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	BC BASEBALL ASSOCIATION
British Columbia Minor Baseball Association

PO Box 33511, Surrey Place Postal Outlet, Surrey, BC V3T 5R5

Web Page:  http://www.bcbaseball.ca/
Providing Canadian Youth Baseball Programs Since 1963

Rally Cap * 9U * 11U * 13U * 15U * 18U * Junior Men * Challenger 

	Executive Board Meeting Minutes

January 09, 2018
5:56 PM 

	Meeting called by:
	Mike Sarai, President

	Type of meeting:
	Board Meeting

	Minute taker:
	Val Greenwood

	Attendees:
	M. Sarai, V. Greenwood,  A. Hayes,  M. Kelly, T. McGuire, G. Rimer,  O. Germaine J. Braaten,  P. Weatherill, S. King, S. McCann, G. Butler,  L. Szabo, S. Drysdale, E. Toneff

	Conference Call:
	 T. Chudyk,  M. Holyk, F. Campbell 

	Absent:
Guest(s)
	C. Martin

	1.    The meeting was called to order at 5:56  PM

	2.  President’s Opening Remarks
2.1 Due to work and personal commitments, Tom Katelnikoff has resigned from the board.  Tom will help Terry with the transition.  The new director should preferably come from the Interior.



	

	 3.  Additions to Agenda.

	3.1  Add Island, Interior and North to the reposts, inadvertently left off the agenda
3.2  Presidents conference call – March

3.3  18U player request – Dave Garton – Victoria – see New Business

3.4  Umpire Liaison – see Business arising


	4.    Approval of Minutes of Previous Meeting Minutes

	4.1  Amended to include S. King’s questions on process and J. Braaten comments
               MOTION:  G. Butler / S. Drysdale
               Motion to accept December minutes as amended. 
               M/S/C


	5.   Correspondence

	5.1  White Rock – now have a new position on executive – Fall Ball Coordinator – O. Germaine to be contact
5.2  Jeremy Hall, President Chilliwack – request to move 13U player up to 15U AAA – see eligibility report

5.3  Brent Dingsdale, President North Delta – team declaration – 15U AA

5.4  Outgoing:  A. Hayes, Chair Human Resources – interview times and locations to six (6) short list staff applicants

5.5 Outgoing:  O. Germaine – revised final bat notice - should umpires check bats and start of game?  E. Toneff to discuss with Umpire Association – rules chair should send out notice – tabled to February


	6.     Business Arising

	6.1  Provincial Host Vacancies:
· 11U AA
· 13U East
· 15U AA
· 15U A – East
· 18U AA
· Junior Men

	6.2  Risk Management – CRC checks for board members

· Letter is ready – J. Braaten to send to directors
· To be completed by April 01
· Will be done on a yearly basis

· Any outside persons (coaches, instructors working with kids at Convention or Caravan) will be required to do checks
6.3  Baseball Field Growth

· 139 pages of information from 30 Associations

· J. Braaten to compile data

· S. Drysdale to help John with information

· S. Drysdale to do draft letter for Associations to take to cities when applying for field allotments

6.4  Insurance Update

· A. Hayes and M. Sarai dealing with provider
· Associations are looking for insurance certificates
· Underwriter had questions on our policy on helmets, and if any lawsuits have been filed against BC (Minor) Baseball or Coquitlam-Moody
· Travel insurance is going up eleven (11) cents per person per day
6.5  2018 Rule book

· Third draft is done, deadline for any omissions or errors is Monday, January  15
· Associations wishing to order rulebooks please send quantities need to M. Kelly and V. Greenwood – would like to have ASAP as we would like to distribute them at the coaches conference and also have them ready for delivery when the caravan goes out
6.6  HR Committee Staff Update

· Six (6) candidates are set to be interviewed – January 18th and January 19th – letters have been sent to successful applicants stating time and date for interview
· Three (3) will be interviewed in Langley – January 18th – starting at 9:00 am
· Three (3) will be interviewed in Tsawwassen – January 19th- starting at 9:00 am
· Included in the interview will be both a written and oral presentation
· Questions have been finalized
· Would like to complete by the end of the month
· Need specific guidelines for hours to be worked
6.7  Umpire Contract

· Need clearer definition of “Traveling Umpire”

· College Prep to be added to list 

· E. Toneff to follow up with Rhonda Pauls

· R. Pauls would like updated rules that affect umpires

· Are we in compliance with Baseball Canada rule changes re:  pitch count, intentional walks, coaches trips to the mound

· Need Rhonda Pauls to confirm what the Baseball Canada rules changes are

6.8  Website

· Good job in cleaning up site
· Minutes can now be updated to include all
· Need another person to help out – new staff person will also be responsible for web
· S. Drysdale to help in the short term


