La Porte Baseball Association
Meeting Minutes

July 9, 2025

Attendees:

Stephen Bailey, Eric Stanley, Lisa Garcia, Jackie Olivo, Jana Cambron, James Hall, Jason
Cunningham, Jacob Vincik, Kellie Hall, Kurt Nelson, Josh Cambron, John Garcia

l. Call to Order
A. Stephen Bailey, LPBA President, called to order the regular board meeting of
La Porte Baseball Association at 6:00 pm on July 9, 2025, at Pecan Park.
1. Report of Officers
A. Presidents Report
1. Approval of June meeting minutes: June meeting minutes
approved by James Hall, 15t and Kellie Hall, 2.
2. City Contract Update: The City Council has approved our contract,
but we are still waiting for the signed contract. City Council member
Robbie McLarrin will be the city representative that will be the non-
voting member on our board.
B. Treasurer Report
i. Operating Account Update: Lisa Garcia, Treasurer, provided an
update of the current balance for LPBA Operating Account.
. New Business
A. Player Agent Position Opening: Holly Goines has stepped down as Player
Agent and Jessica Vincik, Kailyn Yackell, Daisy Martinez and Byanca Vazquez
have expressed interest in the open position.
B. Player Agent Position Vote: Board members in attendance voted on each
applicant and Jessica Vincik won with 7 votes.
C. Fall Uniform Disscussion: Estevan provided a sample of what the hats and
jerseys would look like and what their sizing would be like.
a) Jana motioned to approve a new vendor for jerseys and hats, Jason
seconded the motion. Allin favor. 0 opposed. Motion for a new
uniform vendor passed.



D. Capital Improvement Project: Jacob Vincik provided the board with quotes
for all capitalimprovement ideas discussed at the July meeting.

a) Josh Cambron motioned to approved purchasing new brooms, a new
rake, a new ice machine, and 40 sets of new catcher’s gear. Jason
seconded. Allin favor. Motion approved.

b) Jacob Vincik motioned to approve purchasing new pitching mounds
for the 13 and up divisions. 9 votes in favor. 2 abstentions. Motion
approved.

a. Anaddendum to by-laws will need to state that metal cleats
will not be allowed on new mounds.

E. Batting Cage issues: It was brought to our attention that people keep taking
the L screens out of the batting cages and not putting them back. One broke
this week when it was moved to field 5.

a) Jasonto buy L screens for fields 5 and 6.

F. League Fall Dates:

a) Registration is open and will close 8/7 at midnight. Currently 67
players are registered.

b) Draft will be held on 8/9 at Home 2 Suites in La Porte.

c) Fall games will be played 9/6-10/25

V. Old Business

A. None

Motion to adjourn meeting at 7:15pm by Jana Cambron and seconded by Kurt
Nelson.

Minutes submitted by Jackie Olivo, LPBA Secretary



