Bogus Basin Ski Club

Board of Directors Meeting
Tuesday, April 7, 2026 at 6:00 pm
BogusBasinSkiClub.org

SKI CLUB

P. O. Box 6015, Boise, ID 83707-6015

Board of Directors: President: Lynda Clark; Vice President: Steve Strickland; Secretary: Christine Hill;
Treasurer: Ken Snider; Membership: Sue-Markusen; Social Director: Elizabeth Graham / Kim DeWit;

Marketing Director: Liz Loomis-Glabe; Communications/Web: Carol Peterson; Purchasing Director:

Nancy Moore; Trip Coordinator: Doug Baker; Social Media Director: Steve-Carlson

Assistants & Ex-Officio: Historian: Fred-Uranga; The Mogul: Carol Peterson; Asst. Social: Sussette

Newsom; Ann Blanchette; Asst. Marketing: Vicki Kuebler;
Quartermaster: Zac Medek

Subject

Speaker

Meeting Commencement- meeting started at 6:00 pm

President — Lynda

Board Member Role Call- Directors were introduced to guest, Andy Mork
who is interested in Secretary position.

Secretary - Christine

Quorum Established / Minutes from Previous Meeting

Secretary - Christine

Secretary Minutes — March minutes were sent to the Board via email on
3/7/2026. Minor edits were made. MOTION- Carol made motion to
approve March meeting minutes and Kim Dewit seconded, all in favor,
March minutes were approved.

Secretary — Christine

Guests Presentations

Jim Kuhn provided updates on Steamboat trip expenses and possible
credits—was told going to get credit from United. There will be S$75 flight
credit to individual people for future travel. There will not be any refunds
for bus or lift tickets. MOTION- Carol made motion to use $2,791.00
remaining funds to pay for bus, Doug seconded. All in favor. Motion
carried to pay balance remaining for bus out of BBSC funds. Kim will write
email to participants regarding club covering cost so they are aware.

Guests — Andy Mork, Paul
Markowitz, Jim Kuhn

Treasurer’s Report — Ken sent out Treasurers Activity Report on
4/6/2026.

MOTION- Christine made a motion to approve March Treasurer’s activity
report, Carol seconded, all in favor, motion carried. Highlights of activity
for month of March provided below.

Income: $1058.85

Treasurer — Ken




GB Winery tour $544.11
Scholarship $115
Membership $399.74

Expenses: $2108.50

Sticker Mafia (stickers for advertising)

Zak Medek (Annual Rent Payment for 2 Bogus Basin Ski Passes) $1269.88
Monthly Board meeting dinner $164.17

QB $38

Communications/Web-site - Behind on Mogul, did not do March,
downloading photos from WhatsApp, hopes to be in April Mogul.

Mogul - Dead Lines -
Eblast —to Carol by Tuesday
Mogul — submit to Carol by 22" of the month

Chris Barnes Celebration of Life, May 15, Kristin Armstrong Park, 3-8pm
— need volunteers to help Marla setup and take down on May 15. Carol
looking for someone to purchase beverages, solo and wine cups. They will
be reimbursed. Have MC, ordering food from Tin Roof. Using club
microphone and PA system.

Communications Director —
Carol

Marketing Update. Stickers, $636.00. Bogus Basin Road clean up. Liz will
propose dates for road clean up taking into consideration road closures
due to vegetation management treatments.

Marketing Director — Liz

Purchasing Update- Reservations set for upcoming events

Purchasing Director - Nancy

Social Media Update- Steve Carlson not present, he sent email on
3/2/2026. Some highlights gleaned from email represented below.

Reporting Period: Feb 2 — Mar 1 (Last 28 Days)

Overall Performance

¢ 43,165 total views (+11%)

¢ 1,997 3-second video views (+92%)

e 0 one-minute views

e Momentum is positive, but deeper video retention remains low.
Audience Composition

* 60.5% Followers

* 39.5% non-followers

e Growth opportunity exists in expanding non-follower reach beyond
50%.