	7.    Director Reports: 

	7.1  President – Mike Sarai

· Our Human Resources committee held a meeting in December to which I participated for the purpose of going through various details on the process of structuring the interviews and content for job fulfillment as it applies for the organization (B.C. Baseball).  I invited Ray Carter as a guest to join the meeting. Ray’s input was highly valued based on his background and experience working with staff as it relates to our sport. 
· The past couple of three weeks were pleasantly quiet which hopefully provided most a break from the sport as needed.
7.2  1st Vice President – John Braaten

· I am pleased to report that thirty associations completed the BC Baseball Field Growth Strategy survey.
·  Considering this is the first online survey since I have been on the BC Baseball Board I appreciate the time our association representatives took to provide detailed information. I am currently compiling the information and comments to provide an overview for the Board. I believe it is important for associations large and small to get a better understanding of what works, barriers and hopefully provide information to help as each community is different. Sharing of information can only help strengthen our community based programming.

· As I write this I am currently attending the ABCA (American Baseball Coaches Association) annual convention in Indianapolis, Indiana. There are over 5,800 attendees with three full days of speakers and over 300 exhibitors. This is my first time attending such an event and I am more than impressed at the overall size and quality. Just a reminder that BC Baseball’s Coaching Convention is just around the corner and looking forward to yet again and strong speaker lineup
7.3  2nd Vice President – Grant Butler

· No Report

7.4  Treasurer – Anne Hayes
· MOTION:  T. McGuire / E. Toneff
Motion to accept Treasure’s report as distributed.

M/S/C

· Caravan budget – February
· Need 16U selects
· 15U
7.5  Secretary – Val Greenwood

· Seeking nominations for Roll of Honour (builder/coach/umpire), Coach of the Year (13U, 15U, 18U)  Athlete of the year (13U, 15, 18U) and Team of the Year (11U, 13U, 15U and 18U)
· M. Kelly talked to Langley Events Centre re: dissatisfaction with tech person at AGM – discount has been given and applied to the Coaches Conference
7.6  North – Carmen Martin

· PG is still working on getting our ducks in a row to host 15U AA provincials- just waiting on a response from the city.

· Can we have until Feb meeting to confirm for sure?

· Also waiting from Trevor on what is actually involved in regards to umpires, etc.

7.7  Interior – Terry Chudyk 
· Still getting up to speed – will talk with Tom
· March Interior meeting TBA
7.8  Island –Eric Toneff / M. Holyk
· Eric going to Port Hardy next week
· Comox had made inquiries about 11U Provincials
· Greater Victoria is end the interlock with the rest of the Island at 15U
· Island meeting dates:  March 11, June 03 and September 23
· All meeting will be held in Nanaimo at the Woodley Park Fieldhouse
7.09  Web Site – John Braaten
· Since the December Board meeting Tom and I continued to work with Teampages on the revamping of 
the BC Baseball website. Our committee committed to having the relaunch by the end of December to the Board which unfortunately took much longer than we would have liked and previously noted. The revamped website launched December 22nd. Our Committee provided the Board an update to the revamp and requested their feedback upon the relaunch. The main page and subpages are less cluttered (less text) with more visuals. There is still “historical cleanup” to be done and some minor tweaking of pages and mapping. The members should be able to navigate much easier than before.

· The priority during the revamp was having the BC Baseball Coaching Convention registration link open and in the end was only down for six days, but was during the Christmas holiday season which is historically a slow time of the year. As communicated to internally there are now multiple links to the BC Baseball Coaches page which should allow for easier navigation by users.

· Like any new technological change there will be a learning curve, much like getting a new cell phone (like switching from and iPhone to an Android or vice versa). Most of the framework remains the same just trying to have our members find information quicker and easier which we believe will be the case going forward.  

· Tom and I are always open to member feedback so please do not hesitate to do so.



	8.    Committees: 

	8.1 Boundary – Pat Weatherill
· Working on “Grandfathering” agreement for Aldergrove.

8.2 Challenger Liaison – Steve McCann
· As like most things regarding baseball at this time of the year there is not much happening in the world of Challenger Baseball.

· The provincial chair Ian MacLean has stepped down after many years of service under that title. He will be replaced by both Shawn Martel and Lennae Perpet for the 2018 term.

· I unfortunately was not in attendance at their 2017 AGM which was held November 18th at the Vancouver Coast Airport Hotel. I have requested that they pass along the minutes from that meeting to get me up to speed.
· As well I have requested that either of the new chairs phone me so as we may touch base and discuss the upcoming year. I have yet to hear back from them with regards.

· I have also attached both their 2017 Financial Report and their 2018 Budget so as you may have a gander.

8.3 Coaching Conference / Caravan – Mike Kelly

· The following associations have been given the caravan:
· VANCOUVER ISLAND:  Comox, Duncan, Nanaimo, Port Alberni, Lake Cowichan, Campbell River, Port Hardy.

