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*** Note: Minutes subject to board approval ***

Call to Order -  
Meeting called to order at 7:00 pm

Treasurer’s Report – 
Mr. Ahern reported that the association came in good against budget.  Revenue of $240,000 was reached this year, projected revenue was $220,000.  A big part of the increased revenue was due to enhanced fundraising (Heggie’s fundraiser).  We held budget to expenses and had a net gain of $15,000, we were projected to break even.  Due to the increase in revenue registration fees will be dropped by $100 for each level.  There is currently $90 to 95,000 in the bank right now.
[bookmark: _GoBack]This year the association established an Endowment to go towards the association’s mission of everyone plays hockey for free.  The Endowment is in partnership with SSP Education Foundation and the purpose is to generate a return of 5-10% that goes specifically towards offsetting registration fees.  The association will take a portion of reserves in the bank and put that towards the endowment fund.  The endowment is very specific about what funds can be used towards (ice, tournaments, equipment).  It also creates an opportunity for us to access donations from other funds due to the 501(c) (3).   
Dryland facility was partnered with the high school and there was a pretty negative impact from MAP no longer renting the dryland space this summer which is resulting in a reduction in revenue.  We are trying to supplement that revenue but it was a big loss.  The space was utilized but there is still work that needs to be done towards improvement for team use in the future.  
The association hosted three tournaments and all were successful and netted $32,000.  We intend to host similar tournaments next year but need to better coordinate with the high school.  

Mite Report – 
Mr. Nelson reported that first year numbers weren’t as high as we wanted but we still had a good year.  We are continuing to look for ways to recruit new players.  Upper level mite teams had quite a few scrimmages and Mr. Nelson made sure the teams were playing at the same level to make the experience good for all.  Ice time was lacking during the holiday season but will be looked at for next year.  Mr. Nelson will look at starting a Mite committee to help spread out the work load and make the program run even better.  

Recruitment and Retention
Ms. Shepard reported that to kid off the year there was a party that included pizza and cake for players.  
The association hosted a SSP Try-Hockey free day.  Ice was divided into three sections which represented the different levels of mites so parents could see the progression.
With the generous donation from alumni Justin Faulk the second year of mites was made free.  It will be free for second year mites for four consecutive years.   
Future planning includes a floor hockey league which will be started this summer.  It will be a three to four week program offered to Kindergarten through grade 4.  It will be hosted at Woog Rink 1.  We are looking at getting high school players to coach and/or help out.  Another future event is a kick-off event for the new season which will be held in rink 2 and will allow those interested to get on skates after the last day of the floor hockey session.   
We are also looking to create an equipment donation drop off site and build a supply of equipment for new skaters. 
We will also continue to be present at community events such as Kaposia Days, On the Road Again, etc. and gain more of a presence at the skating events at Woog (Halloween, Santa, Easter Bunny, etc.).  

Sponsorship Report – 
Mr. Hammond was able to help secure $14,800 in paid sponsorships this year.  Mr. Hammond is involved in the endowment program and in coordination with JJ Francis the goal is to get $25000 raised so we can match it.  Hand written notes were sent to all sponsors this year to thank them for their donation.  
A Sponsor appreciation reception was held in February and was a successful night.  We are hoping to make them bigger and bigger every year.  
Mr. Hammond attended a City Council meeting with Mr. Simons in an effort to get our presence known more in the city.  Association members will meet with the school board and try to get skating back into the physical education curriculum.  
Sponsorship information has been added to the website.  
A Packer Prestige Award was created this year and was well received.  The award winners are displayed on the website and in the lobby.  




Events Report –  
Ms. Molnar reported multiple events were held this year.  New this year was a meat raffle the night before Thanksgiving held at the Croatian Hall.  There was a 50/50 raffle and meat raffle which were both successful.  
Spaghetti dinner is an annual event and did very well.  This year the bake sale was added back to the event and meat raffles were increased from 95 to 110 and sold out.  Silent auction was also successful but we will work towards getting more items for next year.  Also potentially looking at bringing back wine wall and possibly adding a beer wall. 
Ice Out party featuring Martin Zellar at the Croatian Hall was successful and well received by those that attended.  We are hoping to host a concert every year and hoping to add a family friendly component to the event earlier in the day (bean bag tournament, etc.).
Future plans include an Ice In party which will be family orientated.  It will include skating, carnival event, registration, apparel, jersey’s, Heggie’s order forms and will kick off the 2018-19 season making everything available at one time.  