Social Media Director —
Steve C




Membership
Membership and registration update — sending out emails to those whose
memberships are expiring.

Membership Director —
Sue Markuson

Trips — Update

Discussion on how to get people to sign up earlier for trips, incentives for

people to sign up early, will pay initial cost. Use language — “sign up early

to lock in best price” or something to that effect. Maybe include language

to encourage folks to sign up early. Challenge to put these trips on.

e 2027- International - Paul is working on a proposal from Sean

e Greece- more rooms may become available in May

e Andorra and Barcelona, Feb 27- Mar 11, 2027, 5 days Barcelona,
$2552.00 land only. Have flights locked in with Delta, need deposit 30
days after book, ski at Grandalier, 42 people limit. Carol and Paul will
work on advertisement for better clarity and for reservations.

e 2027 - Bus Trip —Grand Targhee Jan 30 - Feb 3, 2027, approximate
dates
o Hotel and self-drive or bus to slope side, no meals included,
$1642. Sunvalley Stages most reasonable $1917 per person
with bus. If have 35 people signed up, will do the bus and cost
will be $275 per person for bus. Deposit due June 1, 2026 for
$6030.00

Discussion — summer / Fall 2027

Machu Picchu trip thru the travel agent Overseas Adventure Travels or
OAT

Approximate dates September 29—October 10, 2027. If we bring at least
eleven people, they will reserve the tour for our group exclusively.

Has posters and brochures, want people to register with Sports Engine,
but folks will pay directly to OAT.

> There are two tours they offer including Machu Picchu.

> 1) Machu Picchu and the Sacred Valley. Details as follows: 11 days, 4 of
5 activity level, 24 meals included, 19 small group activities, estimate
$5,900.00 includes flights. Optional extension - 6 nights on the Amazon
(51,795) or 4 nights to Lake Titacaca ($1,395). OAT recommends 16 but
can grow to 20 if requested. If we bring at least 11, they will reserve the
tour for our group exclusively.

> 2) Machu Picchu and the Galapagos. 17 days, 4 of 5 activity level, 38
meals, 21 small group activities, 4 nights on al6 passenger boat, estimate
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Doug

Doug




$8,500 with flights. optional extension - Amazon ($1,795). OAT limits this
tour to 16 max guests. There are 8 berths on the small ship so if singles
go, number drops. If we bring at least 11, they will reserve the tour for
our group exclusively.

> Advantage of OAT tours is that we arrive at MP in the afternoon and
have the afternoon and evening after most tour groups leave to explore
along with the following morning for the trip that includes the Sacred
Valley and Amazon.

> Full disclosure, trip leader gets their basic trip for free

No single supplement additional cost.

Activities & Events Update

Winter Brewery Tour -- March 22, 22" ride. — RECAP- about 50 people
attended, had nice charcutier board, nice day and record turnout.

End Of Season BBQ and ANNUAL MEETING- April 25t at Veterans Park,
3-8pm. Will start annual meeting around 5:30 with Kim Dewit as MC.
Awards will be presented
— We are cooking burgers/brats/hotdogs

Steve to bring condiments

Elizabeth / Sussette Salad?

3 new volunteers

Jeff Lincoln to get BBQ
Nancy — Shopping - Lynda picking up

MOTION- Doug made motion to allocate funds to purchase awards to
present at annual meeting, Kim Dewit seconded, motion carried.

e Carol will reach out to Ski Patrol to see if they have someone to
present, Elizabeth will bring backdrop for photo booth
e Kim proposed QR codes to sign up and for more info.

Camp Out -- June 19-21 2026 SISCRA
Sending out a calling for volunteers
Need cooks for Friday / Saturday night

FLOAT / BOAT/ BBQ Friday, August 7 3pm — 8pm
the Old Timers pavilion in Ann Morrison Park for the boats floats
and barbecue, cost is $150 for rental of pavilion.
Sending out a calling for volunteers

Champagne Brunch -- For September 20,
shelter at Kristin Armstrong Municipal Park 9-2 p.m. $150 total for

pavilion rental.

