Menomonie Youth Hockey Association Board of Directors

Mission: To provide youth in the greater Menomonie area with the opportunity to learn, play and compete in the game of hockey with an emphasis on growth in the areas of skill development, teamwork, and
sportsmanship.

Vision: Pursuit of the model USA hockey organization following the American development model

Ground Rules: Mutual respect, be timely — start on time and end no later than 9:30 p.m. Come prepared. Allow enough time to make decisions and stand by your decisions. Communicate, conduct yourself and
make decisions based on what's best for the entire association versus just your child!

Action Register:

YHA Meeting Minutes

Date Scheduled:  |10/3/2016 What Who Date Added
Meeting Title: October Board Meeting Communicate that we can no longer accept checks made payable to
Purpose: Status of action items, financials and next steps 1 |MYHA as of November 1st, 2016. Must state "Menomonie Youth Hockey Stacy 10/3/16
Desired Results: Updated action register Association". Check websites/tournament flyers.
Location: Community Room 2 Need to order more score sheets Kristi 10/3/16
_ 3 Give keys to the head coaches to access building (new LTS coach) Kristi 10/3/16
Scheduled Time (Central Time) Actual Time
| Start: Stop: Start: Stop: | ourch ©of qoal for Bantam Level - (it Ells and Scott
- . - . urchase one set of goalie gear for Bantam Level - (Matt Ellis and Sco Scott
I 7:00PM 2:30PM | 7:00PM | B:36PM I 4 Yukel will purchase and get reimbursed by association) 1073116
Board member Position Voting Status Attended? - } . "
" " J - 5 Set up new LTS families with a mentor family Keila 10/3/16
Keila Drout President Voting X
Kristi Hendrickson Vice President Voting X Pick and set up pumpkins donated by Marilyn Fanetti outside the rink by
6 Nick 10/3/16
Kari Berthiaume Secretary Non-Voting X first practice - 10/13.
Amy Moseler Treasurer Non-Voting X Set up spooky trail and pumpkin patch experience at Fanetti's for next
7 Nick 10/3/16
Steve O'Dell Awards/Recognition Voting X year but start planning in August/September.
Scott Yukel Hockey Operations Voting X 8 Work with Team Manager's on how to schedule games. Send email and | Scott, Mike & 10/3/16
Stacy Hintzman Communications Voting set up 1:1 time with each TM. Kristi
Todd Sisko Tournaments Voting X 9 Show LTS parents how-to dress skaters. Have live demonstration on first Mike 10/3/16
Heidi Rabeneck Concessions Voting X practice.
Mike Moseler Scheduling/Equipment Voting X
Nick Dowd Fundraising Voting X
Guests Attended? Guests Attended?
Items To Be Discussed: D sed? Monthly Finances: Amount Credit Debit
Treasurer Report X Ice bill $20,000 X
Member Updates X Checking $14,210
Savings $11,102
Scholarships $4,474
Fundraising
Balance:
e Date Time (Central) Location
Girls Hockey Weekend on 10/8 November Board Meeting 11/7/16 7:00 PM Community Center

Keila Drout:
President

Decisions/Notes:
« Player release request: A Menomonie resident asked MYHA to release their child to play in Baldwin. The child is 2 years old. The release is not needed.
« Raffle License
« BLC(Blue line club holiday tournament) — can we do the same as last year? Yes, all agreed.
« Ayres request - Chad and Kami's son is going to play down due to size and years away from hockey. He is getting a medical release.
« Community Foundation - Looking into wheelchair ramp grant.
« Safesport and background checks for all board members need to be completed every two years.
« Handed out materials from Region 6 meeting

Kristi Hendrickson:
Vice President

« Digital sign is up and running. Advertisements will go through Kristi.

« Reservations that are needed for Community Room must go through Kristi.

 Winter storage is up and running and making revenue.

« Alcohol will be served at the first Stout game. Alcohol cannot leave the community room. In between periods only. Alcohol cannot be on the premise for any youth games. Stout is different and must be
contained. The Alcohol cannot be sold. An officer must be present.

* We need score sheets for the concession stand. Is there enough? Kristi will order more.

Kari Berthiaume:

*New board member - Crash course & introduction only / no updates

General Operations,
Awards & Recognition

Secretary

Amy Moseler: « Checking account is up to date and everything is balanced.

