Taylor High School Athletic Booster Club Board
General Meeting Minutes from May 10, 2022

President Brad Ingram called the meeting to order at 6:31 p.m. from the THS 9*" Grade
Cafeteria. Secretary Shelley Eastland was present to record the minutes of the meeting. Copies
of the April meeting minutes were made available and will be posted on the club’s website.
There were 16 members present via Zoom and in-person attendance.

President- Brad presented the remaining new officers and we voted them in as follows: Keith
Spiers VP of Volunteers and Connie Pham as VP Fundraising. The Spring Football game will be
held on May 17" with current concessions people running the stand coinciding with a spirit
wear pop-up store. Our new VPs of Concessions are welcome to come help and see what’s
done. Please contact Monica if you can help with spirit wear pop-up stores. We have received
approval to have an in-school flash sale of excess concession inventory. Brad will email Lynda
about that and CC Buffy to coordinate timing and logistics. We are moving to a cashless system
for concessions next year. The board purchased 4 new hot dog rollers for our concession stand.
Training on cleaning has been requested. Popcorn machines are being explored.

As a board, we will try to meet prior to August to do a check-in with new and returning officers
to make sure we are all on same page. Brad has a District-wide meeting Aug 8, but our first
board meeting will be Aug. 1. Coaches, please contact Brad re: dates of your parent meetings
so the THSABC can be represented at those.

Membership Report: Darren reported 21 members already have registered for next year
representing $3,450.00 in income. Of those, football and baseball are the most represented.
That’s already 10% of our goal for next year. Brad noted that we are looking into creating a
THSABC promo banner with a QR code to encourage membership registration at events.

VP — Programs + Spirit Wear: Monica Ingram reported she will also do a spirit wear pop-up
store in conjunction with MAC Camp to sell excess inventory. Exact date and time TBD.

VP - Fundraising: Tonya Wallace reported that the spirit night at Whataburger on Tuesday, April
19 generated proceeds of approximately $754.48.

Treasurer’s Report: Michael Seago provided copies of the reconciled financials at the meeting
including, April income of $27,106.49 and expenses of $10,169.39, with an overall month to
date total of $16,937.10. The reported balance of the operating plus individual sports fund is
$96,411.13. Detailed financial reports will be available on the website.

Scholarships: THSABC gave 19 scholarships totaling over $18,000. Anna Walsh received the Jeff
Davis $3,000 scholarship. Thanks to Buffy Brummett, Connie Pham, and Monica Ingram who
volunteered to serve on the committee.



Coaches’ Reports: Coaches shared the following updates. Baseball- round 2 of playoffs coming
off big win against George Ranch. KCF League tryouts on Sunday, May 15 @ 2:00 p.m.; Softball
— we came up short on the last game and finished 5% in district, but 5 freshman started and 2
graduating seniors so future looks bright for next year. Cheer — successful tryouts with 3 new
teams; we’ve been practicing a couple of weeks and all 3 teams will debut at Spring Football
game; Track — lan Flynt throwing at State meet this weekend and we wish him all the best,
keeping the THS throwing streak going. Tennis —the mixed doubles team of Ally and Jonathon
Lin placed 3™ at State — congrats to them.

Meeting adjourned at 6:51 p.m.

Next meeting: Tuesday, August 2, 2022 6:30 p.m. in 9™ Grade Cafeteria



