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CDAHA BOARD MEETING MINUTES
Date | time 12/13/2017 6:00 PM | Meeting called to order by Glenn Hill
In Attendance
Glenn Hill, Elliot Taub, Stacy Veach, Josh Leppert, Chris Wherty, Elliot Taub, Theresa Gibbons, Kali Queen, Tracy Evans, and Bruce Coppess
Approval of Minutes
Bruce motions to approve minutes from previous meeting, Elliot seconds.  Motion passes unanimously. 
Board Business
· 6:24 call to meeting 

· Email notice to be sent out before each board meeting. This should be sent to ALL coaches and managers a week before the meeting. 
· Kali would like to organize a “Winter Skate” for CDAHA. This will be a fun activity of the kids to come to the rink and skate, have cocoa, decorate cookies and get to know other association families. 
· Kali will be organizing another eat out night for the association – this time at Makanzie River Pizza. 
· End of season banquet was discussed. 
· Eagles Lodge? Fairgrounds a possibility. 
· Tram would present Most Improved, Best Player, Awards and other special recognition. 
· Season slideshow
· Coaches awards and recognition 
· Donor/Sponsorship recognition
· Form a committee (reach out via email)
· Maybe silent auction
· CCM order is in. Kali will be handing out at Winter Skate
· Coaches order?
· Youth large and x-large pants on back order.
· Will re-think for next year – ordering through Hockey Armor
· Elliot and Glenn met with the Polar Bears 
· Talked about doing a Girls Jamboree
· Breakout clinics
· Sunday game
· Pizza feed after the final game
· Budget to be made and presented to Vince
· $50-$60 per kids (include: jersey, lunch and instruction)

· Girl Credit was discussed ($1,000 in ice time is owed to the girls)
· Girls paid $100 each to play with Polar Bears (Elliot to find out who actually paid)
· They are asking for $100 reimbursement from CDAHA 
· Glenn, Elliot and Stacy will try and fill some games in for the girls team. 

· Midget team player asked if they could have a nicer jersey.
· Lots of discussion on pros and cons
· Final vote: no – 1 / yes – majority
Approved for the midget team only this year as a test for higher end jersey. Stacy to dwork with team manager and Ashlea to keep streamlined. 
· We will be looking for new host site for next year. Please be on the lookout for a good web host. Maybe Sports Engine, TeamSnap, Active.com.
· Discipline follow through
· Discipline Committee had 2 recent occasions for discipline actions. 
· One of the actions was not followed through per committee meeting with coaches and parents. For future, there will be a written plan, so there is nothing left to interpretation on penalties.  
· Grant Money ideas were discussed. More options to look into.
· Team Pictures – Bruce will schedule
· Tracy to send out weekly email to coaches to see how things are going. Reminder to coaches to communicate to parents. 
Agenda Items to Carry Over
· None

Next Meeting
1/10/2018 6:00 PM
Motion to adjourn was made at 9:00 PM and passed unanimously. 
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