Cross Country Booster Club Meeting Minutes
Monday August 10, 2020 @ 6:30PM Antler’s Park

Attendees:
Jean Engels, Mandy Kocher, Tracy Loth, Rich Heilman, Karl Ermisch, Bill Preachuk, Holly Bueno, Diane Stachewicz, Paul Stachewicz, Steve Angell, Leah Raiche, Tony Vukovics, Jen Swenson, Eric Jensen, Amy Mott, Elizabeth Casey

Minutes from the last meeting on 6/1 were approved.

Start of Season
· 2020 Season: Starts August 17, Ends October 24  (MSHSL notes with all of the details is located at the end of this document)
· Registration opens week of 8/10 
· FeePay has been replaced with rSchoolToday to manage the registration process.
· Summer run numbers were at a record number and that will boost 2020 season numbers.
· Middle School recruitment did not follow the typical path this year as the Mighty Mile was canceled. 
· Middle School season is TBD.  A possible decision may be made by 8/21.  Questions arose related to how middle school athletes would be bussed to the high school, where would they wait at the high school until practice starts, how do distance learning days affect if/how middle school athletes would attend practice
· Conference Coaches meeting is scheduled for Wednesday 8/12 to brainstorm/make season decisions including a meet schedule.

PAC Meeting
· Date is TBD
· The meeting will probably become a large informational email along with a Zoom meeting.

Hayward
· Hayward has been canceled for this year due to the MSHSL ruling on no travel beyond a 75 mile radius and no overnight trips.
· Coaches will work with captains on alternatives - could be with both teams or split up (boys and girls).
· Alternatives discussed:  Nerstrand Woods, Canon Valley Trail

Apparel
· 2nd order window has closed.
· 1st order window will arrive by the end of August.
· All orders will be shipped directly to customers.

Time Trial
· Monday August 24 AM, exact start time/location TBD
· The time trial would be for LNHS athletes only as scrimmages are not allowed.
· Coaches discussed having the 3200m time trial at LNHS using the campus as well as the track.

Apple Jack 
· Apple Jack will be a triangular meet - maximum of 400 boys and girls. 
· Participating schools are TBD.
· Coaches will try to keep Friday 9/18, but will confirm during the Wednesday 8/12 Conference Coaches meeting.
· Chip timing is TBD - will also be discussed at Conference Coaches meeting.
· Bob Ertl may be able to time for free to try out his new system.

Team Events/Social Functions
· Coaches will discuss with Captains on what types of team events/social functions they would like to have.
· The main focus is to keep the athletes healthy for meets.  Therefore, we may not have as many team events/functions this season.  If we do, they will look a lot different due to Covid.
· Ideas discussed:
· Panther Relays:
· Currently scheduled for Thursday 8/20.
· Everyone brings their own picnic or we have an ice cream social with individually wrapped items.
· Pasta Dinners:
· Pasta dinner dates TBD; based upon meet schedule which is also TBD
· Order in Jimmy Johns, Noodles & Company, pre packed meals from Lakeville Brewing, Barley & Vine, Buca
· Leah Raiche offered to look into options for 100 athletes.
· Funded through the Booster Club, Parent Donations or a combination of both.
· Parent Mixer:
· It was decided that first we see what the Captains would like to do for events and see if having the Parent Mixer this year makes sense.  Our goal is to keep the athletes healthy for meets.
· Elizabeth Casey offered to host in her backyard.
· Date is TBD; a raindate would need to be scheduled as well.

Fundraisers
· Our two main fundraisers (Lifetime Triathlon and Twin Cities Triathlon) were both canceled this year.  Two options were discussed to help bridge the gap:
· Virtual “Run for the Panthers”
· Holly Bueno created a virtual fundraiser “Run for the Panthers” to help with fundraising dollars lost this season.
· During the month of September, participants decide when they run/walk, how far they run/walk, if they run/walk solo or with friends or family.
· Entry fee is $30 per person and includes a t-shirt.  “AS” is printed on the sleeve in honor of Ausin Schiff.
· Registration closes Monday 8/17
· A google form was created to capture all participant information.
· Venmo is being used to collect entry fees.  Holly will record all information and write a check to LNHS Cross Country Booster Club.
· T-shirt pick up will be the week of 9/3
· We will ask for photos of participants to post on our website/social media.
· B52 Fundraiser Night
· Steve Angell offered to contact B52 for any available dates this year or for 2021.


Next Meeting - Monday 8/24 6:30PM, Antler’s Park


MSHSL APPROVED FALL SPORTS
Cross Country, Boys and Girls
Start date:  August 17
First competition date:  August 27
Last date of regular season competition:  October 10
End date:  October 24
Total weeks including postseason:  10
Maximum number of contests: 7
Maximum number of contests per week: 2 Dual or Tri meets only (No invites)
Opponents:  Conference, Secion, local teams only

· All aspects of athletics including meetings, practices, competitions, transportation and facility usage must align with the requirements of the Minnesota Department of Education plan for return to learning, must follow the requirements from the Minnesota Department of Health’s Guidance on Youth Sports, and must include the required actions identified in the Governor’s Executive Orders.
· The first week of practice should focus on implementing effective protocols and routines for pre-participation screenings, effective social distancing, compliance with all health recommendations, establishments of pod limits of 25 or less and additional actions that mitigate the spread of disease and enhance safety of students and coaches.
· Athletic programs must follow the identified protocols for students or coaches who have tested positive, are experiencing symptoms consistent with a COVID-19 diagnosis, or have had exposure to an individual who has been diagnosed with COVID-19.
· For schools that are required by localized metrics to be in a distance learning mode, practices are limited to virtual contact only.
· Interscholastic scrimmages are not allowed.
· Competitions with opponents from bordering states are allowed with less than 50 miles one way and when determined as local.  Competitions of greater distances may be approved by the MSHSL with supporting rationale.  Any out of state competition must follow MSHSL guidelines for competition types.
· No captain’s practices should be held.
