WAURES RGO UNCIY -1

Est. 1974

WAUKESHA COUNTY YOUTH HOCKEY ASSOCIATION

BOARD MEETING MINUTES - SEPTEMBER 10™, 2025.

Open 6:01pm
1. INTRODUCTIONS: Ryan B, Missy S, Zach K, Eric S, Tony D, Mike C, John M (Chris K, Jamie R and Pat K dialed in via
Video Call)
2. MEMBERSHIP ATTENDANCE: Laureen Hoeft
3. AUGUST MEETING MINUTES: REVIEW/APPROVE:Approved
4. AUGUST TREASURER REPORT: Approved
5. MEMBERSHIP COMMENTS: None
6. NEW BUSINESS
A. WARHAWK DAY - Andrea and Megan running the event
a. Raised Grain Brewery will be there selling beer (kick back fundraiser)
b. Same setup as last year
c. Dibs- None setup yet
7. UPDATES
A. PRESIDENT:

a. Dockhound ice is a no go. They shifted their focus elsewhere.

b. Bucks - Holiday face off. Working to solidfy times and ice availability for Saturday

c. Windigo registration code...use it! Its on the website.

B. VPONICE:

a. lIce posted for eval skates thru tryouts

b. Working October for practice timing.

c. Altering schedule for new teams due to further registrations

d. Coaches meetings have been ID'd and dates posted to the website

i. 28 Sep, Sunday time TBD
e. Attempting to get Dan Jablonic to teach Dynamic Skating in October
f. Tryout process...
C. VP OFF ICE

a. Graham picture day coordinator- he is currently working on getting everything set up

b. Andrea has Warhawk day in full swing

c. Megan- Fundraising is working on exciting things for all the tournaments- she has a signed item from
Brianna Decker to auction off

d. Earring fundraising is still open this month

e. Warhawks swag is still open this month

f.  Shannon sent the Wreath info today- updated and ready to go out in the news letter. Parents are
asking for it.

g. We have about half the birth certificates needed to be verified turned in, and sent into the registrar-
I will send out an email to the parents who still need to get it done this week

h. Attended the presidents meeting- talked about the process and expectations of waivers now and
moving forward. Also talked about safesport complaints- and how they will be filtering them out
more for complaints that don't hit the criteria.

i. Started the managers/schedules meeting slide deck

j. Insearch of:



i. State tournament director
ii. PDP director
k. W.inter Classic is in full swing planning mode
I.  USA hockey keeps crashing
D. TREASURER:
a.
E. SECRETARY:
a. 20k pucks 19 20k and 5 10k finishers
b. Cost hats from Rink and Ribbons
F. 14U LEVEL DIRECTOR:
a. Need to consider closing registration prior to Mid Sep to ensure we can get ice schedules set (will
discuss a P&P change to set standard registration dates)
b. 4 new registrations away from needing to build another team into the schedule...
Evals will be checking clinic and drills plus games. Tryouts will be games only (no change from last
year)
G. 12U LEVEL DIRECTOR:
a. 3teams yet. 45 plus 4 goalies.
b. Potentially add 2 more skaters to the peewee roster and a last minute November arrival.
H. 10U LEVEL DIRECTOR:
a. Squirt is adding another to make 5 teams with 61 players. Probably A, B, 3C teams (will decide based
on evals whether to set C1 and C2 teams)
b. Evals and tryouts will be run the same way as last year.
I. 6U/8U LEVEL DIRECTOR:
a. Adding some registration. Not more teams...will be co-ed red, 3 white, 3 blue, 2 girls.
b. Replacement pads at Nagawaukee are being ordered soon
c. 8U evals will be station based
d. PDP teams: 4 co-ed and 2 girls
e. Will finalize goalie bags this week
J.  GIRLS HOCKEY DIRECTOR:
a. 70 THFF participants for September...soliciting hockey helpers
John will grab the skate aids from the storage locker and bring to the event
14 12u, 25 10u, 16 8u, 21 PDP
Mite classic, 5 spots still open
Locker room monitors set for eval/tryout skates
Meet with Hockey earrings lady and MSOE women's hockey coach to collaborate
Tied for largest girls program in the state 12u and under
Bantam A, B1, B2 at EImbrook coop teams - $750 non-refundable tryout fee...

e

7:00pm Closed



