Eagan Basketball Association
Board of Directors Meeting – 3/17/19

Meeting Minutes
In Attendance:
Jackie Boldt, Melissa Thome, Andy Meschke, Jesse Madsen, Jason McClary, John Mulkern, Eydie Nelson, Kevin McKenzie, Josh Peltier, Clay Fandre, Josh Redeske, Margaret Cahill, Jeff Peterson, Seth Wigley, Pat Dorsey, Lakoda Will, Kelly Larson, Nancy Hayes
1. Meeting was called to order
2. Meeting minutes were approved by the Board
3. Treasurer’s Report:
Revenues:  
· On track vs. budget; currently $1,375 higher revenue than planned
· Additional revenues are expected from cashing volunteer checks from those families who did not fulfill their volunteer hours
 Expenses:  
· Currently $22,950 lower (better) expenses than planned
· Additional expenses are expected for remaining facilities expense (practices for February and March) and trophies for In-house 4-6
Overall:  
· Net profit currently $24,324 ahead of plan
· Fund balance is currently $77,506.64
· Expecting to end the fiscal year $10k - $15k favorable to budget
· Ending fiscal year fund balance expected to be approximately $90k

Next Meeting Agenda Items:
· Review fiscal year revenues/expenses by program
· Review draft of 2019-2020 budget; align on budget assumptions 
· Obtain approval from the board to submit budget to EAA
4.  New business –
a. Board Elections
· Existing Board Members moving to new roles:  Jason McClary to Tryouts, John Mulkern to Social Media, Clay to VP, Seth to Tournament Director, Lakoda to Girls Coordinator, Jessie to In-House
· New members:  
· Josh Redeske – Equipment
· Jeff Peterson – tryouts or other
· Kelly Larson – Assistant Treasurer
· The Board approved Board member changes and additions
b. Budget Approval – Review and approval of budgets will take place at next month’s board meeting
c. Tryout Discussion – 
a. Use of Team Genius:  The Board approved using Team Genius going forward.  Annual cost estimated at $1200-$1500.
b. Timing of Tryouts:  Discussed timing change to two weekends and aligned on keeping the 3rd day of tryouts
c. Elimination of “free pull-ups”
d. Player Evaluations:  Method and criteria for selection of players
e. Paid Coaches
f. Head Coach Participation
g. Pool Size
h. Last item, “What do we want to put value on as an association”, was tabled until a future meeting
i. Practice Time:  How many teams do we want?  Less teams would result in more practice time.
j. Next Meeting:  Vote on final recommendations 
d. Off Season Training:  Coordinators will bring ideas forward at next board meeting
e. Hope Field House
5. Other: No additional topics for discussion
6. [bookmark: _heading=h.gjdgxs]Meeting was adjourned