Holiday Party - Dec 5% - Airbase at Gowen Field

Social Director — Elizabeth /
Kim
Steve

Lynda

who wants to chair?

Kim/Elizabeth

Kim/Elizabeth




Band -- ?? Jim with JR & The Stingrays - Vicki heard a couple
people would like them back. If we want — she will reach out and
schedule.

Pray for Snow — ULLR --- Thank ULLR party

FROM VICKI --- At last meeting - we discussed having a "Pray for
Snow" party maybe on November 27th according to my notes. |
believe Kim D. volunteered to chair that event. What if we save
that theme for our holiday party? We could decorate with ULLR
decorations and recite the chant as we do a snow

dance. Afterwards, in 2027, we could have the traditional "Thank
Ullr Party" to thank Ullr for the blessing of snow either on the
mountain, or partner with someone in the valley, such as Parilla
Grill in Hyde Park.

Old Business --

Addition to Policy and Procedures Discussion:

Bylaws — Who we are — structure, voting, officer duties
Policy/Procedures — what we do — rules conduct, guidelines, code of
conduct was sent to all and to be included.

All Trips have the Physical Requirements & Participation in the PDF that
talks about the trip --
NOTE-> Trip leaders to validate registration and membership

Physical Requirements & Participation
This trip is rated Level _3 Challenging -- (Easy 1 / Moderate 2 /
Challenging 3/ Strenuous 4). all of them will be a 3

Participants must be able to independently meet all listed physical
demands, which may include:
o Walking up to 2 miles unassisted
o Lifting and managing personal luggage (up to 50 lbs)
o Climbing stairs (with luggage)
o Skiing (OR BIKING) full days at the defined pace and
terrain level
e This is not an assisted trip.
e Participants must be fully independent in managing their
equipment, mobility, and daily activities.
e If you plan to have surgery up to 6 weeks before this trip - please
reconsider participating.

President — Lynda

Lynda

Lynda / Carol / Steve




e If you are unsure whether this trip is appropriate for you, please
contact the trip leader before registering. __ BOLD FLASHING
RED!!!

SKI TRIP registration with required check boxes
By registering, you confirm that:

e You have read and understand the physical requirements of
participation for this trip, and you confirm that you can meet the
physical requirements of this trip.

e You will have fully recovered from any recent or planned surgery,
injury, or medical procedure that could limit participation.

BIKE TRIP registration with required check boxes and extra questions
By registering, you confirm that:

e You have read and understand the physical requirements of
participation for this trip, and you confirm that you can meet the
physical requirements of this trip.

e You will have fully recovered from any recent or planned surgery,
injury, or medical procedure that could limit participation.

e Extra questions for BIKE TRIPS

o How often have you been biking this year? choices could
be every day, few times per week, few times per month

o What type of Bike are you riding - Check all that apply --
cruiser, road bike, mountain bike, road e-bike, mountain e-
bike.

President — Lynda
New Business

Discuss a fundraising event for Chris Barnes charity (River trip for cancer Steve C / Nancy M
survivors)? See attached poster. January 7th is Chris's birthday. Skiers
will pledge and donate x amount of money for each run they do that
day. Maybe the club can do some kind of matching?

FWSA- may send folks, in San Diego- Lynda will send out call for interest
MOTION- to spend $3000.00 to send representatives to convention. Steve
made motion and Liz seconded, Carol opposed. Majority in favor, motion
carried.

Meeting adjourned at 8:30 pm.

1. All trips and events require a BoD approval, budget allocation, and recorded in minutes, prior to promoting.
2. Operational Year: April 1%t — March 31°%%; Annual meeting in April or as determined by Board.



3. Annual Membership: September 1 - August 31
4. Talk to Stacey Kemper stacey@bogusbasin.org or office@bogusbasin.org for Conference Room

In Memory or Honm of
Chris Barnes
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