· INTERIOR:  Prince George, COMBA, Salmon Arm, Vernon ,Revelstoke, Osoyoos

· LOWER MAINLAND:   Mission,  North Vancouver,  South Burnaby, Ridge Meadows, North Langley, Cloverdale, Richmond, Tsawwassen , White Rock, Coquitlam-Moody , Port Coquitlam , Vancouver Minor

· Following associations will be notified of dates the caravan will coming to your city

· Registration for convention going well – lots of registrants from the North Shore and North Langley

· All information is now on web site

8.4 Coaching Development – Mike Kelly / Grant Rimer / Orville Germaine
· High Performance committee attended convention in Indianapolis
· Excellent set up
· Discussed with Chicago group about 2019 International Tournament
8.5 Discipline –  Eric Toneff
· Will be meeting with F. Campbell
8.6 Eligibility – Pat Weatherill
· 11 Approved Try outs

· 7 pending requests

· 1 request for “unconditional” release, 6.01 d rule removed at AGM, can do via regular release, yearly.

· 1 Move Up Request.....pending
· Chilliwack has request that a 13U player be moved up to 15U AAA 

High Performance committee will need to evaluate before permission is granted

· Parents  of an 11U player in White Rock has requested a release to play in Cloverdale
They were told to go to Cloverdale to see if they would accept player

White Rock has said no to the release

· Release – Try Out Release – when procedure is not followed should release be issued if no try out release has been issued?  Lengthy discussion took place

If procedure is not followed coaches will be held responsible – names will be forward to discipline committee
8.7 Girls – Val Greenwood
Rookie of the Year – 14U – Trinity Mayencourt
8.8 Grassroots – Grant Butler / Orville  Germaine / Mike Kelly / Grant Rimer
· Dave Garton, President of Greater Victoria asked for clarification on rule 5.05 (iii) regarding permaned move ups
· Rule needs to be cleaned up
· Rules Chair, Sanda, will send out clarification on this rule
8.9 High Performance – Mike Kelly / Orville Germaine / Grant Rimer
· List of events are up on the web
8.10 Coach Training  – Mike Kelly
· Full report to be filed at February meeting
8.11 Risk Management – John Braaten
· See Business Arising
8.12 Rules –  Sanda King
· Questions re: rules should be sent to one (1) person for clarification
· Division Directors can answer for their own divisions
Fraser Campbell joined in on conference call as the Area Supervisor 
8.13 Scholarship – Grant Rimer /  Val Greenwood  / Les Szabo
· No Report

8.14 Marketing – Les Szabo / Sanda King  /  Trevor McGuire  / Pat Weatherill / John Braaten
· Would like numbers and demographics
· Quarterly newsletter
Direct mail to players and associations

· Sponsors
· Banners – tents to be brought to conventions – old banners use as backdrop for pictures
· New budget for February
8.15 Umpire Liaison – Eric Toneff
· See Business Arising
8.16 Uniforms (BC) – 

· No Report
8.17  Human Resources – Anne Hayes /  Grant Butler / Val Greenwood (Mike Sarai, 1st Vice President, Tony Casey)

· See Business Arising

8.18  Awards – Mike Kelly / Val Greenwood / Orville Germaine / Grant Rimer
· No Report

	

	9.  Division Reports 
9.1  11U - Grant Butler / S. Drysdale
· Bats, we have a person hitting on different directors looking to get his bat issue answered in his favour.....  I did answer with links to our web page. Another was questioning the restrictions on composite bats which I sent on to Sanda, Rules Chair and Orville, BCBA resident expert. Its likely bat issues will persist for the foreseeable future and it's likely we will need to ask all provincial teams to "register" their bats so as to eliminate protests and wasted time leading up and during the provincial. 

· My question to the Rules Chair: Do we have a penalty for illegal bats? as I can't find one in the 2017 rule book.

· In house Tiering and MSET, I asked Val to send out a blast to all presidents asking for a reply directly to me if their Association is going to do any "Pilot Tiering", "MSET" or "Prospect" programming this year and to report and describe any of this type of programming they may have done last year. I've heard back from two at the time of writing this email, Sunshine Coast will not be doing either while North Shore plans to do the in house tiering pilot that White Rock did last year, and is looking to interlock with White Rock for games. So it would seem that White Rock will be doing another pilot this year also.

· My question to the board and our rules chair then is: Is this allowable? As I understand the in house tiering stays in house. 

· ​Releases, I've had a parent looking for get information leading to a release for his player from White Rock to Cloverdale as he doesn't want to participate in the tiering pilot. Pat replied that this would be brought up in the January BCBA meeting.

