STMA Girls Basketball Meeting Oct 2021

Attendees present: John S, Kristi S, Trevor, Dawn, Heather, Aaron, Ryan, Kari S, Coach Hamre
Meeting started at 7pm at the Liberty in Saint Michael.
Updates from President: Ryan Voigt

e Uniforms have an approximate Nov 1% arrival. Backup uniforms for first tournament to
be used. Kristi to work with Coach Hamre and find alternatives in case they do not

arrive.

Vice President: Aaron

e Trusted Coaches to be done.
e Picture Day to be determined. Working with Heather on solidifying dates.
e Finished collection of initial Registration Payments/Volunteer Checks

Travel Director: Aaron/Kristi
Tournament Director: John

e Here’s the team counts (by bracket) for our home tourney.

o 4A -4 (full)
e 4B-5

o 4C* -8 (full)
e 5A-7

e 5B-10

e 5C-8(full)
e 6A -8 (full)
e 6B-11

e 6C-—8(full)
o 7A-38(full)
e 7B-9

e 7C-5

e 8A -8 (full)
e 8B-12 (full)
e 8C-8(full)

e Total-119



e *if we get more interest, | might add a 3™ grade bracket.
e  Will confirm referee group by the end of the week.

Marketing & Fundraising update: Heather

e Four new sponsors obtained

e Completing brochure with Pinnacle

e Travel gear orders due by Sun 11pm

e Looking into a Culvers night — must be weeknight for fundraising
e Please text Heather your shirt size for board T-shirts

Finance: Jim

e FY21 Taxes complete, Attorney General report complete

Travel Lite: Trevor

e Discussed Vote Email

Concessions: Dawn

e Nov 13" Purse Bingo. Working with lacrosse for volunteer hours as a Sign Up genius will
be distributed.

High School: Hamre

e First game Nov 30 will be Youth night. Board to do Ball Toss. Pass for games to be
distributed.

e HS calendar has been put out.

e Coach Cleveland to work with Kristi for Varsity girls to practice with younger girls.
*Action Item Kristi

e Dec 7™ Tues is Cancer Awareness Night. More to come.

e Youth to come and watch varsity practice Thurs Dec 9"

Next Meeting Nov 3" 7pm




