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	[bookmark: _Hlk225134064]OREGON HOCKEY MEETING MINUTES
July 13, 2016
Mulligan’s
7:08pm – 9:43pm



Board Members/Attendees:  

	Attended
	Name
	Position

	X
	Dan Hefty
	[bookmark: _GoBack]President

	
	Bob McFarlane
	Vice President & Ice Scheduler

	
	Bill Mueller
	Ace Coordinator

	X
	Michelle Holland
	Volunteer/DIBS Coordinator

	X
	Amy Cameron
	Registrar/Secretary

	X
	Matt Kingsley
	Treasurer

	X
	Alan Wedel
	Webmaster

	X
	Melissa Kingsley
	Tournament Director

	
	Bob Johnston
	Learn to Play ALD

	X
	Nick Shtaida
	U6 ALD

	X
	Adam Kiepura
	U8 ALD

	X
	Kim Walker
	Squirt ALD

	X
	Scott Davison
	Pee Wee ALD

	X
	Kristin Buskager
	Bantam ALD

	X
	Jeff Rohrer
	High School 1 ALD

	X
	Julia Malcolm
	High School 2 ALD




Reports:
Treasurer
Documents have come in, still going to George. Matthew is getting no response from him. Julia will see him tomorrow night and ask him to contact Matthew. George still has checkbook & key to the box. Matt is getting paperwork for bank signing completed in the next week. Need someone to get duplicate statements – will be sent to Dan. 
Charitable Organization Application – almost complete, need additional documentation then will send in. $15 for the application renewal once a year.

President
Meeting last month with McFarland, Stoughton, & Oregon girls hockey. They have high school & have had U14 in the past. Seen as an opportunity to get more kids involved. There is another meeting next week. Looking for someone to head up the girls program. Right now that entails a get together with MSO in September just for the girls. Possibly start to create a spring team. Then when they’re older they can play for MSO in high school age. A dedicated person for this can help increase our numbers, potentially create an order team years down the road. Right now co-ops are not strict – can play wherever they want. 

Vice President/Ice Scheduler
Nothing to report

Tournament Director
Melissa met with Ben Cowan and was informed that On Ice Promotions will be hosting 9 tournaments throughout the season. Ben has stated that he will wave our registration fees in exchange for staffing the tournament, doing raffles, and decorations. There will be 12 games per tournament. Six people per hour will be needed. The information on the tournaments are as follows:
10/21-23 – Midget/U16
12/29-30 – Three on Three
11/11-13 – Squirt B
11/18-20 – Pee Wee B (also deer hunting weekend)
12/16-18 – Squirt A
12/31 – Three on Three – Rink In the New Year
1/6-9 – Pee Wee A
1/13-15 – Bantam B
1/27-29 – Bantam A

Follow Up – Allen/Dan to talk to rink board about when we will get our home ice time. Melissa to send out dates ALDs will express if they are interested or not.

Volunteer/DIBS
Michelle met with Trish to train on Dibs.  Alan will set up editing rights for Michelle.  Envelope of checks for uncompleted volunteer hours.  

Registrar
Budget meeting needs to be set up. If we lose concessions and tournaments we will need to discuss raising fees & mandate fundraising. Fees will depend on what happens with concessions. Follow Up – Amy to email Dan, Bob, & Matt to set up budget meeting.

Webmaster
Allen had a phone conversation with web developer. For a $700 one-time fee we can make the site more mobile friendly. It was decided that we will table this until after we find out if we lose concessions. Texts and invoices can be sent out from website. The ALDs can do this. Follow Up – Allen will send out info on how to do this and hold “training” for ALDs.

ALDs
Amy is working on a list to send out to the ALDs so they can reach out to the families. There will be a total of 6 forms going out to families. Follow Up – ALDs will contact the families to get a better idea for try-outs.
	Learn to Play – working on First Stride event planning and will have a recruitment table at national night out in August
	U6 – nothing to report
	U8 – Adam is requesting to add goalie gear for U8 – one more set and 2 new bags. Follow Up – Adam will talk with Bob McFarlane then bring a proposal to the board.
	Squirt – Kim has signed up to be a locker room supervisor as well as had 4 other parents sign up for this. There needs to be 1 supervisor per locker room per game/practice. Follow Up – all ALDs will make a schedule and recruit parents to sign up to fill the season.
	Pee Wee – nothing to report
	Bantam – nothing to report
	High School 1 – nothing to report
	High School 2 – nothing to report

Old Business:
	Concession Stand Proposal – Kristen
Is youth up for taking over the concession stand? Kristin & Erik would be happy to be the concessions coordinator. We need to pull together a proposal that we would run it year round. 
Motion to create a proposal to bring to Oregon Ice Arena to rent the concession stand for $400 a month, turnkey operation that we will staff. Kristin Buskager. Seconded by Adam Kiepura. Alan Wedel will abstain. Vote passed.
Follow Up – Kristin & Dan to work on proposal.

New Business:
	Team Pictures – Kim
	Early Registration to website – Scott
We need a budget meeting, ice and concessions before we can open up registration early. Create a sign up with name, DOB, and email. We will send them an email once registration is open. Follow Up – Allen will set it up on the website. Kim will make & put up signs to generate interest.
	Fundraising Information – Scott – 
Contacted Dicks, they gave coupons to use (pucks, puck bags, etc). Coupon pad for ALDs. 
Contacted BW3s, Fitchburg location – if you go and eat during the season 10% of your bill goes to Youth Hockey. Eat wings night – before season kicks off? Will do 2-3 times a year. Tell everyone in youth hockey – 10% of the bill from that night delivered in 2-3 weeks. We can do both. Wing night set for Sept 15th – Follow up – Scott will contact BW3s to set it up.
Wreaths – will start Oct 10, prices may go up
Bucky Books – we’ve sold over 200 last year. We get $15 a book (towards dues reduction) if we sell 200. Need to prepay for the books. We will start with 200, can always get more. We can prepay for 100 and pick up 200.
Kollege Town – will set up a website, pick out Under Armor gear. We get 35% off. Sell at 10% off, we keep 25%. This will be our apparel order for the year. Will also offer cotton shirts at a more affordable price. 2-3 week turn around. Two back to back orders, one in October and one in November – end by Thanksgiving so they’re here for Christmas. We can only do 12 items from UA. If we want to do warm ups through UA, we can put in a bulk order. They do not do cold gear for youth. Set would be $54 for the set and sewn on, name is additional. Follow Up – Scott will communicate with his contact to get the website together.
Jerseys – Dan Groth from last year sent pricing to Kristin, Follow Up - Kristin will send email out to everyone.
	Baseball Event – Amy/Scott
Originally we thought it was filling hours, no idea we had to provide the food as well. Scott sent information to Trish to put hours on DIBS. DIBS has not been put in yet. Event is Fri, Sat, Sun (22, 23, 24). Brian has another group that is interested in running the trailer. Follow Up – Scott will email Brian to decline our involvement.

Adjourn
Motion by Melissa Kingsley
Second by Kristin Buskager
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