Website – 
Mr. Taylor reported that the website was upgraded to responsive design making it visible on all devices with no scrolling.  Mr. Taylor backed up the entire website and reorganized it.  Ways to try to monetize the site and generate some revenue are being explored.  Mr. Taylor designed fliers and marketing for events as well as posting on social media accounts (Facebook, twitter, etc.).  
Future plans include creating documentation for posting on the website and creating a communication plan as a way to avoid multiple emails from the association on any given day.   

Director of Coaching report – 
Mr. Macho was not present but it was reported that racks have been installed in the dryland room.  Cabinets are scheduled to go in this week.  See future minutes or attend the meeting next week to hear the Director of Coaching report.

Vice President’s Report – 
Mr. von Behren was not present.

President’s Report - 
Mr. Simons thanked all the board members for their hard work and went on to recap each board member’s status which is as follows: 
Mr. McClellan has been present on the board for many years as a board member and appointed member.  He will no longer be taking an appointment but will help where needed with the association.   
Mr. Ahern finished the 3rd year of his first term and was just re-elected for a second three year term.
Mr. Nelson is starting his 3rd year of first term. 
Ms. Shepard is starting her 2nd year of first term.
Mr. Hammond served a one year appointment and was just elected to a three year term.
Ms. Molnar is starting her 2nd year of first term.
Mr. Taylor is starting his 2nd year of first term.
Mr. Gross is starting a one year appointment.
Mr. von Behren served a three term and one year appointment and won’t be taking on another appointment.
Ms. Cheney took a one year appointment and won’t be taking on another appointment.

Mr. Simons reported the main focus for the association has been fundraising and recruitment.  We need the numbers and the money.  We need to make hockey affordable for the community.  We’ve set benchmarks in regard to what level we need to hit and for every $15000 raised in fundraising it will reduce the cost for the next year by $100.  Goals have been set and we will continue to look at creative ways to generate income. 

The association lost a significant amount of revenue when we lost MAP renting out the dryland space.  We are looking for a new client to rent the space and replace that revenue in the dryland facility.  There may be some opportunities that will be explored and hopefully will surpass what revenue we were getting from MAP.  There is significant amount of rent that we pay to the city and want to make sure that we are able to best utilize the facility without a heavy cost to the association.

Hockey Operations for the association were discussed and include the following:
Bantams - There are some concerns at this level in that we have numbers but there is a big variation in the skill level of the players and currently no goalies.  We are looking to find a partner to find goalies for this group. There needs to be more done for this group but what it will be is not definitive.  There are positives and negatives in regard to the partnership with WSP.  

U12s – There is a variation in the skill level of the players and there is a group working on partnership opportunities, finding more players to bring in or possibly wavering players out.  

PeeWees – Numbers are good and there are currently no needs to explore.

U10/Squirts – It is possible that these groups might be combined based on USA hockey development models, numbers and conversations within association.  U10 numbers are odd and we need to do something for this group.  Squirt numbers are good.

Mites – We have done a lot on recruitment including adding the bilingual web page.  We will continue to look for ways to recruit new players at this level and increase the numbers.
The following fundraising efforts were discussed.  The Heggie’s pizza fundraiser was a great success and we are working on ways to improve this going forward.  The goal is to drive pizza sales higher than last year.  It was discussed that we may offer a $1 per pizza sold to go back to the families.  An Alumni program has been mentioned which would have previous association players register as alumni of the association, at varying levels (gold, silver, bronze), in an effort to raise more funds for the association. 
 
Endowment program has been created and the goal is to raise $2.5 million and make hockey free for SSP youth.  

The final topic Mr. Simons discussed was Hockey Day Minnesota 2020.  The goal is to have this event held in SSP.  We are currently in the process of filling out the application.  Mayor Francis has shot drone video footage of potential SSP sites where events would be held.  The MN Wild has asked for the application and it needs to be submitted in the next couple of weeks.  Mr. Simons will reach out to former alumni (Phil Housley, Mr. Woog, etc.) for assistance with the application which might include video of former Packers.  The theme is “Bring it Home”.  Local businesses have been contacted for financial support as the event would be approximately a $250,000 commitment.  The event has returned profits of up to $750,000 for the organizations that have held the event previously.   

Adjourn
Meeting adjourned at 8:18 pm