Treasurer « Checks cannot state MYHA, they must read Menomonie Youth Hockey Association — as it is not on the account. WCU Customers have until November 1st
« Have Stacy send a reminder email out and update all website and paperwork verbiage that states (MYHA)
« Liability insurance tripled this year. We are getting separate quotes for insurance and going with the lowest bid.
* Quickbooks will be used for checking only

Steve O'Dell: « Scholarships - Track what comes out of scholarship fund. More children applied this year. Policy caps scholarships at 50% of registration fee.

« Registration Update — 11 Bantams, 16 PW, 24 Squirts, 38 Mites, LTS — 20, U12-3, U10-0

Scott Yukel:
Hockey Operations

« Review Coaches meeting

+ Need WiFi password for some devices in building - who can look into this?

« Coaches were locked out of the arena last year. Kristi will give a key to the LTS coach. Have 6 assistant coaches for LTS.

« Still don’t have an LTS team manager. Need recommendations.

« October 24-25 tryouts for squirts. Splits need to be approved by board. Players will be blind copied and email will not be sent during the school day. Teams should be picked by Oct 26. Team managers will
need to be selected after that.

« Do not have a bantam goalie. What is the budget for goalie gear? Will need to split gear between 2 skaters.




Stacy Hintzman:
‘Communications

« Not present but emailed updates below:

+ 2016-2017 Season Pages and Tags have been set up for all levels. Requesting 10 or 15 hours for 1 member at each level to manage Team Page.
« Stout Camp started yesterday. 58 Total Registration.

- 26 LTS/Mites. We combined LTS/Mites due to low registration #'s at LTS level as many LTS players registering as Mites.
- 17 Squirts

- 15 Peewees/Bantams/12U&14U

- $1740 brought in to MYHA to cover ice expense.

« Girls Hockey Weekend is this weekend October 8th!

- 15 Women Stout Players will be attending.

- CFM High School team will be attending.

- Has Nick secured pizza for the after-skating pizza party? - Yes. Pizza donated by Jeff's and will be delivered at 11AM.

- We need someone there for equipment help/hand-out? Who can do this? Kristi will be there to hand out equipment.

- USA Hockey sent water bottles and headbands for participants!

- We are not sending out flyers to the Menomonie District at this point unless the board feels the needs. No.

- Is anyone else available to attend and help out?

- Please encourage all girls to attend and share our FB posts this week!

« Abbey Rieken is the ONLY person who has expressed interest in the Growth Coordinator role.

+ We need someone to help with these events ASAP.

« Keila recommended to set up new families with mentor families.

« Fanetti Pumpkins donated last year. Nick met with her on 10/3. 1.2 mile trail through the woods and do gator rides. Could have a spooky trail. Not ideal for walking. Only made $135 on free will donations last

Nick Dowd:
Fundraising year. Recommended putting a price per pumpkin.
« Need to pick pumpkins and bring a truckload to the rink. Nick will recruit help to get the truck here by 10/13. We will charge $5-10 per pumpkin.
Todd Sisko: « Squirt A from Des Moine inquired about tournament.
Tournaments

Heidi Rabeneck:

+ Need to track hours the old way. We do not have anyone to coordinate the DIBS system. It is too time consuming to set up.
« Kristi will let Deb know that 4H cannot deep-fry inside the building during the fair. We do not have an exhaust system for this and it creates a film on the walls.

Concessions
Mike Moseler: + 10 equipment skaters came through on hand out night.
Scheduling & « Need to order goalie sticks for youth level — squirts — Need 2 — 22 inch sticks and 1 — 18 inch stick — Approx. $263
Equipment + Need to order goalie sticks for youth level — mites — Need 3 straight sticks
+ KH motions max of $300 total. Motion seconded by HR. All approved.
« Additional jerseys and apparel has been donated for youth levels.
« Found new contractor for MYHA apparel. MYHA Logo can be applied and we can sell sweatshirts in the concession stands. Online orders also available.
+ We have a need to recruit more officials. Email request was sent out to 17 officials. 10 responded that they would help out but that is not enough.
« Each team manager gets a core of games that will be scheduled for each level.
« Scott will send an email and have Mike meet with TM's one on one for equipment/scheduling/questions.
« LTS who need help getting dressed. Mike offered to have his son Bryce model how-to with younger players. Nick recommended to send videos to parents.
« A scheduling meeting has not been set yet. TM'’s will schedule games. Mike and Kristi will work with them on this.
Other:

Closed Session

8:30 PM - Steve O'Dell moved to go to closed session. Kristi seconded the motion.




