Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 12/09/19
Location: The Commons 7:00pm
RAB website: https://www.rooseveltathleticboosters.org/

1. Meeting Called to Order: Krissy Grey, President, called the meeting to order

2. Attendance sheet was sent around for all reps to sign & provide email

3. Introductions & Team updates – *see section at end of minutes
a. We have a new member: Colin Ryan will be taking over for Tim as the Treasurer next year. He is Treasurer-in-training this year, has agreed to manage the raffle this year

4. Financial Update – given by Krissy, for Tim
a. Team accounts total $141,978 (up nearly $30K since beginning of the year)
b. Provided $5,200 in grants this year
c. Fundraising so far this year has generated $4,800
d. We expect to refill the RAB coffers with the Fundraising Raffle (see Fundraising section for more details)
i. Fundraising Raffle – will split the proceeds 60% to RAB general fund, 40% to team who sold the ticket
5. Grant Requests
a. Gale Backer - Softball – made a grant request for helmets for the team
b. Total cost for all items (16 helmets) is $1840, they are requesting a matching grant of $920 from RAB
c. Current helmets are provided by the girls, don’t match, aren’t RHS colors; RHS AD has already approved and ordered 16 helmets
d. Over last 3 years, Softball has received grants totaling $2600
e. Other fundraising the team is doing – they came into year with negative balance in RAB and ASB account, so Gale did a direct appeal to the 11 current families and they stepped up. They made $2700 from appeal, which was just enough to pay off their debts and put enough money in RAB account to be eligible for matching grant.
f. Grant request was APPROVED.

7. Fundraising 
a. The Membership committee is focused on what to do with the Membership program going forward, and overall fundraising.
b. Justin Osmer, Fundraising Chair, is still looking for people to be on the Membership Committee. Please email Justin Osmer at justinsarah@msn.com if you are willing and able. 
c. Memberships – anyone who bought last spring, those memberships expire and need renewal in the spring
a. Currently have 77 members
d. Several reps commented that they wanted membership enrollment to be year-round; either pro-rated for the rest of the year, or membership starts in the month you purchase.
a. This will take some intensive accounting but could be worth it if it generates more members
e. RAB needs to sell our inventory of scarves! We have generic RHS scarves, as well as football, soccer & basketball. They are $25 apiece. Talk to Justin or Krissy if you want to buy or if anyone on your team wants to buy them.
f. RAB has 4-5 Squares (for taking credit cards), RAB reps can check them out to use at fundraising events, and then funds go straight into RAB account
g. Talking about doing a spring social event – not tied to anything

h. CASH RAFFLE – 
a. Krissy & Tim met with Monty who managed the raffle last time
i. Last raffle generated ~$40K, tickets were $50 each, prizes were $5000, $2500 & $1000.
b. Plan for this year: $25 tickets; Prizes of $2500, $1000, & $500 prizes; goal of $40K profit
i. Lots of feedback from reps that they could sell $25 raffle tickets easier than $50 tickets
ii. Need to sell 1,760 tickets to hit our profit goal
iii. That equates to 88 tickets per team – need to figure out how to divide fairly between smaller and bigger teams
iv. Profits split 60% to RAB general account, 40% to team account
v. Krissy recommends we print 2000 tickets
vi. Need a date for the draw – if you have an idea of an event or milestone to tie the drawing to, let Krissy know
vii. Need the marketing info that goes on the raffle tickets

i. WINTER BOOSTER EVENT – Jan 24 – Quad Basketball Game w/ West Seattle
a. Centerpiece of the evening will be honoring the 2004 Girls Basketball Team (they won state and were featured in the film The Heart of the Game)
i. 4 teammates + asst coach agreed to come, contacting others
ii. Big ceremony will happen on center court between girls and boys varsity games
b. Taking over the center of Trophy case for teams who have won State
i. The 2004 Girls Basketball team will be the first on the new plaque, but other teams will follow.
ii. Krissy to reach out to committee who does Hall of Fame inductees and tell them what we’re doing and ask for their involvement, also suggest plan for going forward
c. Food – $10 taco bar in The Commons
i. Teams need to provide parents to work 1 hour shifts
ii. Teams need to provide one element of taco bar (quantity TBD) and can partner with other teams to provide that element (i.e. dance team and ultimate frisbee can both provide cheese)
d. Athletic Fair in The Commons
i. Teams can have tables to sell swag – get in touch with Karen Thiers if you want a table
ii. RAB will have a table to sell memberships & swag
e. Raffle Basket ($20 tickets)
i. Every team needs to donate one item; bring it to the Jan 13 RAB meeting
ii. Sign up here: https://www.signupgenius.com/go/30E054AABAE2FA57-booster  (include your name, your team, item you’re contributing)
f. Marketing
i. Casey will send Karen numbers/stats on how many athletes she treats, how many she’s available to help, etc.
ii. Erin Bailey will get announcement on the reader board
iii. Krissy has list of 77 RAB members – need to send direct email
iv. Let’s invite all the coaches – Krissy get list & emails from AD
v. Team reps advertise to their team parents
g. Krissy & Justin – will make RAB sign, donation jars, RAB table, sell swag & memberships, etc. 
h. See details in separate document: BOOSTER NIGHT – JANUARY 24, 2020 – BASKETBALL QUAD NIGHT

j. New business – 
a. Review “Team Rep 101” document and send feedback to Stephanie Welsh (swelsh73@gmail.com)
b. Girls Lacrosse is using online registration on RAB website (RAB website uses SportsEngine with module for processing payments)
i. Any team could do the same, for registration or if a team is running a camp
ii. Talk to Tim and Jen Bealy if you want to set it up; Tina Sorenson from Girls Lacrosse could give info as well
c. Keep eyes and ears open for equipment that RAB could own and share for fundraisers – like hot beverage containers, tablecloths, etc. 
i. [bookmark: _GoBack]Stephanie will investigate where we might be able to store items and creating an inventory list so we know what we have

6. AD Report – Ryan Sherlock – couldn’t attend, he was at Football banquet

*(From above) Introductions & Team Updates
· Krissy Grey– girls soccer – had a freshman player honored by the Seattle Times, finished in the quarterfinals, lost to Lake Washington (who went on to win state)
· Kirsti Rochon – new rep for girls basketball
· Nicole Leary – girls swim
· Erin Bailey – volleyball, placed 4th in state
· Rod Tarrago – new rep for boys lacrosse
· Casey Lougheed – trainer
· Tina Sorensen – girls lacrosse
· Gale Backer – softball
· Karen Thiers – girls basketball
· Kevin Fogassy – girls gymnastics coach – here to learn what Booster Club is about
· Stephanie Welsh – dance team
· Justin Osmer – fundraising
· Joanne B Lentz – girls cross country
· Rob Weber – baseball
· Brady McMullin – golf
· Lisa Hagan – girls swim & dive


Meeting Adjourned at 8:30pm, Minutes recorded by Stephanie Welsh, Secretary
