennifer Rohig)
a. Jennifer is a board member for the Flagstaff Figure Skating Club, which is hosting an event for National Skating Month in January 2018.  She would like to host an event on Sat. in January during public ice session to offer free lessons and info 1-2pm (during the first hour of public skate) on Sat. divide ice into thirds with us having one third.  Figure skating offering free lessons during this time.  They’ll help promote it at schools.  Current obstacle is the city getting the ok on the ice.  Booths in the lobby to advertise the different clubs.  City will collect all of the fees.  Jamie would like to target Jan. 6 for this event if possible.  
3)  Parents of a member were present to discuss with the Board disciplinary issues.  They presented their issues and concerns with the process used by the Board.  The Board reiterated its agreement with the process utilized, reminded the parents that the same process was used for all involved, and re-emphasized the State’s zero tolerance policy.  Options were discussed with the parents. 
4) President’s Report (Jamie Miele)
a. Status on apparel orders: close to the $15k limit on ordering, asks that we approve another 5K for more if needed.  Scott motions, Dave second, unanimous approval. 
b. Proposed methods of securing girl’s locker room:  proposal for board to approve to spend up to $3000 now for the coded locks.  This proposed action item was divided into the following:
· Scott motions and Jamie seconds to allot funds to purchase one coded lock for the girl’s locker room.  Jamie thinks it’s $400 per lock (but will check on price) and city will install.  Unanimous approval.
· Kevin motions and Ryan seconds to purchase a new grinder (up to $1550) if city will give us half in ice credit in exchange. Unanimous approval.
c. Results of meeting with 14U and 16U coaches regarding players previously cut to be invited to practice, but not travel with their age appropriate teams for development purposes. Discussion about cost for these players is needed.  Email went out to players that it would be $250 more than the club cost to be a practice player.  
· Kevin motions, Dave seconds to offer the player to play $250 to practice with 12U.  Unanimously approved.
· Dave motions, Emily seconds to charge second player the same $250 to practice with 14U.  Unanimously approved.
5) Vice President’s Report (Dave Bereson)
a. [bookmark: m_6488645570367771035__MailEndCompose] 8U select tryouts/start dates finalized with Kris Walsh and Paul Kobeck:  Aug. 26 7:45-9am. and 27th at 10:30-11:45am.  
· Need to give details on the program costs and this will be done via email.
· Ryan created letter of commitment with details that we’d like to use for Spring tryouts.  Jamie will send out an email blast through Thriva to capture last year’s registrants and provide these details.
b.  Update on 14U player in question:  Tim Reckell has repeatedly denied our request to allow the 14U female player to play down to the 12U level. 
c. Update on trophy case and banners:  Dave spoke with member asking for trophy case and relocation of banners and was told to call Doug Allen.  Dave will ask Mike about the location of the case and will get waivers for volunteers to move the banners to the opposite side of the rink.  Scott made a “Home of the Northstars” banner which will be displayed also.
d. Donation to Skutnik family:  Scott motions and Mick seconds to donate $500.  Stephani will send the check.  Emily motioned and Scott second to start a bereavement fund for future expenditures.

6) Treasurer (Stephani Allen)
a. Expense Reimbursement Procedures –written procedure (work in progress)
b. Treasurer report: sent via email, available upon request for members.
c. Tournament registration report:  all teams except 10U minor are registered for their tournaments for the season.  
7) Secretary (Emily Mokelke)
a. Team Manager meeting went well.  Topics were locker room assigments, 1T rosters, getting volunteers ready with certifications, Grizz Cup update. 
b. Update on jersey assignments:
· Emily motions, Stephani seconds to not charge Avelar’s for missing blue jersey.  Unanimously approved.
8) Ice Scheduling:  Mark Manone and Kevin Tye
a. Division of labor needs to be established:  Mark is scheduling all games, Kevin is dealing with practice ice scheduling and cancelation issues.  Scott motions, Kevin approves to increase the scholarship to Mark for 75% 5 aye, 2 nay.  Approved.
b. Update on NAU scholarship awardees and their start dates. Kevin motions and Scott seconds to offer scholarships to Jaxson Gosnell and Max Mahoud. Unanimous approval.
9) Registrar (Lindsay Mellen)
a.  Update on Travel Team registration and T1 roster status: rosters for seeding tournament needed ASAP.  Charles Knotts (9hockeynut@gmail.com)  Jamie will ask Lindsay if she can attend the Sept. 30th district registrar’s meeting 9-12 in Tempe.
b.  Update on Coach/Volunteer registration-tabled
10) Coaching Committee Report (Ryan Gearhart)
a. Update on CEP and coaching module completion by coaches: Dave and Ryan will work together on this.
b. Club Coaches: Jamie asked the coaching committee to help find coaches for club.  Ryan will draft an email to help recruit coaches and Jamie will send out an email blast.
11) Fundraising Committee Report  (Mick Cummard)
a. Discount Card update: has 11 yes in hand, 3 verbals, 5 high potential
· Emily will give Mick letterhead for follow up letters. 
12) Little Howlers (Kevin Tye)
a. Update on additional advertising for the remaining 4 sessions of Little Howlers-tabled
13) Scholarship Approval (Ryan Gearhart)
a. Approval of received scholarship applications: Emily to send matrix to Jamie.
14) AAHA Rep:Joth
a. First 8U jamboree is in Peoria on September 24th
b. Increase in cost of background checks to $20 each (State provides 5)
c. The level 1 scheduled for Sept 16th will likely be moved to Sept 10th at the Gila River Arena.

d. The Flagstaff 1 and 3 will be solidified and will likely be held on Dec 3rd

e. Referee training schedule released.

OLD BUSINESS:
1. 18U coaching contract: no longer going to pursue
2. Stipend for board members:  tabled

SCHEDULE NEXT MEETING: 

ADJOURNMENT: 8:46pm

