RRVLA Board meeting 03/15/2022

Location: Wings and Rings

Time: 6pm

In Attendance: Ryan Kava, Teresa Bishop, Mike Cole, Tim Wilcox, Chris Giese
Not In attendance: Ken Norton, Stacy Stenerson

Financial Report:

e Deposits to date $30,148.27
e Balance $35,715.59
Invoices:

e Artik coach training payment  $362.05

e FIBT Online fee $5.00

e  WFPS (marketing) $500.00
e Linda $300.00
e Sticker Mule (helmet Stickers) $149.96
e ND Sec of State $15

e FIBT fee S5

e Storage (2 mo) $264

Scholarship Requirements

e Fundraising for 25% - Push Save or other

Dibs — 10 hrs.

Need based — Completed form and a Board approval.

Max of registration of that session.

No Equipment included

o No travel expenses included.

e For future registrations add the ability to add a donation for the scholarship fund to begin to
build up that find.

e Use the Finds raised from the Apparel store to fund for 2022.

e Ryan to edit the form and send it out to the board.

e Mike to post to website for use.

NPLL Camp And 1 on 1 Camp

e Apparel order for the attendance, decided to pass due to extra work.
e 8 Spots available for the 1 hr. 1 on 1 small group camp after the large group camp.
o Open to the Board Members kids first.
o Cost will be split between the players attending, will not be covered by the association.
o We receive a 25% kick back for the camp, this will be applied as a discount and passed
along to the players attending.
o Board members kids will have right of first refusal, if there are extra spots in the camp
those will be offered to kids attending to bring a friend if not filled.
Find old post on website - Ryan
Send a notice from the website — Mike
Share on Facebook, Instagram. - Ryan



Fundraising

e PushSave
o 8sellers —9 books sold
o Campaign has been extended thru the end of March.
o (complete) Email players that have sold books but do not have a “seller” account. —
Ryan

2022 Spring season

e Hotels for the locations.
o Bismarck, ND: Sat, Apr 30 - Sun, May 1
o Aberdeen, SD: Sat, Jun 4 - Sun, Jun 5
o Watertown, SD: Sat, Jun 11 -Sun, Jun 12
e 2 hotels in each location

o 1for18u
o 1for14u/12u
o  Girls:
o 18u has 9 players registered
o Co-op with Grand Cities they have 2 players in the age range
o 12uonly has 2 interested at this time with RRVLA
o 1 coach, looking to add one more as support.
e Boys:

o 12uis good with numbers
= They will play 7v7
=  They will NOT play games in West Fargo due to low attendance.
=  They will Be playing in Sioux Falls instead to get their games in.
=  Looking to add Beckett Sender to the Team for the Grand Rapids tournament
Only once that is approved by the other 12u players.
o 14uis lacking a few players
= Reaching out 2 players that have played in the past to see if they are in.
= With those 2 players we will be good on numbers
=  Will get by without those players
=  May consider moving up some older 12u if we need to.

= 39 players registered
= 4 coaches
e  Matt Melchior
e Bryant Hernandez
e Ryan Donnabauer
e Brent Syster
= Rebranding to 18u vs Varsity and JV
= Planisto have 18u Aand B
= Most likely will have multiple players that will swing between the teams

Coaches

e Reach out to Matt about the NDSU player helping with Artik. To see if he is interested in helping
with Boys 18u.



Apparel

e 57 orders placed
e Some players have not placed orders for their uniforms.
e (Complete) Email all players that have not ordered Uniforms about orders and Try-on — Ryan

e Practice @ Towers field
o 520 per player for the spring/summer
o Paint the fields for us, provide port-a-potty at towers
e Scheels Soccer for Host weekend April 23th-24th
o $250 field rental + Port-a-potty cost
o Lookinto Medical — Tim Willcox
o Food truck - Teresa
e (See Below) (complete) Send out medical requirements for home games — Ryan Kava
o Host sites must provide an on-site medical first responder for events where games are
played at the 16U, JV and Varsity level. A medical first responder may include an
athletic trainer, paramedic, EMT, or other medical professional qualified to assist
injured players in a first responder capacity.
o Meeting with the Church on Parking. - Ryan

Storage unit

e Paying monthly
e We are good with location
e Need to make a decision on a long term commitment to save some money.

Rental Equipment

e It was brought up that other NPLL associations have Rental equipment sets for younger players.
e This is something that we should look at in the future.
e Possibly a fundraising goal.

Try-It-Free

e Wednesday night or Weekend (Sunday Afternoon/Evening)
e Reach out to Fargo Parks/Metro Rec. — Ryan Kava



