Plano West Baseball Booster Club
MEETING
April 17, 2023
Minutes of the Plano West Booster Club Meeting, Plano TX, In-person @ Plano West

CALL TO ORDER

Board member Jeff Paschal called meeting to order at 6:37 pm

Board Members Present: Jeff Paschal, Valerie Morton, Julie Raecek, Erin Wasson
Board Members Absent: Nelsy Mele

Coaches Present: Coach Clark

Participants:
Angela Thompson

Darin Marshall
Michael Dubner
Robin Paschal
Teresa Marquez de la Plata
John Szeliga

Chris Grimes
Gerilyn Laurence
Jeff Moore
Ellizabetb Jacobson
Stephanie Dubner
Sam Morton

Natalie McDaniel
Tao Liu

Ryan Long

Brad Sievers

Minutes
Meetings approved by Jeff Moore and Elizabeth Jacobson

Financials

Reported by Jeff Paschal

Current Balance $36,368

we will be around $30,000 to end the year
Baquet expense to come

Equipment - tees ordered and in



Concessions
® Renee Robbins will work JV2 - would love to get her out of concessions tomorrow if we
can get a JV2 parent to close or a JV parent can do that to close up. - we got a volunteer
e 4/28 JV2 Need a Volunteer
e We are going to try to do softball concessions so they can watch their players.

Banquet
e Stay behind tonight if you can help, it’s less than two weeks away

e |nvitations will come out this week with all the details
e We need more pictures for slideshow, please reach out to Julie

Theme Nights
® Friday is Feeder School Night

o We have a schedule of where the boys are going to go that will be posted
o All of our players will go back to their elementary school and hand out flyers and
bracelets to promote the night.
o Feeder school students get in free.
e Senior Night - Need volunteers

Booster Club Bylaws
e We have to have 7 days notice to vote
e We have had 2 board member nominations before the deadline and one additional
outside of deadline. We have 5 board positions and (one appointed). Three of our
current board members are not eligible to return (Jeff, Nelsy and Julie) and the Mortons
will not be returning. May need more continuity from this year to next year so have
looked to amend the bylaws:
o Terms of service included and updated
o Clarified each member shall have paid their dues
o Changed to can not serve two in the same office (means someone can serve in
different roles to serve a third year)
o Cleaned up the committees
o Took out the succession plan language
e If anyone has questions would love to hear them now or if anyone is interested in raising
hands to be on the board please let us know.
e Will send via email tonight and short board meeting on Monday night to vote on this
and then we will go quickly to a vote for nominees
e We will need a nominee committee

Coach’s Corner
e Last week was fun at the East games
e Proud of the way we played
® The main thing is how we play mentally in the game and in the dugout - it’s not just the
plays, it's all the little things too



Proud of Varsity - this is the youngest team we have ever put out there. It’s there, it’s

just hard when you are young because there is not as much consistency.

® Seniors have been patient with the younger guys and the team morale is good

o The Locker Room was a mess and the players were held responsible for it, had to run 6
triangles. If Coach finds any trash, we will do that every time. Not fair that he same three
guys clean it every day

® There has been a lot of movement up and down - for several reasons

e We are doing everything we can do to get people play time and the boys have been
good about being fluid

e Some will double jersey

o Feel free to talk to your son’s coach if you don’t understand why something is happening

® Goalis to have a one-on-one with each player at the end of the season

Meeting Adjourned: 7:22 pm