· Provincial Host Request. Comox has requested to host the 11U AA Provincial, the only open provincial in 11U at this time. I asked if they had any idea what their numbers would be and it looks like they will be entering an AAA and AA based on their best guess. FYI, Comox is the Assoc that asked and received to have their T2 team moved down to AA last year.

· Need to get back to White Rock re: programming

· 11U A 
· 11U AA    
· 11U AAA T2 
· 11U AAA T1 
9.2  13U – Orville Germaine / Steve McCann / Sanda King
· Provincial pathway has been sent out
· 12 teams confirmed for John Main in Richmond
· Four (4) open slots available – first come first in
· 13U A: 

· 13U AA:  
· 13U AAA
9.3  15U – Mike Kelly / Trevor McGuire
· AAA     
· Following teams have confirmed participation in the upcoming 2018 season Abbotsford, Chilliwack, Cloverdale, Delta 1, Delta 2, Duncan, Kamloops, Kelowna, Nanaimo, North Langley, North Shore,  Richmond, Ridge Meadows, Vancouver Community and Victoria 

· West Coast Cardinals – teams consists of Vancouver Minor, Coquitlam-Moody and Port Coquitlam

Contact is John Powell ( Coquitlam-Moody)

· They will play two different divisions the Morneau division and the Francis division 

· AA – Trevor McGuire
· 15 teams to date have declared teams for the 2018 season. Declaration date has been extended to Jan 21/18 as discussed with Mike Kelly. It seems that some associations have elected to play at the AAA level instead of the AA level because of the tiering in AAA for 2018.

· Wild Card

               A location has not been awarded to this date

· Provincials 

               A location has not been awarded to this date

· Change to 2018 Provincials

               The 12 team format should remain the same, with a 5 game guarantee, this will allow all teams to play 
               each other in both pools. This will extend the duration of the tournament to 5 days plus 1 for possible rain 
               out or tie breakers.

· Rules change proposals to date for 2018:

               As per 2018 rule book

· U15 AA Single Season proposal 2018

              34 game season Starting April 07 completing July 12, 2018, Fraser Valley teams will be interlocked for the 
              season with the Interior for the 2018 season.

· 15U A – Trevor McGuire
· Registration opened at most Associations December 01/17, turn out to date is showing numbers are same as last year. 

· Rules

              2018 Rule books due out February.

· 2018 Provincials U15 A

              Both East and West Provincial running same dates August 3, 2018 to August 07, 2018

              (Possibility of West plays East winner at neutral site August 11, 2018)

              West Provincials will be held in Nanaimo

              East Provincials still open

· Interior will be interlocked with the Fraser Valley for 2018 summer season.
9.4  18U – Grant Rimer / L. Szabo
· Meeting to be held January 20th – Cloverdale – 1:00 pm  until 3:00 pm
· AAA – 11 – 14 teams without Victoria and Nanaimo
· College Prep – 
· 18U AAA – 

· AA 
9.5  Junior Men – Grant Butler
· Teams are up overall
10.  New Business
10.1 (A)  North Delta 15U AAA merger request (December 21)

· MOTION:  M. Kelly / T. McGuire

Motion to allow North Delta, Tsawwassen and Ladner to merge at the 15U AAA level for the 2018 season.

M/S/C – Abstentions – P. Weatherill, T. Chudyk, M. Holyk

10.1 (B)  West Coast Cardinals (Vancouver Minor, Coquitlam-Moody, Port Coquitlam) (October email)

· MOTION:  M. Kelly / E. Toneff

Motion to allow Vancouver Minor, Coquitlam-Moody and Port Coquitlam to merge at the 15U AAA level for the 2018 season.

M/S/C – six (6) For – Five (5) Against (J. Braaten) – four (4) abstentions (T. Chudyk, G. Rimer, P. Weatherill, V. Greenwood)

10.2  President’s Conference Call – March

· Perhaps have a different format than that of December’s call
10.3 Succession Planning

· I mentioned this briefly at the last Board meeting that BC Baseball should look at reviewing/updating its processes, job descriptions and succession planning. As our Board of Directors is currently responsible for 52 associations and well over 18,000 players we (board of directors) need to ensure all responsibilities that are not directly noted in the BC Baseball Rule Book and internal BC Baseball Policy document are understood. This is important as with most member associations have information with turnover of volunteers to hopefully make any transitions easier to know most responsibilities. 

· I sent out various e-mails to current Board members of various committees, division chairs and liaisons with a template to fill out and return back by February 28th. Some of the individual responsibilities were not forwarded the initial request for information as it is currently in the Rule Book. These will be requested later as the initial request for information and replies is quite large. 

10.4  18U – Victoria

· Grant Rimer to follow up



	Motion to adjourn:   E. Toneff / J. Braaten  – 9:59 pm
Next Board Meeting: February 06, 2018  location TBA
Other Important Dates:  
 


