Meeting: ARAA

Volleyball Board Meeting

Date: Monday, August 22, 2016

Time: 6:30 PM

Location: Caribou, Ramsey

Board Members:

Jenna Dorst, Commissioner

Sonja Abrahamson, Secretary

Coordinator (called-in)

Heather Schultz, Treasurer

Other’s present:

Minutes (Action items in BOLD)

] OPEN POSITION, Gym Coordinator
Tonya Kostick, Equipment & Uniform

Attachment

Meeting began 6:32 PM

Previous Minutes

e Heather made motioned to approve the previous minutes,
Sonja seconded, board approved.

072516 ARAA VB
Minutes.pdf

Commissioner Report —

Jenna

Team Selection

¢ Jenna found special requests (72 of 100 registrants) and
was able to grant all but 3 requests
e Has already received several emails from parents/coaches

Schedules

e Jenna received gym times from Champlin and is waiting to
hear from Andover

e 3, 4th, and 8th grade will play M, W

e 5th, and 6" grade will play T, Th

e The first two weeks will be practice with games starting the
week of 26

e Schedule designed to play 2 games then have practice

e The schedule will end with CDAA Jamboree

e Gyms at LOL will be used in Sept.

e Will also utilize AMS and Ramsey Elementary

e Champlin: Oxbow Elementary and Jackson Middle School

Online Store

e Jenna told Dustin we wanted T-shirt, sweatshirt,
sweatpants, tank top, and cinch bags to be available
e When to have open?

Secretary - Sonja

e Need to revise handbook and parent/coaches guide
e Sonja to revise and email out

Treasurer Report — Heather
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o Still waiting to hear from Dean

Financials
e 519,900 in bank account

Gym Coordinator Report — OPEN POSITION

Equipment & Uniform Coordinator — Tonya

e Need to get to coaches

e Currently stored in shed at Central Park
e Will need to evaluate equipment

e Sonja to figure out how to get in shed

Equipment Update

Uniform Coordinator — Tonya

Uniform Update e Need coaches sizes — Jenna is gathering

Meeting Adjourned
7:35 PM
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